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DATE

09t16t2008

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
forrn is used as a Correction Report, the "Correction" box should be initialed and dated as defìciencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
canbeplacedontheCHP4S4,AreaManagementEvaluationSupplement. TheSupplementshouldincludesignifìcantfindings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

a' ls there a clear line of supervision and accountability for the Area's fleet management? ZlYes flNo

Bakerslrcld

rYPE OF EVALUATION

I Formal Evaluation ! lnformal Evaluation
SUSPENSE DATE

FOLLOVV.UP REQUIRED

ZYes n ruo

! Correction Report

BY

cor\¡MANoER S REVIEW{Þ,, 
Q I 

w l O 3

k. D -¿, è-;,.- æ(Atrs.t^.st1æ l lzs los
1. AREA ADMINISTRATION

EVALUATED

X
ACTION REOUIRED ED

(1) ls the Area commander involved and informed? ZYes n No

(a) Does he/she monitor invoices? EYes n No

(2) Who is authorized to approve invoices? Lead AT, ATI l; Area Commander for contr.acts/requisitions

b. \r'y'hat is the background experience of the Automotive Technician (AT)? Lead AT - l7 year-s as a brake and t'ont et.rd mechanic/rvoLked

at Davey's Tire in BakeLsfìeld.

(1) Are sufficient instructions and training provided? ØYes E tlo
(2) ls he/she a qualified mechanic at journey person level? ElYes n No

(3) Does he/she attend training on new model vehicles? IYes n No

(4) Does the AT have good rapporl with Area personnel and vendors? ØYes fl No

(5) Does the AT ensure vehicles are available at shift change? ØYes nruo
(6) Does the AT periodically attend staff meetings? ØYes nNo
(7) Does the AT have ideas/suggestions for improving the program? ZYes nNo

c. How much maintenance work is being done by the AT? 70% in-house; unable to rvotk on trucks ol.vans; lift capability onl¡, 7669

pounds.

(1) ls he/she qualified to perform maintenance and minor repairs? IYes ! No

(a) lf these duties are not being performed, why not?

d, \Mat other duties or responsibilities are placed on the AT? Records, permits, fuel island maintenance

2. VEHICLE USE

a. How many "E" Class vehicles are assigned to the Area? 42
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(1) ls there an unmarked patrol vehicle assigned for the commander? EYes nruo
(2) lf the numberof vehicles assigned is in excess of the formula, what justification has been made? N/A

b. Are there procedures in place to ensure there are suffìcient vehicles available at the beginning of each shift? El yes n ruo

(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? lYes ZNo
(a) ls there a supply of tools and minor equipment available? nYes ØNo

c. What is the justification for any vehicle kept at employees homes after duty hours? STD 377 on fìle _ Home Stor.age of State Vehicles

d. Who does the commander allow to ride in vehicles? NUNIF; Cadets (apploval), Cadet applicants. Su,or.n peace officers (aplrr.oval)

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? flYes n No

(a) ls the CHP 428 kept for the appropriate period of time?

3. SERVICE ARRANGEMENTS

ØYes nNo
CORRECTÊD

a. What vendors are being used for servicing or repairing vehicles? yes - list attached.

(1) Are they authorized dealers? ElYes D tto
(2) What process was used in selecting a service vendor? Sacramento notified. Rep sent to Area fi.orn Sacr.arnento for.evaluation of

vendor rvith Lead AT.

(3) What are the hourly rates being charged? $65-$75

(a) Are discounts given on parts? ZYes nNo
(4) Has the command shopped for the most cost effective vendors? []Yes ! t'¡o

(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long-term relationships? !Yes Ø t',to

(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? I Yes ! tlo

b. lf vehicle availability has been a problem, has Area experimented with weekend maintenance? ! Yes Ø ¡lo

(1) What percentage of the fleet is needed on weekends? 65%

(2) Are there shortages of vehicles on Mondays? ØYes n ruo

(3) lf more than one AT, are their hours/days scheduled most effectively? EYes nNo
(a) ls overtime needed for maximum enforcement periods? ØYes D tto

c. Are provisions adequate to ensure regular washing of vehicles? [Yes nruo
(1) How are interiors cleaned? Mobile wash at Area office twice a week; thlee (3) contracted car rvashes available for Area personnel

to use.
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(2) ls the Area's vehicle washing procedure practical and economical? Ø Yes n N¡o

(a) ls excessive officer time used to wash vehicles? nYes Ø No

(3) ls there more than one car wash facility available? Ø Yes n ¡¡o

(4) Are vehicles being excessively washed or defailed? lYes E No

(5) Does the Area have a maintenance worker or janitor wash cars? nYes Ø tlo
(6) ls there any other program that can be of assistance in washing cars? IYes Ø tto

d' How do otficers report defective equipment? write up shee t poste<J next to kev board. RecJ/yellow tags use d to identify level of delect

(red-unsafe to drive).

(1) whoisauthorizedtodeclareavehicleunsafeforpatrol? Anyonc,,vhoclrivesthevehiclecancieemitunsalè. --l€ectcAe¡orò

¡..roTrFY Æ(s sf covOrFõ^J (UHeoGIéo(

(a) Who determines when a vehicle is safe after repair or checking of defects? Leacl A'f or ATI l

(b) Does he/she sign off the report form and indicate what has been done? EYes ! tlo

(c) ls this system effective? @ Yes n ¡lo
(d) How long are records kept? 3 vears plus current - then puLged.

(e) ls there a system in place to check vehicles for defects after high speed pursuits?

MILEAGE MANAGEMENT

Does Area have a system to ensure equitable mileage accumulation on all vehicles?

EYes n No

Ø Yes ! tto

('1 ) Are vehicles run out in the same order they are received? flYes Ø tlo
(2) ls there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? ØYes nNo

(a) lf not, can adjustments be made to accomplish this? n Yes n ¡to

b. How are adjustments to mileage accomplished? Ve[icles are r.otated ar.ou¡d rvith some bei¡g rnoved [o the Grapeyiue IF.

(1) Do field supervisors and offìcers understand their responsibility in vehicle assignments? PYes nNo
(2) Does the AT understand what is required? EYes n No

(3) Does the Area have a "personalized vehicle assignment" program? IYes ! tto

(a) lf so, how does it effect mileage averaging? Vehicle assigned to an offìcer on eac¡ shift.

c. How does the Area project run outs? pr.ojection faxed to Sacramento

('1 ) ls FOS provided 30-45 days advance notice? IYes n ¡io
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Deslroy Previous Editions
o453f606 pdf



STAIE OF CALIFORNIA

DEPARÎMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 4s3F (Rev. 6-06) OPt 00s

(2) What has been the condition of vehicles returned to FOS? Âllvehicles ale re¡tailed to exccllent conclitioll, including lrcrv tir.es

(3) Are the right equipment opt¡ons completed? [Yes n Uo

5. AUTOMOTIVÊ WORK AREA/EQUIPMENT

a. ls there adequate space and comfort in the AT office? fl Yes El No

CORRECTED

(1) ls the offìce arranged neatly, and are all bulletins and manuals current? Ø Yes ! tto
(2) Does the AT maintain a service and flat rate manual? E Yes I ¡lo

b. ls the space forworking on vehicles adequate? ! Yes Z tto

(1) ls it clean and organized?
@ Yes n ¡lo

c. Does the AT have the supply of tools listed in H PM 31 .1 , Fleet operations Man ual, Chapter 6? [] Yes nno
(1) ls there an inventory? Z Yes fl No

(a) When was it last checked? [] Yes Eruo
(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? ElYes E t¡o

(a) Are they clean and properly maintained? I Yes [] t¡o

(b) ls there security for the tools when the AT is not present? EYes nno
(c) Who has access to the tools? EJYes n ¡lo

d. Does the AT have the equipment necessary to perform arr required tasks? ØYes D tto
(1) lf not, has it been budgeted for and/or ordered? ! Yes Ø 1.to

e. ls the equipment neat, clean and in good repair? E Yes n ¡,¡o

(1) Have replacements been planned and budgeted for? [Yes nruo
f. Are there additional tools or items of equipment needed? ElYes n no

(1 ) Could the AT be more effective if they were available? I Yes f] tlo
(2) Can they and/or have they been requisitioned or requested? nYes Ø l.to

6. TIRES, PARTS AND SUPPLIES

a. ls the space provided for parts and supplies adequate?

CORRECTED

nYes ZNo
(1) lf not, can more space be provided? ØYes n ruo

(2) ls the space neatly and logically organized? ØYes n No

(3) ls there adequate security? Z Yes nNo
(4) Who has access to the parls/suÞplies? Lead AT, 4T11, sergeants

(5) Are batteries stored in a dry location, off the cement floor? [Yes ! tlo

b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? @Yes n ¡lo
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c. Are reasonable numbers of parts/supplies stocked? E Yes nNo
(1) Are there obsolete parts on hand? ! Yes ZNo

d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? Z Yes fl No

e. Are adequate records maintained for tires, and are all tires accounted for? ZlYes nNo
(1) Are tire requests properly documented and ordered through the purchasing Services Unit of

Business Services Section? I Yes nNo
(2) Are proper guidelines in place for record keeping? E Yes nNo

(a) Are records reviewed by management? Z Yes nNo
(3) Are tires properly safeguarded from theft or misuse? Ø Yes nNo

(a) How are tires stored? Locked up and chained

(4) ls access to the tires restricted to the AT and his/her assistant or backup? I Yes n ¡¡o

(5) Does Area provide motorcycle vendors with a stock of tires? ! Yes ØNo
(6) Does it appear tires are being replaced prematurely? lYes ØNo
(7) Are adequate records maintained for used tires? Ø Yes nNo

(a) ls the disposition of used tires within policy? I Yes [] l.lo

f' How are old tires/batteries disposed of? Battelies: Picked up by vendor,when new are dropped ofï'. Tir.es: pur.chased by scr.ap Tile

Conrpany of Ballico, CA for olìe cerlt per tire.

(1) ls the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? EYes []No
(2) Are either tires or batteries being traded to offset installation costs? ! Yes Z l.to

(3) Are the provisions of any tire or battery disposal contract being met? pYes E No

g. Are Material Safety Data Sheets (MSDS) posted as required? Ø Yes ! ¡lo

(1) Are all containers (other that the original) containing hazardous materials properly marked? Ø Yes flt¡o
h. Has the quarlerly count of parts, tires, accessories and supplies been conducted? [Yes nruo

(1) Who conducted the count? Sgt. Layne Logan _ Mar.ch 200g

a' Normally, is all fuel used by depadmental personnel dispensed through the fuel facility at the
command location? [Yes nNo
(1) What procedures have been established for purchasing fuel from seruice stations in emergencies? 33 book credit card.

(a) ls self-service or full-service used? Self
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(2) ls there a written policy, and is it complied with? ØYes n No

b. ls the fuel island clean and neat? E] Yes E l.to

(1) Does it need repair or painting? lYes Ø No

(2) Are fuel, water and air hoses in good repair? [Yes n No

(3) ls the break-away coupler installed? Z Yes n ¡to
(4) ls the "Emergency Shut-Off Valve,, plainly visible from the pumps? ElYes I t,lo

(5) ls there a clean oil storage rack? ZYes nNo
(6) ls the lighting adequate? ØYes E tlo
(7) ls there at least one fìre extinguisher of the proper type available, and is it fully charged? ZYes ! t¡o

(8) Have problems been reported to Facilities Section? ØYes !No
c. ls there an adequate amount of supplies available to officers? ElYes n No

d. Who fuels the vehicles? Employee driving the vehicle

(1) Are fluids and tires checked during fueling? ZYes ENo
e, lsthegasolinestoragetanktestedforpossibleleaksandaregasolinemeterscalibratedeveryl2tolg

months as required? I Yes n ¡lo

(1) Are pump meters and the storage tank properly safeguarded? E Yes n ¡lo
(2) Who has access to the keys to lock the meters and the storage tank? Lead AT, ATI I

(3) ls gasoline measured before and after deliveries? [l Yes ! l.to

f. What method is used to log fuel and oil used in individual vehicles? Daily fuel log

(1) Are records maintained as required? ElYes ! No

(2) What is done to reconcile differences of more than 2-3 gallons daily? pur.chase infbrmation provided to the Area Commander

g. Does the physical inventory reasonably balance with the metered inventory each month? Ø Yes E t'lo

(1) When was the pump meter last checked for accuracy? Automatic system _ meter in AT office.

h. ls there a contract for fuel? Ø Yes E l.lo

(1) How often is the fuel supply replenished? Every 4 weeks.

(2) At what level is it refìlled? 8,000 gallons.

i. How does the Area secure the fuel pumps when fhey are not in use? Not secured. pumps are used constantly.

(1) ls the system adequate? ElYes I ¡lo

(2) ls it utilized by all personnel? Z Yes fl¡to
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a' Does the Area conduct an inspection of the facility twice each year to detect safety hazards? Ø Yes nNo
(1 ) Are the AT's work areas inspected? Ø Yes nruo

b. Are there possible unsafe conditions within the AT,s work areas? Ø Yes E trlo

('1 ) ls the shop floor clean and free of any spills? @ Yes ! t¡o

(2) Are electrical cords or hoses posing a hazard? !Yes ZNo
(3) Are fìre extinguishers charged, inspected and of the proper type? Ø Yes nNo
(4) Are any batteries leaking or stored improperly? ! Yes Zuo
(5) Are there loose items on the floor? n Yes Z ¡to

(6) ls the bench grinder fìrmly affixed, and are there safety glasses available? Ø Yes n Nlo

(a) Are they worn by the AT?
@ Yes nruo

(7) ls the battery charger in a safe place? I Yes n ¡lo
(8) Are masks available for AT,s to wear when servicing brakes? @ Yes n ¡lo

(a) lf yes, are they wom? Ø Yes nruo
(9) Are jack stands properly utilized? Ø Yes ! tlo

c. \y'ühat is the Area occupational safety record as it relates to fleet management? No pr.eventable injur.ies in the last g years.

(1) Have any injuries been prevented with an improved safety awareness program? I Yes lNo
9, VEHICLE RECORDS AND MAINTENANCE

a, Are fleet records logically fìled?

CORRECTED

I Yes !No
(1 ) Are they convenienfly located and available to the AT and supervisor? Z Yes n ¡lo

(2) Do files contain all required documents? Z Yes fl¡to
(a) lf documents are not in fìles, where are they located?

b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31 .1 , Fleet operations Manual? [Yes nruo
(1) Are documents legible and complete? @ Yes nruo
(2) Who reviews the FF reports? Online - Lt, Captain, He Fleet Operations,

(3) How is the information used in Area,s fleet administration?

c. ls the CHP 424 current? E Yes ! I'to

(1) Does the cHP 424 reveal any unusual repair patterns or duplicate services? ! Yes Ø ¡lo
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(2) Have required serv¡ces been done at the proper mileage? @Yes nNo
d. ls the Area using the most effective and economical method of repairing/maintaining the fleet? ElYes fl ¡lo

(1) Are hourly rates in line with prevailing rates? ØYes nNo
(2) Does the AT refer to manuals for invoice cost information? [Yes n ruo

(3) ls work being done by vendors that should be done by the AI? n Yes Z t¡o
(4) Are there any warranty problems? DYes ENo

(a) lfso, are they being resolved? nYes nNo
(5) ls the credit card being used in lieu of an invoice? nYes Ø tlo
(6) Does f he commander or his/her designee review and/or approve invorces? [Yes nruo

(a) lfso,isthereathresholdlimit,andhowistheapproval indicatedontheinvoice? r0cenrsperrenrainingrnileageuptother.un

out nrileage of 100.000 - Area appt'oval only. Copy of apploi.'al E nrail attached to irrvoice fr.orn Fleet oper-ations.

e. Do invoices indicate pads are being supplied by the CHp? ElYes n f¡o

(1) lf parts are on invoices, does the vendor give a discount? ! Yes Ø t'.to

f. Are fleet operations bulletins maintained and accessible to the AT? flYes nNo
10. CONOITION OF THE FLEET CORRECTED

a' Using a cHP 33E' Vehicle lnspection Checklist, as a guide, are there any patterns or problems identified? ! Yes Z tto
(1) Have any unauthorized modifications been made on vehicles? ! Yes Ø l'.¡o

1I. MOTORCYCLES CORRECTED

a. ls the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? Ø Yes D tto
(1) Are the program objectives clearly understood by the commander and supervisors? Ø Yes n ¡lo

(2) Does the Area have an up-to-date sop relating to motorcycle operations? E Yes fl¡to
b' Are motorcycles being deployed in conformance with deparlmental policy and Fleet operations Bulletins? E Yes nruo

(1) Are motorcycles being used on beats with predominantly high speed problems? Ø Yes n ¡¡o

(2) Are motorcycles used for special duty ofrlcer transportation? ! Yes Ø l.lo

(3) Are motorcycles parked at the Area office during vacations and extended days off? I Yes nNo
c. Are Fleet operations Bulletins pertaining to motorcycles fìled together? Z Yes E ¡¡o

(1) What system is in place to verify understanding and compliance?

(2) Are Bulletins discussed with riders? [] Yes ENo
d. \/t/hat type of active safety program does the Area have? IIPP - readably accessible to employee and revierved annually.

CHP 453F (R€v. 6-06) paso I of jO
Destroy Previous Editions

c453f606.pd1



STATE OF CALIFORNIA

DEPARTMENf OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev, 6-06) Opt 009

(1) ls there a Defensive Rider program? nYes ZNo
(2) ls there a suffìcient number of CMTOs? I Yes I tto
(3) what is the Area's safety record? Area rvenL 864,522 rniles rvithout a plerrentable collision or. in.iur,r' until Apr.il 22.2()07. olïcer.

involl'ed in a solo ¡l'eventable collision in the r.ain. iVlinor injury/rnotorcl.cle totaled.

(a) How does it compare with Division and statewide rates? Ercellenr

(4) Does the Area conduct quarterly motorcycle training? E Yes ! tto
(a) Are mandatory exercises being conducted? E Yes ! t¡o
(b) Are ride-alongs being conducted on a regular basis and properly documented? ElYes nruo

e. Are emergency radio repairs made at the offìce or at the radio shop? Radio strop

(1 ) Are the arrangements satisfactory? Ø Yes !No
(2) ls the repair person proficient?

@ Yes nNo
(3) ls service available on weekends? ! Yes ENo
(4) Are motorcycles down for unreasonable amounts of time because of poor service? n Yes Z tto
(5) Are any motorcycles being operated with radios in a defective condition? ! Yes Z ¡to
(6) Are any repairs being done by riders? n Yes ØNo
(7) Does the Area swap radios with idle units to reduce down time? I Yes nruo

(a) lf so, are radios being returned to the original un¡ts orreported to Telecommunications Section? SlYes nruo
g. ls there adequate space to park and/or store motorcycles? E Yes !No

(1) ls safety compromised? n Yes El¡¡o
(2) Are units parked near an entrance causing foot traffic to be inhibited? nYes Z t'¡o

(3) Are preventative measures ¡n place to avoid problems caused by oil drippings? Ø Yes ! ¡to

(4) Are parked motorcycles susceptible to theft or vandalism? n Yes Ø l.to

(5) When garaged at home, is the motorcycle in a covered, secured area? E Yes [] t¡o

(a) Has it been inspected and approved? @ Yes [] ¡¡o

(b) Are records of the approval on fìle? Ø Yes [] tlo

h' Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? n Yes ZNo
(1) Do equipment and accessory times compry with deparlmentar regurations? M Yes ! t,lo

(2) ls there ample supply available? n Yes E] No

(3) Are spare tires available? fl Yes ZNo
(4) ls a battery charger available? fJt¡o
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(5) ls there secur¡ty and an accurate inventory kept? nYes nNo
i what arrangements have been made forservicing and repairing motorcycles? Valley Cvcle and Jint's Motorcycle I{epair'

(1) ls it satisfactory and cost effective? E Yes [] tto
(2) Does the maintenance program minimize officer and vehicle down time? ! Yes Ø t'lo
(3) How is repair work verified? Motorcvcle sulten.isor.reviervs all rvork orders.

(4) Do motorcycle offìcers have any restrictions on going to the motorcycle shop for repairs? []Yes Z tto
(a) ls a supervisor's permission required? nYes ØNo
(b) ls there a SOP covering this aspect of motorcycle operation? EYes E No

(5) lf not ridden, how are motorcycles transported to vendors for repairs? Trailered or manually pLrshed across the street to Valley

Cvcle

(6) Does the Area have a motorcycle trailer? ElYes n ¡to

(a) How often is lt used?

(b) lf one is not available, has Area budgeted for one? lYes nno
j. Are vehicle files logically kept and up-tolate? I Yes E tto

(1) Does a review of the CHP 33, Drive/s Equipment Check, reveal excessive maintenance charges? ! Yes El l.to

(2) Does the motorcycle supervisor review all motorcycle invoices? Z Yes ! tlo
(3) ls service up{o-date? Z Yes n fl¡o

k. Aredailyinspectionsbeingdonebytheriderandmonthlyinspectionbythesupervisor,andtheCHpl84,
Monthly Motorcycle lnspection List, completed as required? I Yes nNo
(1) Are mechanical discrepancies recorded with the date noted and date corrected? E Yes f} t'to

(2) Are the forms filed for the life of the motorcycle? E Yes n ¡lo
l' UtilizingtheCHPlS4'MonthlyMotorcyclelnspectionList,andcHP4s3F,FleetManagement, asguides,dothe

Area motorcycles appear to meet all standards as far as cleanliness, 
"ondition, 

mainte-nance, suppies, etc.? E yes n ¡to
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State of California

Memorandum

Date:

To:

From:

File No,:

Subject:

Business, Transportation and Housing Agency

Septenrber ll,2008

Bakersfield

DEPARTMENT OF' CALIFORIIIA HIGITWAY PATROL
Bakersfield

420.t0504

CHAPTER 6INSPECTION

The Area Management Evaluation for Fleet Management (Chapter 6) has been completed and is

attached. Comments on the evaluation, including corrective measures taken or conternplated, are

listed in the cHP 454, AreaManagement Evaluation supplement.

D.V/. Clotworthy, #1 0504
Sergeant

CHP 51r /P (Rov. l.l-86) Opt 076
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NUIvIBER

6
DATE

09!17!2008

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant flndings,
accomplishments or corrective actions, unresolved items, problerns or progress, and the evaluator's overall impresslons. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

a. ls there a clear line of supervision and accountability for the Area's fleet management? !Yes nruo

levine Insp. Fac.
EVALU/rfED BY

S. A. Netzer

TYPE OF EVALUATION

! Formal Evaluation I lnformal Evaluation
SUSPENSE DATE

FOLLOW.UP REQUIRED

!Yes ENo
n Correction Report

BY

COMMANDER'S REVIEW

S. A. Netzer'

OATE

09117/2008

1. AREA ADMÍNÍSTRATION
EVALUATED ACTION REOUIRED TEO

(1) ls the Area commander involved and informed? IYes nUo

(a) Does he/she monitor invoices? flYes nNo

(2) Who is authorized to approve invoices?

b. What is the background experience of the Automotive Technician (AT)? N/A At assigned to 420.

(1) Are sufficient instructions and training provided? ! Yes [] tlo
(2) ls he/she a qualified mechanic at journey person level? nYes nNo

(3) Does he/she attend training on new model vehicles? E Yes ! tlo

(4) Does the AT have good rapport with Area personnel and vendors? []Yes nNo

(5) Does the AT ensure vehicles are available at shift change? nYes nNo

(6) Does the AT periodically attend statf meetings? n Yes ! t,¡o

(7) Does the AT have ideas/suggestions for improving the program? ! Yes n ¡,lo

c. How much maintenance work is being done by the AT?

(1) ls he/she qualified to perform maintenance and minor repairs? ! Yes ! t,lo

(a) lf these duties are not being performed, why not?

d. \Mat other duties or responsíbilities are placed on the AT?

a. How many "E" Class vehicles are assigned to the Area? i
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(1) ls there an unmarked patrol vehicle assigned for the commander? Ø Yes D t,¡o

(2) lf the numberof vehicles assigned is in excess of theformula, what justification has been made?

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? n Yes n No

(1) Areofficersallowedtoperformminorcorrectionsinordertokeeptheveh¡clesontheroad? E Yes ! tlo

(a) ls there a supply of tools and minor equipment available? !Yes ENo

c. What is the justification for any vehicle kept at employees homes after duty hours?

d. Who does the commander allow to ride in vehicles? Depar.inrentaì enrplo¡,ees,

(1 ) Do supervisors use the CHP 428, Refease and Waiver of Liability? @Yes nruo

(a) ls the CHP 428 kept for lhe appropriate period of time? ElYes n ¡lo

a. What vendors are being used for servicing or repairing vehicles?

(1) Are they authorized dealers? ! Yes ! tto

(2) What process was used in selecting a service vendor?

(3) What are the hourly rates being charged?

(a) Are discounts given on parts? lYes nNo
(4) Has the command shopped for the most cost effective vendors? lYes nNo
(5) Does the Area constantly change vendors, or work out problems in order to maintain good

long-term relationships? flYes n No

(6) Does the AT adhere to policy in HPM 1'1 .2, Materials Management Manual, when making purchases? EYes nruo

b. lf vehicle availability has been a problem, has Area experimented with weekend maintenance? EYes nruo

(1) \l/hat percentage of the fleet is needed on weekends?

(2) Are there shortages of vehicles on Mondays? nYes nNo
(3) lf more than one AT, are their hours/days scheduled most effectively? !Yes nNo

(a) ls overtime needed for maximum enforcement periods? n Yes n ¡lo

c. Are provisions adequate to ensure regular washing of vehicles? nYes nruo

('1) How are interiors cleaned?
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(2) ls the Area's vehicle washing procedure practical and economical? EYes !No
(a) ls excessive officer time used to wash vehicles? !Yes INo

(3) ls there more than one car wash facility available? !Yes !No
(4) Are vehicles being excessively washed or detailed? !Yes !No
(5) Does the Area have a maintenance worker or janitor wash cars? ! Yes ! tlo

(6) ls there any other program that can be of assistance in washing cars? lYes nno

d. How do office¡s report defective equipment?

(1) Who is authorized to declare a vehicle unsafe for patrol?

(a) Who determines when a vehicle is safe after repair or checking of defects?

(b) Does he/she sign off the report form and indicate what has been done? ! Yes ! lto

(c) ls this system effective? n Yes ! ¡to

(d) How long are records kept?

(e) ls there a system in place to check vehicles fo¡ defects after high speed pursuits? !Yes !No

4. MILEAGE MANAGEMENT

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles?

CORRECTED

nYes !No
(1) Are vehicles run out in the same order they are received? ! Yes E tto

(2) ls there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? n Yes ! tlo

(a) lf not, can adjustments be made to accomplish this? !Yes !No

b. How are adjustments to mileage accomplished?

(1) Do field supervisors and officers understand their responsibility in vehicle assignments? !Yes !No
(2) Does the AT understand what is required? nYes !No
(3) Does the Area have a "personalized vehicle assignment" program? nYes !No

(a) lf so, how does it effect mileage averaging?

c, How does the Area project run outs?

(1) ls FOS provided 30-45 days advance notice? ! Yes ! ¡lo
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(2) What has been the condition of vehicles returned to FOS?

(3) Are the right equipment options completed? nYes nNo

a. ls there adequate space and comfort in the AT office? !Yes nNo
(1) ls the office arranged neatly, and are all bulletins and manuals current? lYes nNo
(2) Does the AT maintain a service and flat rate manual? ! Yes n ¡¡o

b. ls the space for working on vehicles adequate? !Yes nNo
(1) ls it clean and organized? E Yes ! t¡o

c. Does the AT have the supply of tools listed in HPM 31.1, Fleet Operations Manual, Chapter 6? ! Yes ! t¡o

(1) ls there an inventory? EYes n No

(a) When was it last checked? !Yes nNo
(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? nYes nNo

(a) Are they clean and properly maintained? lYes nNo
(b) ls there security for the tools when the AT is not present? ! Yes n ¡lo
(c) Who has access to the tools? n Yes n ¡lo

d Does the AT have the equipment necessary to perform afl required tasks? lYes nNo
(1) lf not, has it been budgeted for and/or ordered? ! Yes ! tto

e. ls the equipment neat, clean and in good repair? flYes ! t'¡o

(1) Have replacements been planned and budgeted for? ! Yes ! ¡to

f. Are there additional tools or items of equipment needed? !Yes nUo
(1) Could the AT be more effective if they were available? n Yes n ¡,lo

(2) Can they and/or have they been requisitioned or requested? n Yes ! tto

6. TIRES, PARTS AND SUPPLIES

a. ls the space provided for parts and supplies adequate?

CORRECTED

nYes nNo
(1) lf not, can more space be provided? n Yes n ¡¡o

(2) ls the space neatly and logically organized? !Yes nNo
(3) ls there adequate security? nYes nruo
(4) Who has access to the parts/supplies?

(5) Are batteries stored in a dry location, off the cement floor? n Yes n ¡lo
b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? lYes nNo
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c Are reasonable numbers of parts/supplies stocked? n Yes E t¡o

(1) Are there obsolete parts on hand? ! Yes E ¡¡o

d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? n Yes I No

e. Are adequate records maintained for tires, and are all tires accounted for? lYes nNo

(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? flYes nNo

(2) Are proper guidelines in place for record keeping? lYes ENo

(a) Are records reviewed by management? nYes nNo

(3) Are tires properly safeguarded from theft or misuse? lYes !No
(a) How are tires stored?

(4) ls access to the tires restricted to the AT and his/her assistant or backup? !Yes nNo

(5) Does Area provide motorcycle vendors with a stock of tires? flYes nNo

(6) Does it appear tires are being replaced prematurely? EYes nNo

(7) Are adequate records maintained for used tires? flYes ENo

(a) ls the disposition of used tires within policy? lYes DNo

f. How are old tires/batteries disposed of?

(1) ls the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? DYes ENo

(2) A¡e either tires or batteries being traded to offset installation costs? ! Yes n ¡lo
(3) Are the provisions of any tire or battery disposal contract being met? ! Yes n ¡¡o

9. Are Material Safety Data Sheets (MSDS) posted as required? EYes nNo

(1) Are all containers (other that the original) containing hazardous materials properly marked? IYes !No
h Has the quarterly count of parts, tires, accessories and supplies been conducted? lYes !No

(1) Who conducted the count?

FUEL DISPENSING FACILITY

a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location? DYes !No
(1) What procedures have been established for purchasing fuel from service stations in emergencies?

(a) ls self-service or full-service used?
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(2) ls there a written policy, and is it complied with? n Yes E ¡lo

b. ls the fuel island clean and neat? I Yes n ¡lo

(1) Does it need repair or painting? ! Yes n ¡¡o

(2) Are fuel, water and air hoses in good repair? ! Yes n ¡lo

(3) ls the break-away coupler installed? !Yes nNo

(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps? lYes nNo

(5) ls there a clean oil storage rack? lYes !No
(6) ls the lighting adequate? ! Yes n ¡lo

(7) ls there at least one fire extinguísher of the proper type available, and is it fully charged? nYes nNo

(8) Have problems been reported to Facilities Section? !Yes nNo

c. ls there an adequate amount of supplies available to otficers? ! Yes ! ¡¡o

d. Who fuels the vehicles?

(1) Are fluids and tires checked during fueling? !Yes ENo

e. ls the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12 to 18
months as required? ! Yes I tlo

(1) Are pump meters and the storage tank properly safeguarded? !Yes nNo

(2) Wlo has access to the keys to lock the meters and the storage tank?

(3) ls gasoline measured before and after deliveries? lYes nNo

f, What method is used to log fuel and oil used in individual vehicles?

(1) Are records maintained as required? DYes ENo

(2) What is done to reconcile differences of more than 2-3 gallons daily?

g Does the phys¡cal inventory reasonably balance with the metered inventory each month? !Yes ENo

(1) When was the pump meter last checked for accuracy?

h. ls there a contract for fuel? nYes nruo

(1) How often is the fuel supply replenished?

(2) At what level is it refilled?

i. How does the Area secure the fuel pumps when they are not in use?

(1) ls the system adequate? n Yes n ¡lo

(2) ls it utilized by all personnel? !Yes nNo
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8. SAFETY

a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards?

CORRECTED

nYes nruo

(1) Are the AT's work areas inspected? n Yes n ¡¡o

b. Are there possible unsafe conditions within the AT's work areas? nYes nNo

(1) ls the shop floor cfean and free of any spills? nYes nno
(2) Are electrical cords or hoses posing a hazard? n Yes n ¡¡o

(3) Are fire extinguishers charged, inspected and of the proper type? lYes !No
(4) Are any batteries leaking or stored improperly? lYes nNo

(5) Are there loose items on the floor? nYes nNo

(6) ls the bench grinder firmly affixed, and are there safety glasses available? nYes nNo

(a) Are they worn by the AT? !Yes DNo

(7) ls the batiery charger in a safe place? nYes nNo

(8) Are masks available for AT's to wear when servicing brakes? ! Yes n ¡lo
(a) lf yes, are they worn? nYes nNo

(9) Are jack stands properly utilized? []Yes !No
c. What is the Area occupational safety record as it relates to fleet management?

(1) Have any injuries been prevented with an improved safety awareness program? n Yes n ¡¡o

9. VEHICLE RECORDS AND MAINTENANCE

a. Are fleet records logically filed?

CORRECTEO

lYes nNo

(1) Are they conveniently located and available to the AT and supervisor? lYes !No
(2) Do files contain all required documents? ! Yes ! t',¡o

(a) lf documents are not in fìles, where are they located?

b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? ! Yes D tlo

(1) Are documents legible and complete? EYes ENo

(2) Who reviews the FF reports?

(3) How is the information used in Area's fleet administration?

c. ls the CHP 424 current? !Yes nruo

(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? E Yes ! tto
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(2) Have required services been done at the proper mileage? nYes !No
d. ls the Area using the most effective and economical method of repaíring/maintaining the fleet? lYes nNo

(l) Are hourly rates in line with prevailing rates? nYes !No
(2) Does the AT refer to manuals for invoice cost information? nYes !No
(3) ls work being done by vendors that should be done by the AT? !Yes ENo

(4) Are there any warranty problems? nYes !No
(a) lf so, are they being resolved? lYes []No

(5) ls the credit card being used in lieu of an invoice? lYes DNo

(6) Does the commander or his/her designee review and/or approve invoices? !Yes !No
(a) lf so, is there a threshold limit, and how is the approval indicated on the invoice?

e. Do invoices indicate parts are being supplied by the CHP? !Yes nNo

(1) lf parts are on invoices,-does the vendor give a discount? !Yes !No
f. Are fleet operations bulletins maintained and accessible to the AT? flYes E No

CONDITION OF THE FLEET

a. Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems identified? E Yes ! ¡lo

(1) Have any unauthorized modifications been made on vehicles? nYes ENo

a. ls the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? nYes !No
(1) Are the program objectives clearly understood by the commander and supervisors? nYes nruo

(2) Does the Area have an up{o-date SOP relating to motorcycle operations? lYes nNo

b Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? ! Yes ! t'lo

(1) Are motorcycles beìng used on beats with predominantly high speed problems? []Yes nNo

(2) Are motorcycles used for special duty officer transpodation? nYes nruo

(3) Are motorcycles parked at the Area office during vacations and extended days otf? n Yes n ¡lo

c. Are Fleet Operations Bulletins pertaining to motorcycles filed together? n Yes ! tlo

(l) What system is in place to verify understanding and compliance?

(2\ Are Bulletins discussed with riders? flYes !No
d. What type of active safety program does the Area have?
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(1) ls there a Defensive Rider Program? lYes nNo

(2) ls there a sufficient number of CMTOs? ! Yes n ¡lo

(3) What is the Area's safety record?

(a) How does it compare with Division and statewide rates?

(4) Does the Area conduct quarterly motorcycle training? nYes n No

(a) Are mandatory exercises being conducted? lYes n No

(b) Are ride-alongs being conducted on a regular basis and properly documented? [] Yes [] tlo

e. Are emergency radio repairs made at the office or at the radio shop?

(1) Are the arrangements satisfactory? flYes n No

(2) ls the repair person proficient? lYes nruo

(3) ls service available on weekends? nYes ENo

(4) Are motorcycles down for unreasonable amounts of time because of poor service? nYes nNo

(5) Are any motorcycles being operated with radios in a defective condition? !Yes ENo

(6) Are any repairs being done by riders? I Yes n ¡lo

(7) Does the Area swap radios with idle units to reduce down time? nYes n No

(a) lf so, are radios being returned to the original units or reported to Telecommunications Section? n Yes n ¡lo

g. ls there adequate space to park and/or store motorcycles? []Yes nNo

(1) ls safety compromised? nYes nNo

(2) Are units parked near an entrance causing foot traffic to be inhibiied? !Yes nruo

(3) Are preventative measures in place to avoid problems caused by oil drippings? n Yes ! tto

(4) Are parked motorcycles susceptible to theft or vandalism? ! Yes E t¡o

(5) When garaged at home, is the motorcycle in a covered, secured area? !Yes !No
(a) Has it been inspected and approved? !Yes !No
(b) Are records of the approval on file? ! Yes n ¡lo

h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? nYes ENo

(1) Do equipment and accessory times comply with departmental regulations? ! Yes n ¡lo

(2) ls there ample supply available? !Yes nNo

(3) Are spare tires available? !Yes []No

(4) ls a battery charger available? nYes nNo
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(5) ls there security and an accurate inventory kept? !Yes nNo

i. What arrangements have been made for servicing and repairing motorcycles?

(1) ls it satisfactory and cost effective? n Yes ! t¡o

(2) Does the maintenance program minimize officer and vehicle down time? n Yes I tlo

(3) How is repair work verified?

(4) Do motorcycle officers have any restrictlons on going to the motorcycle shop for repairs? fl Yes n ruo

(a) ls a supervisor's permission required? !Yes nruo

(b) ls there a SOP covering this aspect of motorcycle operation? nYes nruo

(5) lf not ridden, how are motorcycles transported to vendors for repairs?

(6) Does the Area have a motorcycle trailer? nYes nNo

(a) How often is it used?

(b) lf one is not available, has Area budgeted for one? Ll Yes LJ No

j. Are vehicle files logically kept and up-to-date? lYes nruo

(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? ! Yes n ¡lo

(2) Does the motorcycle supervisor review all motorcycle invoices? EYes nruo

(3) ls service up-do-date? IYes nuo
k. Aredailyinspectionsbeingdonebytheriderandmonthlyinspectionbythesupervisor,andtheCHPlS4,

Monthly Motorcycle lnspection List, completed as required? nYes nruo

(1) Are mechanical discrepancies recorded with the date noted and date corrected? n Yes E t¡o

(2) Are the forms filed for the life of the motorcycle? ! Yes n ¡lo

L Utilizing the CHP 184, Monthly Motorcycle lnspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? n Yes n ¡¡o

Facilit¡'r'ehiclesareprovidedb¡*andselviceb¡*theBakersJieldArea. Vehiclesareloratedinandoutol'theFacilify,tomaintainrnileage

reqtrirententsatthedirectiorloftheBakerslìeldAT. Vehiclearervasheclb¡*arnobilesen'ìcecontractedb_t,theBakersfieldArea. Velriclesale

fìreled at ad.ioining areas.
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INSTRUCTIONS: lndicateitemsreviewedbyplacingacheckinthe"Evaluated"boxand/orthe"ActionRequired"box. lfthis
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, orfill in the blanks as indicated. lf additional comments are necessary, the informatton
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include signif cant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUAÎIOI,I

! Formal Evaluation ! lnformal Evaluation

NUMBER

425
DATE

I 2/ I (y2()0 ti

SUSPENSE DATE

FOLLOW.UP REQUIRED

nYes n No

1, AREA ADMINISTRATION

a ls there a clear line of supervision and accountability for the Area's fleet management?

DATE

I

CORRECTET,)

N/^

E Yes nNo

EVALUATEL' B\.

ìclgezrnt Il. S. Clanrp. l/ 12345

Ø Correction Reoort
,'r-!>cz--F t on 5,

gy Sgt, Clrttlp

(1) ls the Area commander involved and informed? DYes nNo

(a) Does he/she monitor invoices? nYes nNo

(2) Who is authorized to approve invoices?

b, What is the background experience of the Automotive Technician (AT)?

(1) Are sufficient instructions and training provided? lYes []No

(2) ls he/she a qualified mechanic al journey person level? !Yes nNo

(3) Does he/she attend training on new model vehicles? nYes !No
(4) Does the AT have good rapporl with Area personnel and vendors? EYes nNo

(5) Does the AT ensure vehicles are available at shift change? !Yes nNo

(6) Does the AT periodically attend staff meetings? n Yes D tlo

(7) Does the AT have ideasisuggestions for improving the program? IYes n No

c. How much maintenance work is being done by the AT?

(1) ls he/she qualifìed to pelorm mainlenance and minor repairs? EYes I No

(a) lf these duties are not þeing peíormed, why not?

d. What other duties or responsibilities are placed on the AT?

VEHICLE USE

a. How many "E" Class vehicles are assigned to the Area?
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(1) ls there an unmarked patrol vehicle assigned for lhe commander? lYes ENo

(2) lfthenumberofvehiclesassignedisinexcessoftheformula,whatjustificationhasbeenmade?

b. Are there procedures in place to ensure there are sufficient vehicles available at llre beginning ol each shift? D Yes n no

(1) Are offrcers allowed to pedorm mino¡ corrections in order to keep the vehicles on the road? lYes n ruo

(a) ls there a supply of tools and minor equipment available? flYes n ruo

c, What is the justification for any vehicle kept at employees homes after duty hours?

d. Who does the commander allow to ride in vehicles?

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? ! Yes ! tlo

(a) ls the CHP 428 kept for the appropriate period of time?

3. SERVICE ARRANGEMENTS

DYes nNo
CORRECTED

a. What vendors are being used for servicing or repairing vehicles?

(1) Are they authorized dealers? nYes nNo

(2) What process was used in selecting a seryice vendor?

(3) What are the hourly rates being charged?

(a) Are discounts given on parts? lYes nNo

(4) Has the command shopped for the most cost effective vendors? lYes ! No

(5) Does the Area constantly change vendors, or work out problems in order to maintain good

long-term relationships? lYes nNo

(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? flYes E No

b. lf vehicle availability has been a problem, has Area experimented with weekend maintenance? DYes ! No

(1) What percentage of the fleet is needed on weekends?

(2) Are there shortages of vehicles on Mondays? nYes n No

(3) lf more than one AT, are their hours/days scheduled most effectively? lYes n No

(a) ls overlime needed for maximum enforcement periods? flYes n No

c. Are provisions adequate to ensure regular washing of vehicles? nYes E No

(1) How are interlors cleaned?
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(2) ls the Area's vehicle washing procedure practical and economical? [Yes nNo

(a) ls excessive officer time used to wash vehicles? nYes n No

(3) ls there more than one car wash facility available? DYes nNo

(4) Are velricles being excessively washed or detailed? nYes nNo

(5) Does the Area have a mainlenance worker or ianitor wash cars? flYes ENo

(6) ls there any olher program that can be of assistance in washing cars? IYes ENo

d. How do officers report defective equipment?

(1 ) Who is authorized to declare a vehicle unsafe for patrol?

(a) Who determines when a vehicle is safe after repair or checking of defects?

(b) Does he/she sign off the report form and indicate what has been done? nYes n No

(c) ls this system effective? lYes []No

(d) How long are records kept?

(e) ls there a system in place to check vehicles for defects after high speed pursuits? lYes n No

4. MILEAGE MANAGEMENT

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles?

N/A

lYes nNo

(1) Are vehicles run out in the same order they are received? lYes [] No

(2) ls there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? nYes ! No

(a) lf not, can adjustments be made to accomplish this? !Yes n No

b. How are adjustments to mileage accomplished?

(1) Do fìeld supervisors and officers understand their responsibility in vehicle assignments? DYes ! No

(2) Does the AT understand what is required? ! Yes !No

(3) Does the Area have a "personalized vehicle assignment" program? nYes n No

(a) lf so, how does it effect mileage averaging?

c. How does the Area project run outs?

(1) ls FOS provided 30-45 days advance notice? nYes n No
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(2) What has been the condition of vehicles returned to FOS?

(3) Are the right equipnent opt¡ons completed? flYes I No

AUTOMOTIVE'WORK AREAIEQUIPMENT

a. ls there adequate space and comfofl in the AT offlce?

CORRECTED

1211012008

EYes n No

EVALUÂ1ED

Yes / Sgt. Claurp

(1) ls the offìce arranged neatly, and are all bulletins and lnanuals current? EYes ! No

(2) Does the AT maintain a service and flat rate manual? ElYes ! No

b. ls the space for working on vehicles adequate? @Yes n No

(1) ls it clean and organized? EYes n No

c, DoestheAThavethesupplyoftoolslistedinHPM3l.l,FleetOperationsManual,Chapter6? EYes Ø No

(1) ls there an inventory? lYes E No

(a) When was it last checked? EYes n No

(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? ElYes n No

(a) Are they clean and properly maintained? ØYes ! No

(þ) ls there security for the tools when the AT is not present? ØYes ! No

(c) Who has access to the tools? lYes ENo

d. Does the AT have the equipment necessary to perform all required tasks? DYes Ø No

(1 ) lf not, has it been budgeted for and/or ordered? flYes E No

e, ls the equipment neat, clean and in good repair? EYes n No

(1) Have replacemenls been planned and budgeted for? [Yes n No

f, Are there additional tools or items of equipment needed? ElYes n No

(1) Could the ATbe more etfective if they were available? ØYes !No

(2) Can they and/or have they been requisitioned or requested? DYes Ø No

6. TIRES, PÂRTS,AND SUPPLIES

a. ls the space provided for parts and supplies adequate?

CORREC'TED

I 2/1 0/2008

EYes ØNo

(1) lf not, can more space be provided? flYes ØNo

(2) ls the space neatly and logically organized? @Yes DNo

(3) ls there adequate security? @Yes nNo

(4) Who has access to the parts/supplies? Alleaclv addt'esscd. No action lcquiled.

(5) Are batteries stored in a dry locatìon, off the cement floor? IYes nNo

b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? ØYes nNo

CHP 453F (Rev. 6-06) Page 4 of 10

Destroy Previous Editions
c4531606,pdf



STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROT

AREA, MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

c. Are reasonable numbers of parts/supplies stocl(ed? ØYes nruo

(1) Are there obsolete parts on hand? !Yes ElNo

d. Does Area stock parts/supplies purchased by the Department, and prov¡de them to the vendor for installation? El Yes n No

e, Are adequate records maintained for lires, and are all tires accounted fo¡? EYes D No

(1) Are tire requests properly documented and ordered through the Purchasing Services Unil of
Business Services Section? [Yes nNo

(2) Are proper guidelines in place for record keeping? ØYes !No
(a) Are records rev¡ewed by management? [Yes n No

(3) Are tires properly safeguarded from theft or misuse? @Yes nNo

(a) How are tires stored? Ah'eacl¡,adcllessccl. No aotion lec¡uilcd.

(4) ls access to tlre tires restricted to the AT and his/her assistant or backup? ! Yes Ø tlo

(5) Does Area provide motorcycle vendors with a stock of tires? ! Yes ! tlo

(6) Does it appear tires are being replaced prematurely? n Yes El l,lo

(7) Are adequate records maintained for used tires? ØYes nNo

(a) ls the disposition of used tires withln policy? ØYes ! No

f. How are old tires/batteries disposed of? Allead¡, addl'essed. No action lequired.

(1) ls the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? ØYes ! No

(2) Are either tires or batteries being traded to offset installation costs? lYes ØNo

(3) Are the provisions of any tire or battery disposal contract being met? plYes ! No

g. Are Material Safety Data Sheets (MSDS) posted as required? p Yes ! l.to

(1) Are all containers (other that the original) containing hazardous materials properly marked? EYes n No

h. Has the quarterly count of parts, tires, accessories and supplies been conducted? ElYes I tlo

(1) Who conducted the count? Ah'eacl¡, addl'esscd. No action leqLrired.

FUEL DISPENSING FACILITY

a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location? n Yes E tlo

(1 ) What procedures have been established for purchasing fuel from service stations in emergencies?

(a) ls seltseryice oI full-service used?
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(2) ls there a written policy, and is it complied with? nYes nNo

b, ls the fuel island clean and neat? lYes ENo

I Yes []No(1) Does it need repair or Painting?

(2) Are fuel, water and air hoses in good repair? lYes nNo

(3) ls the break-away couplerinstalled? flYes lNo

(4) Is the "Emergency Shut-Off Valve" plainly visible from the pumps? n Yes nNo

(5) ls there a clean oil storage rack? ! Yes nno

n Yes nNo(6) ls the lighting adequate?

(7) ls there at least one fire extinguisher of the propertype available, and is it fully charged? ! Yes nNo

(8) Have problems been reported to Facilities Section? ! Yes INo

c. ls there an adequate amount of supplies available to officers? ! Yes nNo

d. Who fuels the vehicles?

(1) Are fluids and tires checked during fueling? ! Yes ENo

e. ls the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12 lo 18

months as required? lYes nNo

(1) Are pump meters and the storage tank properly safeguarded? n Yes DNo

(2) Who has access to the keys to lock the meters and the storage tank?

(3) ls gasoline measured before and after deliveries? ! Yes !No

f. What method is used to log fuel and oil used in individual vehicles?

(1) Are records maintaìned as required? n Yes !No

(2) What is done to reconcile differences of more than 2-3 gallons daily?

S. Does the physical inventory reasonably þalance with the metered inventory each month? n Yes nNo

(1) When was the pump meter last checked for accuracy?

h. ls there a contract for fuel? ! Yes ENo

(1 ) How often ls the fuel supply replenished?

(2) At what level is il refilled?

i. How does the Area secure the fuel pumps when they are not in use?

! Yes nNo(1) ls the system adequate?

nNo(2) ls it utilized by all personnel?

CHP 453F (Rev. 6-06) Page 6 ol 10

Destroy Previous Edìlions

! Yes

c453606.pd1



STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

8. SAFETY

a. DoestheAreaconductaninspectionofthefacilitytwiceeachyeartodetectsafetyhazards?

CORRÊCTED

N/A

!Yes flNo

(1) Are the AT's work areas inspected? nYes fl No

b, Are there possible unsafe conditions within ihe AT's work areas? []Yes n No

(1) ls the shop floor clean and free of any spills? lYes nNo

(2) Are electrical cords or hoses posing a hazard? !Yes n No

(3) Are fire extinguishers charged, inspected and of the proper type? lYes I No

(4) Are any batteries leaking orstored improperly? nYes !No

(5) Are there loose items on the floor? IYes ! f.¡o

(6) ls the bench grinder firmly affixed, and are there safety glasses available? lYes ! No

(a) Are they worn by the AT? nYes nNo

(7) ls the battery charger in a safe place? [Yes !No
(8) Are masks available for AT's to wear when servicing brakes? nYes nNo

(a) lf yes, are they worn? lYes !No

(9) Are jack stands properly utilized? !Yes !No

c. What is lhe Area occupational safety record as il relates to fleet management?

(1) Have any injuries been prevented with an improved safety awareness program? IYes !No

9. VEFIICEE RECORDS iAND.MAINTENANCE

a. Are fìeet records logically filed?

CORRECTED

N/A

nYes !No
(1 ) Are they conveniently located and available to the AT and supervisor? nYes n No

(2) Do files contain all requìred documents? EYes ! No

(a) lf documents are not in fìles, where are they located?

b. DotheFleetFocus(FF) documentscomplywiththeinstructionsinHPM3l.l,FleetOperationsManual? EYes ! tlo

(1) Are documents legible and cornplete? !Yes n No

(2) Who reviews the FF reports?

(3) How is the information used in Area's fleet administration?

c. ls the CHP 424 current? !Yes flNo

('1 ) Does the CHP 424 reveal any unusual repair patterns or duplicate services? D Yes D f.¡o
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(2) Have required services been done al the proper mileage? lYes nNo

d. ls the Area using the most effective and economical method of repairing/maintaining the fleet? nYes nNo

(1) Are hourly rates in line with prevailing rates? flYes !No

(2) Does the AT refer to manuals for invoice cost information? nYes nNo

(3) ls work being done by vendors that should be done by the AT? flYes !No

(4) Are there any warranty problems? !Yes nNo

(a) lf so, are they being resolved? nYes !No

(5) ls the credit card being used in lieu of an invoice? nYes lNo

(6) Does the commander or his/her designee review and/or approve invoices? [] Yes n No

(a) lf so, is there a threshold limit, and how is the approval indicated on the invoice?

e. Do invoices indlcate parts are being supplied by the CHP? nYes !No

(1 ) lf parts are on invoices, does the vendor give a discount? !Yes DNo

f. Are fleet operations bulletins maintained and accessible to the AT? !Yes !No

10. CONDITION OF THE FLEET
CORRECTED

N/A

a. Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or proÞlems identified? !Yes !No

(1) Have any unauthorized modifications been made on vehicles? !Yes nNo

11. MOTORCYCLÊS

a. ls the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc ?

CORRECTEÞ

N/A

f]Yes !No

(1) Are the program objectives clearly understood by the commander and supervisors? fl Yes I No

(2) Does tlre Area have an up-to-date SOP relating to motorcycle operations? !Yes fJ No

b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? nYes ENo

(1) Are motorcycles being used on beats with predominantly high speed problems? nYes !No

(2) Are motorcycles used for special duty officer transportation? n Yes !No

(3) Are motorcycles parked at the Area offìce during vacations and extended days off? nYes INo

c. Are Fleet Operations Bulletins pertaining to motorcycles fìled together? !Yes DNo

(1 ) What system is in place to verify understanding and compliance?

(2) Are Bulletins discussed with riders? DNo
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(1) ls there a Defensive Rider Program? ! Yes nuo

(2) ls there a sufficient number of CMTOs? E Yes nNo

(3) What is the Area's safety record?

(a) How does it compare with Division and slatewide rates?

(4) Does the Area conduct quarterly motorcycle training? flYes nNo

(a) Are mandatory exercises being conducted? E Yes lNo

(b) Are ride-alongs being conducted on a regular basis and properly documented? nYes nNo

e. Are emergency radio repairs made at the office or at the radio shop?

(1) Are the arrangements satisfactory? ! Yes !No

I Yes nNo(2) ls the repair person proficient?

(3) ls service available on weekends? lYes nNo

(4) Are motorcycles down for unreasonable amounts of time because of poor service? n Yes nNo

(5) Are any motorcycles being operated with radios in a defective condition? ! Yes nNo

(6) Are any repairs being done by riders? flYes ENo

(7) Does the Area swap tadios with idle units to reduce down time? IYes nNo

(a) lf so, are radios being returned to the original units or reported toTelecommunications Section? lYes nNo

S. ls there adequate space to park and/or store motorcycles? nYes nNo

n Yes nNo(1) ls safety compromised?

(2) Are units parked near an entrance causing foot traffic to be inhibited? nYes nNo

(3) Are preventative measures in place to avoid problems caused by oil drippings? n Yes !No

(4) Are parked motorcycles susceptible to theft or vandalism? ! Yes !No

(5) When garaged at home, is the motorcycle in a covered, secured area? flYes n No

(a) Has it been inspected and approved? n Yes ! l.to

n Yes fl No(b) Are records of the approval on file?

h. Has the motorcycle program supervisor developed a worl<able procedure for storing and accounting for

approved supplies and equipment replacements? !Yes !No

(1) Do equipment and accessory times comply with departmental regulations? n Yes !No

(2) ls there ample supply available? nYes ú No

(3) Are spare tires available? !Yes nNo

!No(4) ls a battery charger available?
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(5) ls there security and an accurate inventory kept? lYes n No

i. What arrangements have been made for servicing and repairing motorcycles?

(1) ls it satisfactory and cosl effective? ! Yes E t¡o

(2) Does the maintenance program minimize officer and vehicle down time? nYes nNo

(3) How is repair work verifìed?

(4) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? lYes nNo

(a) ls a supervisor's permission required? nYes !No

(b) ls there a SOP covering this aspect of motorcycle operation? nYes nNo

(5) lf not ridden, how are motorcycles transported to vendors for repairs?

(6) Does the Area have a motorcycle trailer? lYes ! No

(a) How often is it used?

(b) lf one is not available, has Area budgeted for one? lYes nNo

j. Are vehicle files logically kept and up-to-date? nYes nUo

(1) Does a review of the CHP 33, Driveis Equipment Check, reveal excessive maintenance charges? flYes n No

(2) Does the motorcycle supervisor review all motorcycle invoices? nYes flNo

(3) ls service up-do-date? lYes nno

k. Aredailyinspectionsbeingdonebytheriderandmonthlyinspectionbythesupervisor,andtheCHPlS4,
Monthly Motorcycle lnspection List, completed as required? nYes nNo

(1) Are mechanical discrepancies recorded with the date noted and date corrected? nYes INo

(2) Are the forms filed for the life of the motorcycle? nYes nNo

l. UtilizingtheCHPlB4,MonthlyMotorcyclelnspectionList,andCHP4S3F,FleetManagement, asguides,dothe
Area mìtorcycles appearto meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? !Yes n No

tlrc tool chest in lhe selvice ba¡,is capablc o1'being lclckecl (seculecl) and Area cloes not need to plocure a lleN tool chesl'.
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NUMBER

425
DATE

I t/()ó/2(X)ti

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
forrn is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
canbeplacedontheCHP4S4,AreaManagementEvaluationSupplement. TheSupplementshouldincludesignificantfindings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired
TYPI: OF EVALUATIOhJ

! Formal Evaluation I lnformal Evaluation
SUSPENSE OATE

0 t /091200()
FOLLOW.UP REOUIREO

ØYes !No

1. AREA ADMINISTRATION

a, ls there a clear line of supervision and accountability for the Area's fleel management?

t\ \ é¡.

N/A

ZlYes E I'lo

/ç,4< .C

(1) ls the Area commander involved and informed? ZYes !No
(a) Does he/she monitor invoices? El Yes I uo

(2) Who is authorized to approve invoices? Ar.ea Conl.nancler.. Lieutenant M.C, A¡,ala, #9507 ancl Al-e¿r Aclnlirristr.ative Ser.gcant.

Selgearrt I{.S. Clanrp, #12345

b. WhatisthebackgroundexperienceoftheAutomotiveTechnician(AT)? ATll tt.Whire.All52(r.hasa¡r¡tr.oxinralel¡'32.vealsoJ'

ex¡:clience in tlle autonlotive repair lìeld.

(1) Are sufficient instructions and training provided? EYes n ruo

(2) ls he/she a qualified mechanic at journey person level? IYes nNo

(3) Does he/she attend training on new model vehicles? [Yes !No
(4) Does the AT have good rapport with Area personnel and vendors? EYes ENo

(5) Does the AT ensure vehicles are available at shift change? Ø Yes n ¡lo

(6) Does the AT periodically attend staff meetings? flYes Ø No

(7) Does the AT have ideas/suggestions for improving the program? ØYes !No
c, How much maintenance work is being done by the AT? All loutine selviccs and schedulecl, ¡rlcvetrtivc nlaintenance.

(1) ls he/she qualifled to perform maintenance and minor repairs? ØYes nNo

(a) lf these duties are not being performed, why not? N/A

d. \A/hat other duties or responsibilities are placed on the AT? 'l'lre AT assists u,ith nrinor' lacilirv rc¡rair.s.

a. How many "E" Class vehicles are assigned to the Area? ì4
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(1) ls there an unmarked patrol vehicle ass¡gned for the conrmander? flYes nNo

(2) lf the number of vehicles assigned is in excess of the formula, what justification has been made? N/A

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? Ø Yes fl No

(1) Areotficersallowedtoperformminorcorrectionsinordertokeepthevehiclesontheroad? ZlYes X No

(a) ls there a supply of tools and minor equipment available? IYes nNo

c. Whatislhejustificationforanyvehiclekeptat employeeshomesaflerdutyhours? I'alrol vehiclcszrle¡rcr'iodicalliclrivcnhontcbr'thc

d. Who does the commander allow to ride in vehicles? ì'r'os¡rcotirrc CIJI) cadet cartdidates

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? ØYes E No

(a) ls the CHP 428 kept for the appropriate period of time? ØYes nNo

3. SERVICE ARRANGEMENTS N/A

a. What vendors are being used for servicing or repairing vehicles? Llarrrnrond Fol'd in Soltot'a

EVALUATED

Yes. ()9/200tì

(1) Are they authorized dealers? ZlYes ! No

(2) What process was used in selecting a service vendor? There is onl¡, <lrre autholized deaìelship ilr thc al'ea

(3) What are the hourly rates being charged? $i85.0(l

(a) Are discounts glven on parts? ØYes fl No

(4) Has the command shopped for the most cost effective vendors? ØYes !No

(5) Does the Area constantly change vendors, or work out problems in order to maintain good

long-term relationships? nYes ENo

(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? ElYes ! No

b. llvehicle availability has been a problem, has Area experimented with weekend maintenance? nYes ENo

(1) What percentage of the fleet is needed on weekends?

(2) Are there shortages of vehicles on Mondays? nYes ZNo

[] Yes nNo(3) lf more than one AT, are their hours/days scheduled most effectively?

(a) ls overtime needed for maximum enforcement periods? n Yes ØNo

c. Are provisions adequate to ensure regular washing of vehicles? [Yes ENo

(1) How are interiors cleaned? Full service lrotrile cat u,ash al Ale¿r olïìcc.
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(2) ls the Area's vehicle washing procedure practical and economical? ØYes I No

(a) ls excessive otficer lime used to wash vehicles? nYes ENo

(3) ls there more than one car wash facility available? [Yes nNo

(4) Are vehicles being excessively washed or detailed? ! Yes ØNo

(5) Does the Area have a maintenance worker or janitor wash cars? ! Yes ZNo

(6) ls there any other program that can be of assistance in washing cars? n Yes Ø l.to

ol'lì cc

(1) Whoisauthorizedtodeclareavehicleunsafeforpatrol? AreaConrrlancler'.Aleasclgcantsancl Shilì()lC)'s.

(a) Whodetermineswhenavehiclelssafeafterrepairorcheckingof defects? Al'eaA'l .AtcaSetgcatlt ol ShiliOIC'

(b) Does he/she sign off the report form and indicate whai has been done? ElYes ! No

(c) ls this system effective? EYes nNo

(d) How long are records kept? Life of vehicle.

(e) ls there a system in place to check vehicles for defects after high speed pursuits? ElYes DNo

4. MILEAGE MANAGEMENT

a, Does Area have a system to ensure equitable mileage accumulation on all vehicles?

CORRECTED

N/A

ØYes n No

EVALUATED

Yes. 09/200tì

(1) Are vehicles run out in the same order they are received? ØYes []No

(2) ls there an approprlate spread of odometer readings so that vehicles are run out at regular ìntervals? [Yes I No

(a) lf not, can adjustments be made to accomplish this? IYes nNo

þ How are adjuslments to mileage accomplished? Irriot'it), assignrnents and fleet nriìeage avelagiug,

(1) Do field supervisors and officers understand their responsibility in vehicle assignments? ØYes nNo

(2) Does the AT understand what is required? EYes nNo

(3) Does the Area have a "personalized vehicle assignment" program? ZYes nNo

(a) lfso,howdoesiteffectmileageaveraging? Milcagcavt:t agitìglrguresat'elevierrycdnlonthl-r'b¡'theAleaAJ'arldF'leet

Ollelations Su¡ret'r'isot,

c. How does the Area project run outs? lr4ìleage uyc¡'agi¡g.

(1) ls FOS provided 30-45 days advance notice? IYes n No
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(2) What has been the condition of vehicles returned to FOS? (ioorl u¡tclatirrg oonclition ancl vchiclc clcanlincss conìnrcnstÍr'al.c \vith

tt.rilcagc ¿rncl aric of vehiclc

(3) Are the righl equipmenl opt¡ons completed? ØYes INo

AUTOMOTIVE WORK AREA/EQUIPMENT

a. ls there adequate space and comfort in the AT office? Z Yes D tlo

(1) ls the otfice arranged neatly, and are all bulletins and tnanuals current? n Yes Ø t{o

(2) Does the AT maintain a service and flat rate manual? IYes !No
b. ls the space forworking on vehicles adequate? nYes ØNo

(1) ls it clean and organized? flYes Ø No

c. Does the AT have the supply of tools listed in HPM 31.1 , Fleet Operations Manual, Chapter 6? nYes ZNo

(1) ls there an inventory? ZYes nNo

(a) When was it last checked? n Yes n ¡lo
(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? [Yes !No

(a) Are they clean and properly maintained? !Yes ØNo

(b) ls there security for the tools when the AT is not present? n Yes E l.to

(c) Who has access to the tools? !Yes n No

d. Does the AT have the equipment necessary to perform all required iasks? ØYes n No

(1) lf not, has it been budgeted for and/or ordered? IYes Ø No

e. ls the equipment neat, clean and in good repair? þYes nruo

(1) Have replacemenls been planned and budgeied for? IYes n No

f. Are there additional tools or items of equipment needed? [Yes ! No

(1) Could the AT be more effective if they were available? ZlYes lNo
(2) Can they and/or have they been requisitioned or requested? flYes Ø tto

6, TIRES, PARTS AND SUPPLIES

a. ls the space provided for parts and supplies adequate? nYes ØNo

(1) lf not, can more space be provided? EYes E No

(2) ls the space neatly and logically organized? ØYes n ruo

(3) ls there adequate security? EYes ENo

( ) Who has access to the pads/supplies? All ¡rcr.sonnel.

(5) Are batteries stored in a dry location, off the cement floor? ØYes flNo

b. Are automot¡ve parts and supplies inventoried and maintained in Fleet Focus (FF) as required? ElYes nNo
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c. Are reasonable numbers of parts/suppl¡es stocked? ØYes nNo

(1) Are there obsolete parts on hand? !Yes ØNo

d. Does Area stock parts/supplies purchased by the Department, and provide thetn to the vendor for installation? [ Yes n No

e, Are adequate records maintained for tires, and are all tires accounted for? ElYes fl No

(1) Are tire requesls properly documented and ordered through the Purchasing Services Unit ol
Business Services Section? [Yes nNo

(2) Are proper guidelines in place for record keeping? ØYes nNo

(a) Are records reviewed by management? ØYes n no

(3) Are tires properly safeguarded from theft or misuse? ZYes DNo

(4) ls access to the tires restricted to the AT and his/her assistant or backup? lYes ØNo

(5) Does Area provide motorcycle vendors with a stock of tires? ñ/,ô. lYes nNo

(6) Does it appear tires are being replaced prematurely? nYes ZNo

(7) Are adequate records maintained for used tires? ØYes n No

(a) ls the disposition of used tires within policy? ØYes !No

f. How are old tires/batteries disposed of? Servicc b), contlacl vendot.

(1) lstheSaleofDiscardedTires/JunkBatteries/UsedRotors(CHP265) senttoprospectivebidders? ØYes nNo

(2) Are either lires or batteries being traded to offset installation costs? !Yes ENo

(3) Are the provisions of any tire or battery disposal contract being met? Ø Yes fl No

g. Are Material Safety Data Sheets (MSDS) posted as required? ØYes nNo

D Yes nruo(1) Are all containers (other that the original) containing hazardous materials properly marked?

h. Has the quarterly count of parts, tires, accessories and supplies been conducted? [Yes nNo

(1) Who conducted the count? llleet O¡rc¡atiotts Stt¡rert,isot'(1¡¡eyior,rsl¡' Set'geatlt.l. Lclyis)

7. FUEL DISPENSING FACILITY

a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the

command location?

CORRECTED

N/A

IYes Ø No

(1) Whatprocedureshavebeenestablishedforpurchasingfuel fromservicestationsinemergencies?

(a) ls self-service or full-service used?
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(2) ls there a written policy, and is it complied with? nYes nNo

b, ls the fuel island clean and neat? nYes nNo

(1) Does it need repair or painting? EYes nNo

(21 Are fuel, water and air hoses in good repair? ØYes nNo

(3) ls lhe break-away coupler installed? flYes !No
(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps? flYes n No

(5) ls there a clean oil storage rack? ØYes nNo

(6) ls the lighting adequate? ! Yes n ¡lo

(7) lsthereat least onefireextinguisherofthepropertypeavailable,andisitfullycharged? ØYes nNo

(8) Have problems been reported to Facillties Section? ØYes !No

c. ls there an adequate amount of supplies available to otfìcers? ØYes nNo

d. Who fuels the vehicles? Al'ea C)l'[ìoels arc lcs¡ronsihlc lbl rclueling tlrc patlol vehicles,

(1) Are fluids and tires checked during fueling? ØYes flNo

e, lsthegasolinestoragetanktestedforpossibleleaksandaregasolinemeterscalibratedeveryl2tolS
months as requ¡red? lYes !No
(1) Are pump meters and the storage tank properly safeguarded? nYes DNo

(2) Who has access to the keys to lock the meters and the storage tank?

(3) ls gasoline measured þefore and after deliveries? nYes nNo

f. What method is used to log fuel and oil used in individual vehicles?

(l ) Are records maintained as required? lYes !No
(2) What is done to reconcile differences of more than 2-3 gallons daily?

g. Does the physical inventory reasonably balance with the metered inventory each month? lYes n ruo

(1) When was the pump meter last checked for accuracy?

h. ls there a contract for fuel? flYes nNo

(1) How oflen is the fuel supply replenished?

(2) At what level is it refilled?

i. How does lhe Area secure the fuel pumps when they are not in use?

(1 ) ls the system adequate? !Yes ! No

(2) ls it utilized by all personnel? !Yes ! No

CHP 453F (Rev, 6.06) Pags 6 ol 10

Deslroy Previous Edilions
c453f606 pdf



SIATE OF CALIFORNIA

DEPARTT!4ENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

B. SAFETY

a. Does lhe Area conduct an ¡nspection of the facility twice each year to detect safety hazards?

CORREC tEtr

N/A

El Yes n No

EVÁL-U/\lED

Yes. l0/2()0ti

(1) Are the Aï's work areas inspected? Zl Yes D No

b. Are there possible unsafe conditions within the AT's work areas? fl Yes Z No

(1) ls the shop floor clean and free of any spills? ØYes !No
(2) Are electrical cords or hoses posing a hazard? !Yes ØNo

(3) Are fire extingulshers charged, inspected and of the proper type? ØYes DNo

(4) Are any batteries leaking or stored improperly? lYes ØNo

(5) Are there loose items on the floor? nYes ØNo

(6) ls the bench grinder firmly affxed, and are there safety glasses available? ØYes nNo

(a) Are lhey worn by the AT? ØYes nNo

(7) ls the battery charger in a safe place? ØYes []No

(8) Are masks available for AT's to wear when servicing brakes? [Yes nNo

(a) lf yes, are they worn? ØYes nNo

(9) Are jack stands properly utilized? IYes nNo

c. WhatistheAreaoccupalional safetyrecordasitrelatestofleetmanagement? Norecol'cl ofan¡'occupational safel,vviolationscoLtld

be located.

(1) Have any injuries been prevented with an improved safeiy awareness program? IYes nNo

9. VEHICLE RECORDS AND MAINTENANCE

a. Are fleet records logically filed?

EVATUÂTED

Yes. l0/200tì

CORRECTED

IYes !No
(1) Are they conveniently located and available to the AT and supervisor? ØYes nNo

(2) Do files contain all required documents? @Yes nNo

(a) lf documents are nol in flles, where are they located? Fìeet lrocr.rs

b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? EYes DNo

(1) Are documents legible and complete? ØYes DNo

(2) Who ¡eviewsthe FF repofls? Atc¿r Irleet O¡telati<tn Su¡relvisor and Area Corntttatlclel

.(3) HowistheinformationusedinArea'sfleetadministration? llllìll.lnationisr¡rilizcdtoeìlsurcAleallcetissai'elvrtrailttairlcd.

c. ls the CHP 424 currenl? ØYes flNo

(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? nYes Ø No
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(2) Have required services been done at the propel nrileage? ZlYes n No

d. ls the Area using the most efieclive and economical method of repairing/maintaining the fleet? [Yes f}No

(1) Are hourly raies in line with prevailing rates? ØYes nNo

(2) Does tlre AT refer to manuals for invoice cost information? EYes nNo

(3) ls work being done by vendors thal should be done by the AT? lYes Z No

(4) Are there any warranty problems? nYes ZNo

(a) lf so, are they being resolved? lYes nNo

(5) ls the credit card being used in lieu of an invoice? nYes ENo

(6) Does the commander or his/her designee review and/or approve invoices? [Yes nNo

(a) lfso,isthereathresholdlimit, andhowistheapproval indicatedontheinvoice? Nothlc.sholdlinlit, All iut,oiccsat'cstatrt¡recl

ancl sigrrecl b¡, nppxlvirrg autlrolit¡'

e, Do invoices indicate parts are being supplied by the CHP? [Yes DNo

(1) lf parts are on invoices, does the vendor give a discount? IYes INo

f. Are fleet operations bulletins maintained and accessible to the AT? ØYes nNo
CORRECTED

10. CONDITION OF THE FLEET

a, Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems identified? nYes ØNo

(1) Have any unauthor¡zed modifications been made on vehicles? nYes ØNo

11. MOTORCYCLES

a. ls the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.?

CORRECTED

N/A

[Yes INo
(1) Are the program objectives clearly understood by the commander and supervisors? IYes nNo

(2) Does the Area have an up-to-date SOP relating to motorcycle operations? !Yes nNo

b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? !Yes lNo
(1) Are motorcycles being used on beats with predominantly high speed problems? !Yes nNo

(2) Are motorcycles used for special duty offìcer transportation? !Yes nNo

(3) Are motorcycles parked al the Area off ce during vacations and extended days off? !Yes nNo

c, Are Fleet Operations Bulletins pertaining to motorcycles fÌled together? IYes nNo

(1) What system is in place lo verify understanding and compliance?

(2) Are Bulletins discussed with riders? nYes ENo

d, What type of active safety program does the Area have?
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(1) ls there a Defensive Rider Program? lYes nNo

(2) ls there a suff¡c¡enl numbet of CMTOs? flYes n No

(3) What is the Area's safety record?

(a) How does it compare with Division and slatewide rates?

(4) Does the Area conduct quarterly motorcycle training? nYes nNo

(a) Are mandatory exercises being conducted? !Yes nno

(b) Are ride-alongs being conducted on a regular basis and properly documented? E Yes f} l.to

e Are emergency radio repairs made at the office or at the radio shop?

('l ) Are the arrangements satisfactory? !Yes !No
(2) ls the repair person profìcient? nYes ! No

(3) ls service available on weekends? lYes n No

(4) Are motorcycles down for unreasonable amounts of time because of poor service? DYes nNo

(5) Are any motorcycles being operated with radios in a defective condition? nYes nNo

(6) Are any repairs being done by riders? flYes n ¡lo

(7) Does the Area swap radios with idle units to reduce down time? E Yes n ¡¡o

(a) lf so, are radios being returned to the original units or reported to Telecommunications Section? lYes !No

S. ls there adequate space to park and/or store motorcycles? nYes INo
(1 ) ls safety compromised? EYes nNo

(2) Are units parked near an entrance causing foot traffic to be inhibited? flYes ! No

(3) Are preventative measures in place to avoid problems caused by oil drippings? flYes ! No

(4) Are parked motorcycles susceptible to theft or vandalism? nYes nNo

(5) When garaged at home, is the motorcycle in a covered, secured area? nYes lNo
(a) Has it been inspected and approved? lYes ! No

(b) Are records of the approval on file? nYes n No

h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? lYes nNo

(1) Do equipment and accessory times comply with departmental regulations? E Yes E tlo

(2) ls there ample supply available? !Yes E Î.to

(3) Are spare tires available? DYes !No
(4) ls a battery charger available? EYes nNo
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(5) ls there security and an accurate inventory kept? flYes n No

i. What arrangernenls have been made for servicing and repairing motorcycles?

(1) ls it satisfactory and cost etfective? EYes [] No

(2) Does the maintenance program minimize otficer and vehicle down time? lYes I No

(3) How is repair work verified?

(a) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? lYes nruo

(a) ls a supervisois permission required? lYes n No

(b) ls there a SOP covering this aspect of motorcycle operation? [] Yes I tlo

(5) lf not rldden, how are motorcycles transported to vendors for repairs?

(6) Does the Area have a motorcycle trailer? nYes nNo

(a) How often is it used?

(b) lf one is not available, has Area budgeted for one? I Yes n llo
j. Are vehicle fìles logically kept and up-to-date? n Yes n ¡lo

(1 ) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? IYes !No
(2) Does the motorcycle supervisor review all motorcycle invoices? IYes nNo

(3) ls service up-do-date? nYes nNo

k. Aredailyinspectionsbeingdonebytheriderandmonthlyinspectionbythesupervisor,andtheCHPl84,
Monthly Motorcycle lnspection List, completed as required? nYes DNo

(1) Are mechanical discrepancies recorded with the date noted and date corrected? ! Yes E tlo

(2) Are the forms filed for the life of the motorcycle? nYes nNo

l. UtilizingtheCHPlS4,MonlhlyMotorcyclelnspectionList,andCHP4S3F,FleelManagement, asguides, dothe
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? [ Yes n No

dil'ection lry Alea str¡ren,ision or miul¿ìger]-lcrtt to polioc lhc alcas

ar'r,ale ol'tlìe inlportancc ol'ensut'ing a r:lcan. hazal'd fiee. rvot'k etrvitolttlenl.
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SUBJECT: l?lcet Marr cnrcnt. (llrir (Su r0i20()tÌ

SECTIONS COMMENTS

'l'hc Sbllol'a Arcu nr¿rinl.cn¿urcc bav Lrsccl llt A'l'\À/hitc to sclvicc clc¡rattttrctrtal vehiclcs is illaclc

i¡t siz-c thtrs creal-ing an ultsalc u,ot li envinllnlcltt. 'l-hc scr vlcc llav i.s ltat'l'ou'¿tlìcl clocs ttot ¡tt'oviclc

sLrlTioicnt clcalaltoc on both.sicles ol'thc vehiclc liJi to sal'cly navig¿ttc axruttcl I'aisctl vchic:lcs

z\utonlotivc supl)lics anrl ¡tarts ¿uc nlaitltaillc(l ott shclvcs on both siclcs ol thc vehiclc lili l'etltrcirll

thc alea rvhicìr A'l' ü/hil-c can rvalk atnuncl a volìiclc laisccl ott thc lili or not

AC-L'lOl\; A'l'\\rhite rvill rclocatc thc autonrotivc su¡r¡rlics arìcl l)nt'l.s local'ccl on ollc sictc ol thc bav

ancl clcar a rvolkablc arc¿t on thc nolth sidc ol'thc sclvicc ba-r,lrv Dcccmbcl 15.2()(]8,

5.c. 5(c).(l ).(a) 'llre tool in\/elttort, a\,¿tilablc lìu ¡\'l' \\/hitc t() usc on a dailr'trusis is itiadec¡uatc, Several ììccess'.u')'

t<lols strch as .,icrerv(lrivcls aucl wlenchcs havc <lisappeatecl ovcr' ,\/cals.

AC'l-lON: ATWhitcr,vill drafi.rlistolncccledtoolsancl ¡rlovicletlicli.sttoAreabl'L)cccnbcr'15.

200ti. Area tllanagcntelìl .slrould budget lLrnds to provide A'l- \\rhite thc lec¡uested tools.

5.c.(2Xa). 5.c,(2Xb), and -5.c.(2)(c) 'l'hetoolsnlaintainecl b¡,4t'.uhavebeenusedtothcpointol'disr'e¡lair'. Al'eahasnot¡tttlchascdttetry

i I'ancl 5.L(2) hand tools in l'ecent ¡,ears rcsulting in an inndeqLral.c invcntot')'fti; AT $¡hitc to pell'crlnt

uired basic sen,iccs. l-hc tools nsed bv A'l \\/hitc alc looatccl in un unsecrtl ccl tool chest atld

sevel'al cabinet drarvel's located in the selvice ba1'. 'l'he trlols are tttiseclttecl attd stt[rlect to [re

lenrovecl [r¡' anyonc enleling the set'r,ice ['¡al al'ea,

5.c.(2Xa). 5.c,(2Xb). 5.c.(2Xc). and AC'l-lON: AT Vrhite u'ill ¡lepale a list ol'lrecessar'¡'tools he requit'es to pct'l'ot'nr his dLrties and

5.1. ancl5.1.(2) subnrit thc list to Alea bi l)ecenrbe¡ 15.2008. ln lut'n, Arca shotrlcl st ¡rerntission trr ¡lrrlchase

thc :rcccssarv tools tluouglr plo¡rcr channels ot' thc tnrcntal bLrdgct plocess. Ar c¿r

shoulcl pulchase a Lool r:hest ol'othel'type oi'cabinet th¿rt Lhc Alea AT can ¡tto¡rell¡'sccut'c all tlte

(r.a and (r.a.(2) Storagc sl)acc ¿tt the Aleaol'1ìoe is linlited. Mnintaining an acltì(lua[cstr¡t¡tl¡'ol'autotlttltive

¡:alts ancl sLr¡r¡rlies is a challengc due to the lack of slot'agc sllacc.

AC'l'lON:Alea nrarragellent is cullerrtly in ncgotiationsr.r,ith ltacilities Scctitln lìrl [hcr

pt()cutentctì( ol'a ner.r, 1àcilit¡,witlì adecluatc storage spaoe. Otrcc in lhe planning stages. the issr-le

o1'stolage s¡rnce u,ill lrc of'plinrar'¡' conccrtl.

6

))

Destroy Previous Editions

(continucd )

c454_506.pd1



STATE OF CALIFORNIA

DEPARTMENI OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION SUPPLEMENT
CHP 454 (Rev. 5-06) OPI 00e

SUBJECT: l;'lcet Mauagc¡rrcnt. Clra¡rtcr 6 ( Supplcrrrental l'ng,e 2) DATE: 09/20()ti

i :SECTIONS COMMENTS

7 .¿t,(l ).7 .u.( I X¿r). anrl 7.¿r.(2) l)uc to thc lcntotc kroatioll an<l linlitccl nunlbcr'ol lircling ostaltli.shnlcnLs locitl.ctl rvitlrin tht'

r.isclictionll lloundal'ics oJ'thc Arca. Alca has lrol cnteled ittto atr agt cctncttt lìrl'clltct'gcncv ltlcl

su¡r¡rlies

A(l'l'lON: Nonc ncccss¿u \,.

7.tr.( I ) through (ti); 7.c.; 7.cl; 7.d.( I ): 'llrc lìcling cc¡ui¡tnterrl,. including ¡rLrnr¡ts atrcl Lanks. rvas tclllovccl iì'tlltl thc l'acililr'in car'll'200ti.

7,c.r 7.c.(l )(2) ancl (3);7.1'.; 7.1.(l ) and Alea ¡tersonnel luel thcir st¿ttc \/ehiclcs at various local lìrelin-s statioìls. 'l'hel'c at'c no ¡>ìalrs lo

(2);7,g.; 7,c,(l); 7.h.: 7.h.(l)and (2)r lace the lìreling ec¡ri¡rment at the Alea offrcc. a lcased lluilding. dtte !o nol walltinS t()

7,i,7.i.(l)and (2) âtnounts oJ' nlonel' on an faci I itl'.

ACI'l'lOl ,l: Nonc uecessall'.

Thele ale no statc nlotorcycles assigrred to the Sonol'a Alea.

ACTI On\ : N one necessat'¡',
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INSTI<UCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual iterns with "yes"or"no"answers, orfill in the blanksas indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplernent should include signifìcant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evalualor's overall irnpressions. This
form can be cornpleted in pen orpencil, and the Supplement can be handwritten if desired.

EVALUA-TED BY

Sgt. i\4. lìhoacles, #!)242

TYPE OF EVALUATION

D rormal Evaluation Ml lnformalEvaluation
SUSPENSÊ DÀTE

r:C)t.t-or¡/-uP IIEQUtRED

n ves É*o

! Correction Report

BY

DAII:i

l->? {T
1. AREA ADMINISTRATION

EVr'.LUATED 

/
ACTION REQUIREO

No.

CORRECTED

a. ls there a clear line of supervision and accountability for the Area's fleet management? M Y"t !ruo
(1) ls the Area commander involved and informed? M Y"s Eruo

(a) Does he/she monitor invoices? M ves I ¡to

(2) Who is authorized to approve invoices? (lonruran<lel. surgeánts.

b. What is the background experience of the Automotive Technician (AI)? Etrgine ovelhaul schocll, r,atioIls I)epartruentaI In-Sen ice

fr aìuing. Autorrrotive background.

(1) Are sufficient instructions and training provided? M Yes nruo

(2) ls he/she a qualified mechanicat journey person level? M Yes nNo
(3) Does he/she attend training on new model vehicles? M Yes nruo
(4) Does the AT have good rapport with Area personnel and vendors? Ø Yus tr ¡lo

(5) Does the AT ensure vehicles are avaílable at shift change? M yes [] tto

(6) Does the AT periodically attend staff meetings? M Yes n ¡lo

(7) Does the AT have ideas/suggestions for improving the program? Ø vus Ino
c. How much maintenance work is being done by the AT? Gerrefal rrtaiutenance.

(1) ls he/she qualified to perform maintenance and minor repairs? Ø yes INo
(a) lf these duties are notbeing performed, why not?

d, What other duties or responsibilities are placed on the AT? Recorcl nraínterrarrce, Iìrel operations, excrhirrrge l'[ìrì orrt vehicles.

a. How many "E" Class vehicles are assigned to the Area?
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(1) ls there an unmarked patrol vehicle assigned forthe commander? Ø ve. I t,lo

(2) lf the number of vehicles assigned is in excess of the formula, what justification has been made? NiA.

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? Ø y"" tr ruo

(1 ) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? M yes n ¡¡o

(a) ls there a supply of tools and minor equipment available? M y.s nruo

c. What is the justification for any vehicle kept at employees hornes after duty hours? On call status

d. Who does the commander allow to ride in vehicles? Iimployees only. ( fjlCéPíru-\ \ , Èrùi- AL.s.úE)

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? Ø vr" Iruo
(a) ls the CHP 428 kepl for the appropriate period of time? Ø ves D tto

SERVICE ARRANGEMENTS

a. What vendors are being used for servicing or repairing vehicles? Jillt B url<e Línc olrvMclc urv i n B al<u rs {L c ltl.

(1) Are they authorized dealers? M Y"s tr t'¡o

(2) What process was used in selecting a service vendor? Locatiol to Ärea, reliability, i'ast se¡vìce.

(3) What are the hourly rates being charged? $-55.00 per hour.

(a) Are discounts given on parts? M Yes Eruo

(4) Has the command shopped for the most cost effective vendors? M Y"t trruo
(5) Does the Area constantly change vendors, or work out problems in order to maintain good

long-terrn relationships? M Y"t nruo

(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? M yut E ¡to

b. lf vehicle availability has been a problem, has Area experimented with weekend maintenance? n Yes Mruo

(1 ) What percentage of lhe fleet is needed on weekends? 50')'n.

(2) Are there shortages of vehicles on Mondays? tr Yes Mruo

(3) lf more than one AT, are their hours/days scheduled most effectively? //ô, n ves trruo

(a) ls overtime needed for maximum enforcement periods? ! Yes Mruo

c. Are provisions adequate to ensure regular washing of vehicles? M Yes Iruo
(1 ) How are interiors cleaned? Vc¡r<lor at ¡\rea. Intcriors alc vvipccl clor¡,n alcl 

"r,inclou,s 
dc¡lc.
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(2) ls the Area's vehicle washing procedure þractical and econornical? MYes nNo

(a) ls excessive offìcer time used to wash vehicles? ! ves Øruo

(3) ls there more than one car wash facility available? ! Yes Øruo

(4) Are vehicles being excessively washed or detailed? n yes Øru0

(5) Does the Area have a maintenance worker or janitor wash cars? n Yes M ¡to

(6) ls there any other program that can be of assistance in washing cars? ! ves M ¡lo

d. How do officers report defective equipment? Defcctivc ecluiprncnt log in br:iefiong roonr.

(1 ) Who is authorized to declare a vehicle unsafe for patrol? Sergeants, A.'1.

(a) Who determines when a vehicle is safe after repair or checking of defects? 4.,T,

(b) Does he/she sign off the report form and indicate what has been done? Ø Yet Exo
(c) ls this system effective? Ø v"t n ¡lo

(d) How long are records kept? l2 months.

(e) ls there a system in place to check vehicles for defects after high speed pursuits?

a. Does Area have a system to ensure eguitable mileage accumulation on all vehicles?

M ves

M Yes trru0

MILEAGE MANAGEMENT

(1) Are vehicles run out in the same order they are received? M Yrt Iwo
(2) ls there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? Ø y". I t¡o

(a) lf not, can adjustrnents be made to accomplish this? ! Y"" Iruo

b. How are adjustments to mileage accomplished? u\d.just usuagc when ncccssaty,

(1) Do field supervisors and officers understand their responsibility in vehicle assignments? M Y"s n ¡¡o

(2) Does the AT understand what is required? M Yes nruo

(3) Does the Area have a "personalized vehicle assignment" program? M Yes !ru0
(a) lf so, how does it effect mileage averaging? Ncl etTcct.

c. How does the Area project run outs? A.'I'. kccps ar'erare nronthly rrrilcage lcports fiorn -1-ì brioks atrd fucl logs.
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(2) What has been the condition of vehicles returned to FOS? Above averirge.

(3) Are the right equipment options completed? M ves tr ¡to

AUTOMOTIVE WORK AREÁ/EQUIPM ENT

a. ls there adequate space and comfort in the AT office? MYes nxo
(1) ls the office arranged neatly, and are all bulletins and manuals current? M ves nruo

(2) Does the AT maintain a service and flat rate manual? M ves nno
b. ls the space for working on vehicles adequate? Ø yes I ¡lo

(1) ls it clean and organized? M Ye. nuo
c. Does the AT have the supply of tools listed in HPM 31.1, Fleet Operations Manual, Chapter 6? M ves Iuo

(1) ls there an inventory? M vet nuo
(a) When was it last checked? ãu*¡3 ¿êô) Ø Yes !ruo

(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? M vut trruo

(a) Are they clean and properly maintained? M Yes n ¡lo

(b) ls there security for the tools when the AT is not present? Ø Yes D ¡lo

(c) who has access to the tools? A¿.¿- u.vt ê. pÊ.,2-ç.)4,r'8l- I Yes f] ruo

d. Does the AT have the equipment necessary fo perform all required tasks? Ø Yet n ¡lo

(1) lf not, has it been budgeted for and/or ordered? I ves ! tto

e. ls the equipment neat, clean and in good repair? Ø Yes I tto

(1) Have replacements been planned and budgeted for? Ø y"" I ¡lo

f. Are there additional tools or items of equipment needed? E Yes MNo

(1) Could the AT be more effective if they were available? ,r'/A . n Y"" !ruo
(2) Can they andlor have they been requisitioned or requesled? 7//,

i. TIRES, PARTS AND SUPPLIES

a, ls the space provided for parts and supplies adequate?

! Yus nNo
cottfìEc rËt)

ØYes INo
(1) lf not, can more space be províded? !ves []to
(2) ls the space neatly and logically organized? Øves trNo

(3) ls there adequate security? M Yes INo
(4) Who has access to the parts/supplies? .4.'f.

(5) Are batteries stored in a dry location, off the cement floor? M yes Druo

b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? I ¡toØ Y""

1P 453F (Rev 6-06) Page 4 Deslroy Previous Editions c453f606 frp
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c. Are reasonable numbers of parts/supplies stocked? ØYes !ru'
(1) Are there obsolete parts on hand? E yes Mltto

d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installationl M yes n ruo

e. Are adequate records rnaintained for tires, and are all tires accounted for? M Yes E t'lo

(1 ) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? M Yes Eruo

(2) Are proper guidelines in place for record keeping? M Ye" trru0

(a) Are records reviewed by management? M Y"" Iruo
(3) Are tires properly safeguarded from theft or mísuse? M Yes Xruo

(a) How are tires stored? In racks in garage aud lrvo hcliecl sturagc sheds.

(4) ls access to the tires reslricted to the AT and his/her assistant or backup? M ves I t'lo

(5) Does Area provide motorcycle vendors with a stock of tires? /fî ,
nYes nruo

(6) Does it appear tires are being replaced prernaturely? n Yes M ¡to

(7) Are adequate records maintained for used tires? M ves nruo

(a) ls the disposition of used tires within policy? M ves E tto

f. How are old,tires/batteries disposed of? Tires go to licellsed haulers, [:ìattcrricrs go to battery r'enclol ivhc¡r replacc<]

(1) ls the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? M ves trruo

(2) Are either tires or batteries being traded to offset installation costs? E Yet Ml ruo

(3) Are the provisions of any tire or battery disposal contract being met? M Yes Eruo

S. Are Material Safety Data Sheets (MSDS) posted as required? M Yet Iruo
(1) Are all containers (other that the original) containing hazardous materials properly marked? MY*r Iruo

h. Has the quarterly count of parts, tires, accessories and supplies been conducted? MYer Eruo

(1 ) Who conducted the count? A.T. ancl flcret sul¡cl t'isor,

FUEL DISPENSING FACILITY

a. Normally, is allfuelused by departmentalpersonnel dispensed through the fuel facility at the
command location?

CORRECTED

Ø vut Eruo

(1 ) What procedures have been established for purchasing fuel from service stations in emergencies? C'reclit cald

(a) ls self-service or full-service used? Sell'.

HP 453F (Rev 6.06) Page 5 Destroy Previous Editions c453f606 lrp
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(2) ls there a writien policy, and is it cornplied with? M ves n ¡lo

b. ls the fuel island clean and neat? M yes Iuo
(1 ) Does it need repair or painting? ! ves Mruo

(2) Are fuel, water and air hoses in good repair? M v"s INo
(3) ls the break-away coupler installed? M vet Iruo

(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps? M v"t fruo

(5) ls there a clean oil storage rack? M vet nruo

(6) ls the lighting adequate? Ø ves Xruo

(7) ls there at least one fire extinguisher of the proper type available, and is it fully charged? M Yu. fl ruo

(8) Have problems been reported to Facilities Section? D Yes []lo

c. ls there an adequate amount of supplies available to officers? M Y". I ¡lo

d. Who fuels the vehicles? Ofllcers.

(1) Are fluids and tires checked during fueling? M Yes Iruo

e. ls the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12 to 18

months as reguired? Ø yes Eruo

(1) Are pump meters and the storage tank properly safeguarded? Ø Yes nruo

(2) Who has access to the keys to lock the rneters and the storage tank? A.T. and supcrvisot's.

(3) ls gasoline measured before and afterdeliverie"? y'alæ._ -Ao*- fl ves E t'lo

f. What method is used to log fuel and oil used in individual vehicles? l,o-u s.heet at hrel island. l..og is vet'ifìec1 daily bv A.ll.

(1) Are records maintained as required? Øves Ino
(2) What is done to reconcile differences of more than 2-3 gallons daily? No clecrepancies to date.

S. Does the physical inventory reasonably balance with the metered inventory each month? M ves nruo

(1) When was the pump meter last checked for accuracy? 02!r1!2008

h. ls there a contracl for fuel? MYt" nNo

(1) How often is the fuel supply replenished? Ever-y trvo rrronths.

(2) At what level is it refilled? ?4"

lP 453F lRev- 6-06) Page 6 Des koy Previous Edítions
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a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards?

coRRHC'|t::t)

fl yes nruo

(1) Are the AT's work areas inspected? M Yes fl ruo

b. Are there possible unsafe conditions within the AT's work areas? fl Y"" Mruo

(1) ls the shop floor clean and free of any spills? MYes Iruo
(2) Are electrical cords or hoses posing a hazard? E Yus Mruo

(3) Are fire extinguishers charged, inspected and of the proper type? M ves nruo

(4) Are any batteries leaking or stored improperly? n ves M ¡.lo

(5) Are there loose items on the floor? n Yet M ¡lo

(6) ls the bench grinder firmly affixed, and are there safety glasses available? M Y"s nuo
(a) Are they worn by the Aï? M yes Druo

(7) ls the battery charger in a safe place? Ø Yes f] ¡to

(8) Are rnasks available for AT's to wear when servicing brakes? M Y"t nruo

(a) lf yes, are they worn? MYet Iruo
(9) Are jack stands properly utilized? Ø v". nruo

c. What is the Area occupational safety record as it relates to fleet rnanagement? .Llxcellent

(1 ) Have any injuries been prevented with an improved safety awareness prograrn? U*,,¿qt .fJ n Yes

a, Are fleet records logically filed? Ø Yet Eruo

VEHICLE RECORDS AND MAINTENANCE

(1) Are they conveniently located and available to the AT and supervisor? M yes n ¡lo

(2) Do files contain all required documents? fZ ves n ¡lo

(a) lf documents are not in files, where are they located?

b. Do the Fleet Focus (FF) docurnents comply with the instructions in HPM 31 .1, Fleet Operations Manual? MY"t Druo

(1) Are documents legible and complete? Ø ves n ¡lo

(2) Who reviews the FF reports? Iìleet o¡relations se¡vices - Sact'anrento.

(3) How is the information used in Area's fleet administration? N4ileage ar..eragiug, cost teclrrc(i ons

c. ls the CHP 424 currenl? Øves fto
(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? D Yes M tto

Destroy Previous Editions c4531606 lçr
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(2) Have required services been done at the proper mileage? M Yes Eruo

d. ls the Area using the most effective and economical method of repairing/maintaining the fleet? M Y"s !No
(1) Are hourly rates in line with prevailing rates? M Yes E ¡to

(2) Does the AT refer to manuals for invoice cost information? M Yes Druo

(3) ls work being done by vendors that should be done by the AT? ! Yes Mruo

(4) Are there any warranty problems? ! Yes Mruo

(a) lf so, are they being resolved? ¡/q ,

(5) ls the credit card being used in lieu of an invoice? n Yes Mruo

(6) Does the commander or his/her designee review and/or approve invoices? M Yes Iruo

(a) lf so, is there a threshold limit, and how is the approval indicated on the invoice? Mouitolecl Lr1' fleet sttpert'isor ancl

C.lomnlander for cost effccti v'encss

e. Do invoices indicate parts are being supplied by the CHP? M y.s nruo

(1) lf patts are on invoices, does the vendor give a discount? EY"s Mruo

f. Are fleet operations bulletins maintained and accessible to the AT? M ves I ¡¡o

CORRECTED

10, CONDITION OF THE FLEET

a. Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems identified? tr Yes Mruo

(1) Have any unauthorized modifications been made on vehicles? D ves Mruo

11. MOÎORCYCLES

a. ls the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.?

(1) Are the program objectives clearly understood by the commander and supervisors?

(2) Does the Area have an up-to-date SOP relating to motorcycle operations?

b. Are motorcycles being deployed in conformance with departmental policy and Fleet

(1) Are motorcycles being used on beats with predominantly hígh speed ms?

(2) Are motorcycles used for special duty officer transportation?.

(3) Are motorcycles parked at the Area office during v and extended days off?

c. Are Fleet Operations Bulletins pertaining to filed together?

(1) What system is in place to 'standing and compliance?

(2) Are Bulleti ssed with riders?

of active safeÇ program does the Area have?

nruo

n Y"s ! ¡lo

nYes !ruo

Bulletins? E Yer n ¡lo

fl Yes ! ¡to

E Yes Eruo

D ves nruo

fl Ye. tr ruo

! Yet
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(1) ls there a Defensive Rider Program? E Yes

(2) ls there a sufficient numberof CMTOs? I Yes

(3) What is the Area's safety record?

(a) How does it compare with Division and statewide rates?

(4) Does the Area conduct quarterly rnotorcycle training? !Ye" nruo

(a) Are mandatory exercises being conducted? nYut nno
(b) Are ride-alongs being conducted on a regular basis and properly documented? trYer nNo

e. Are emergency radio repairs made at the office or at the radio shop?

(1 ) Are the arrangements satisfactory? D y"s D tio

(2) ls the repairperson proficient? !Yut nxo
(3) ls service available on weekends? I Ye. n ¡lo

(4) Are motorcycles down for unreasonable amounts of time because of r service? nYes !ruo
(5) Are any motorcycles being operated with radios in a defective tion? X Yes D ¡lo

(6) Are any repairs being done by riders? D Ye" 'I no

(7) Does the Area swap radios with idle units to reduce me? I v"t I ttto

(a) lf so, are radios being returned to the original or reported to Telecommunications Section? EYes E no

g. ls there adequate space to park and/or store mo IYut INo
(1) ls safety compromised? Ll Yur [] ruo

(2) Are units parked near an entrance foot traffic to be inhibíted? nves []no
(3) Are preventative measures in avoid problems caused by oil drippings? Eves Eruo

(4) Are parked rnotorcycles to theft or vandalisrn? fl ves E I'to

(5) When garaged at home, motorcycle in a covered, secured area? I Y"s tr t¡o

(a) Has it been and approved? IYes Ino
(b) Are records approvalon file? ! ves f tlo

h. Has the program supervisor developed a workable procedure for storing and accounting for
approved and equiprnent replacements? !ves Iruo

(1) Do and accessory times cornply with depadmental regulations? trYe. !No
ample supply available? fl Y". I ruo

(3)/Are spare tires avaílable? EYu" Xno

) ls a battery charger available? n Ye. D ¡lo
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(5) ls there security and an accurate inventory kept? D Y"s

i. What arrangements have been made for servícing and repairing motorcycles?

(1) ls it satisfactory and cost effective? Yes !uo
(2) Does the maintenance program minimize officer and vehicle down time? I Yes f] ttto

(3) How is repair work verified?

(a) Do rnotorcycle officers have any restrictions on going to the motorcycle shop for !Yes Druo

(a) ls a supervisor's permission required? !ves !ru'
(b) ls there a SOP covering this aspect of .motorcycle operation? n Yes D t¡o

(5) lf not ridden, how are motorcycles transported to vendors for

(6) Does the Area have a motorcycle trailer? !vus Druo

(a) How often is it used?

(b) lf one is not available, has Area for one? fJ Yes [] tto

j. Are vehicle files logically kept and !Yes Eruo

(1) Does a review of the CHP 33 Equipment Check, reveal excessive maintenance charges? EYes !ru0
(2) Does the motorcycle review all motorcycle invoices? !Y"t !ru.
(3) ls service up fl Y"t n ruo

Are daily s being done by the rider and monthly inspection by the supervisor, and the CHP '184,

Monthly ycle lnspection List, completed as required? E Y"t Xruo

echanical discrepancies recorded with the date noted and date corrected? I Yet ! ¡to

Are the forrns filed for the life of the motorcycle? f yes Eruo

UtilizingtheCHPlS4,MonthlyMotorcyclelnspectionList,andCHP4S3F,FleetManagement, asguides,dothe
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? ! yes f] trio

1P 453F (Rev 6.06) Page 1o Destroy Previous Editions c453f606,frÞ
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INSTRUCTIONS: lndicate items rev¡ewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

DATE

r' '22

TYPE OF EVALUATION

Formal Evaluation
FOLLOW-UP REOUIRED

! Yes

1. ARËA ADMINISTRATION

M ntor^ lEvaluation

a. ls there a clear line of supervision and accountability forthe Area's fleet management?

! Correction Report

BY QrrØor/-7.

SUSPENSE DATE

CORRECTED

A/,
ff v"t Eno

(1) ls the Area commander involved and informed? Évut D tto
(a) Does he/she monitor invoices? fi ves D ¡to

Who is authorized to approve invoices?

b. what is the background experience of the Automotive Technician (AT)? t(o RKâ freer oPæ-ft

(1) Are sufficient instructions and training provided? Eruo

(2) ls he/she a qualified mechanic at journey person level? flves Iruo
(3) Does he/she attend training on new model vehicles?

(4) Does the AT have good rapport with Area personnel and vendors?

E ves ! tto

BY"t !ruo
(5) Does the AT ensure vehicles are available at shift change?

(6) Does the AT periodically attend staff meetings?

E v"t Iruo
Yes Kruo

(7) Does the AT have ideas/suggestions for improving the program? il, ,4v--7-zE-

c. How much maintenance work is being done by the AT? 70 1tr- tt42// - w4KK,

n vur Rruo

(1) ls he/she qualified to perform maintenance and minor repairs? ! vu. Iruo
(a) lf these duties are not being performed, why not? l//l

d. What other dulies or responsibilities are placed on the AT? 4 CA OCt U,AÊZT;;IJáL 5ßÊTy (brflØZæt
/R ,'ß, ¿5(j

CORRECTED
2. VEHICLE USE

CHP ¿53F (Rev.646) Page I Destroy Previous Editions
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(1) ls there an unmarked patrol vehicle assigned for the commander? fl-ve"
(2) lf the numberof vehicles assigned is in excess of the formula, what justification has been made?

b. Are there procedures in place to ensure ttíere are sufficient vehicles available at the beginning of each shift? E[ yu" ! ruo

(1) Are officers allowed to perform minor corrections in order to keep the vehicles on

(a) ls there a supply of tools and minor equipment available?

a"r.án>€ Yes XNo

Iruo
What is the justification for any vehicle kept at employees homes after duty hours?

W,
d. Who does the commander allow to ride in vehicles? I^

(1) Do supervisors use the CHP 428, Release and Waiver of Liability?

a////EL rtØaÆZt

Ev". Eno

.C,

(a) ls the CHP 428 kept for the appropriate period of time? fr v". ENo

3. SERVIC:E ARRA:NGEMENTS

a. What vendors are being used for servicing or repairing vehicles? ,U/U/R¿H

(1) Are they authorized dealers?

"o^ 
rw,

,OR

ffiv
\Mat process was used in selecting a service vendor?

'/2

(3) What are the hourly rates being charged?

(a) Are discounts given on parts? frO ¡r  M A¡,¡ne
(4) Has the command shopped for the most cost effective vendors?

(vu" INo

,Xv"" trruo
(5)DoestheArea@rjvorkoutproblemsinordertomaíntaingood

long-term relationships? E t¡o

(6) Does the AT adhere to policy in HPM '1 1.2, Materials Management Manual, when making purchases? BV"r ! No

b. lf vehicle availability has been a problem, has Area experimented with weekend maintenance?

(1) What percentage of the fleet is needed on weekends?

(2) Are there shortages of vehicles on Mondays?

I Yes

I ves ,K*o
(3) lf more than one AT, are their hours/days scheduled most effectively? ///Å ! Y"" nruo

(a) ls overtime needed for maximum enforcement periods? E yes ,D(Ilo,

c. Are provisions adequate to ensure regular washing of vehicles? A R Ut,çsU'áãWce Kvu'
(1) How are inleriors cteaned? l/AC tl
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(2) ls the Area's vehicle washing procedure practical and economical! '5t4ve: ¿2,4J

(a) ls excessive officer time used to wash vehicles?

tr Yes

E Y"r E+o
(3) ls there more than one car wash facility available? Ãv"" Iruo
(4) Are vehicles being excessively washed or detaited? ñrae €4¿.// ¿.tlæe,{ ! yes Æ$o

Does the Area have a maintenance worker or janitor wash cars?(5)

! Yes

E ves .Xruo
(6) ls there any other program that can be of assistance in washing cars? ! vu. ENo

d. How do offìcers report defective equipment? D -Èeøt/g
INW ,¿ttciTÐ

Who is authorized to declare a vehicle unsafe for patrol?

d È- ,ltt' ////,'
(a) Who determines when a vehicle is safe after repair or checking of defects? ,(¿,Zø , TA¿// .
(b) Does he/she sign off the report form and indicate what has been done? ft"" ENo

(c) ls this system effective? tvu" ! ¡lo

(d) How lons are records kept? "Tlgg7 Vgft|S
(e) ls there a system in place to check vehicles for defects after high speed pursuits? ñv"" I r.lo

4. :MILEAGE MANAGEMENT

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles?

CORRECTED

,/1/

ffiv"" Iuo
(1) Are vehicles run out in the same orderthey are received? f,v"t !ruo
(2) ls there an appropriate spread of odometer readings so that vehicles are run out al regular intervals? fi.vu. Iruo

(a) lf not, can adjustments be made to accomplish this? /1/, n Yes D tto

How are adjustments to miteage accomptished? ytrHtCLES '/ 7-Zé 5.

(1) Do fìeld supervisors and offìcers understand their responsibility in vehicle assìgnments? ,KYes nuo
(2) Does the AT understand what is required? Év"" D N"

(3) Does the Area have a "personalized vehicle assignment" program? I
(a) lf so, how does it effect mileage averaging?

How does the Area project run outs?

(1) ls FOS provided 30-45 days advance notice? !ruo
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(2) what has been the condition orvehictes returned to Fos? Ey/H-L976r, - /rt/F ,//f6 6gA.l

(3) Are the right equipment options completed?

A//R //ar/z-tæS
Iruo{v".

5. AUTOMOTIVE WORK AREAJEQUIPMENT

a. ls there adequate space and comfort in the AT office? Ev"t I tto

/1/o//é

(1) ls the office arranged neatly, and are all bulletins and manuals current? fl.v"s Xruo

(2) Does the AT maintain a service and flat rate manual? &Y". Iruo
b. ls the space for workìng on vehicles adequate? flves I tto

(1) ls it clean and organized? þ v". X ¡to

c. Does the AT have the supply of tools listed in HPM 31.1, Fleet Operations Manual, Chapter 6? flv"' !ruo
(1) ls there an inventory? Kv"" I tto

(a) When was it last checked? nY"" trlo
(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? Fv"' Iuo

(a) Are they clean and properly maintained? I tto

(b) ls there security for the tools when the AT is not present? fi ve" trruo

(c) Who has access to the tools?

d. Does the AT have the equipment necessary to perform all required tasks? Av"' I tto

!ves Iruo(1) lf not, has it been budgeted to, 
^nü,o, 

ort"r"* A,/ /r4
e. ls the equipment neat, clean and in good repair? E,v". I ruo

(1) Have replacements been planned and budgeted for? ,L4ves Druo

f. Are there additional tools or ¡tems of equipment needed? tr Yes X*o
(1) Could the AT be more effective if they were available?

(2) Can they andior have they been requisitioned or requested? /1/,
6. TIRES, PARTS AN:D SUPPI-IES

a. ls the space provided for paÍs and supplies adequate?

! Yes Iruo

! Yes Iruo
CORRECTÊD

4/,
fi.vus I ruo

(1) lf not, can more space be províded? /\//r4 I Yu. Iuo
(2) ls the space neatly and logically organized? E-v"r ! ruo

BI* I*
(a) who has access to the parts/suppries? zil¿ / IZE . F r'- 

- ñAfS l¡O

(5) Are batteries stored in a dry location, off the cement floor?

b. Are automotive parts and supplies inventoried and maintaíned in Fleet Focus (FF) as required?

Iruo

Iruo
CHP 453F (Rev 646) Page 4 Destroy Previous Editions c453f606 frp
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c Are reasonable numbers of parts/supplies stocked? frv". Iruo
(1) Are there obsolete parts on hand? EtruoE Yes

d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installationZ ! Yes Eruo
e. Are adequale records maintained for tires, and are all tires accounted for? þ.v"t Eto

(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? fiv"' Eno

(2) Are proper guidelines ín place for record keeping? E v"t Iruo
(a) Are records reviewed by management? Ãv"' INo

(3) Are tires properly safeguarded from theft or misuse? X,Y"t nruo

(a) How are lires slored? y'7¡/

(4) ls access to the tires restricted to the AT and his/her assistant or backup? Kvu. !ruo
(5) Does Area provide motorcycle vendors with a stock of tires? il/fl n yus I t'lo

(6) Does it appear tires are being replaced prematurely? ! Yes fi$o
(7) Are adequate records maintained for used tires?

'(v"" I ¡lo

(a) ls the disposition of used tires within policy? Ino
How are old tires/batteries disposed of?

'ã_s,

(1) ls the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders?

l/7,4

(2) Are either tires or batteries being traded to offset installation costs? ! v"s ,ñ.no
(3) Are the provisíons of any tire or battery disposal contract beíng met? fi v". D ¡to

S. Are Material Safety Data Sheets (MSDS) posted as required? ffiv". I ¡ro

(1) Are all containers (other that the original) containing hazardous materials properly marked? fr v"" INo
h. Has the quarterly count of parts, tires, accessories and supplies been conducted? flv.' INo

(1) Who conducted the count?

7. FUEL DISP.ENSING FACILITY

a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location? E v". nruo

(1) What procedures have been established for purchasing fuel from seruice stations in emergencies? 4u- s'æE

(a) rs serf-service or fur-service used? SgtF_6gx tlz¿z-
CHP 453F (Rev 6-06) Page 5 Destroy Previous Editions c453f606.frp
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(2) ls lhere a written policy, and is it complied with? .ñ.ruo! ve"

b. ls the fuel island clean and neat? .Erv"t Eruo

(1) Does it need repair or painting? ! ver E¡o
(2) Are fuel, water and air hoses in good repair? S"v.. X tto

(3) ls the break-away coupler installed? ffiv". ENo

(4)lsthe.,EmergencyShut-offValve,,plainlyvisiblefromthepumps?

(5) ls there a clean oil storage rack? OIL
(6) ls the lighting adequate?

Y K.ruo

I tto

es

ES

(7) lsthereatleastonefireextinguisherofthepropertypeavailable,andisitfullycharged? E-Y"t !no
(8) Have problems been reported to Facilities Section? I Yut E tlo

c. ls there an adequate amount of supplies available to offìcers? p ves E ¡to

d. Who fuels the vehicles?

(1) Are fluids and tires checked during fueling? Iuo
e. ls the gasoline storage tank tested for possible leaks a-d are gasoline nete.s nalihrateC every l'to 18

¿fr€n+hs as required? Æ.Y"s ENo

(1) Are pump meters and the storage tank properly safeguarded? ! v"t Iruo
(2) Who has access to the keys to lock the meters and the 

"ror^æ 
o* al€ 

"4¿.ry-D 
. Fe -

(3) ls gasoline measured before and after deliveries? ffi ves Euo

method is used to log fuel and oil used in individual vehicles?

t6,4 33
(1) Are records maintained as required? fr" !ruo
(2) What is done to reconcile ditferences of more than 2-3 gallons d^ilv? FUeU &¿lltøf ñø ,ffi.pæ

zlæ
S. Does the physical inventory reasonably balance with the metered inventory each month? S v". !ruo

(1) when was the pump meter last checked for accuracy? 2¡¡/ /Oa/ /(zly€S Øùflfy F,q- ,a

h ls there a contract for fuel? ffivus
(1) How often is the fuet suppty reptenished? ,4 ppp OX
(2) At what level is it refìlled?

How does the Area secure the fuel pumps when they are not in use?

(1) ls the system adequate? nruo

CHP 453F (Rev.6-06) Page 6 //Jq)D"'B'f')F,
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8. SAFETY

a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? Ãvu" I ¡lo

(1) Are the AT's work areas inspected? Kvu. I tto

b. Are there possible unsafe condilions within the AT's work areas? I ves Xruo

(1) ls the shop floor clean and free of any spills? Ñ.v", E ruo

(2) Are electrical cords or hoses posing a hazard? n Yes "8.¡o
(3) Are fire extinguishers charged, inspected and of the proper type? ftvu" !ruo
(4) Are any batteries leaking or stored improperly? n Y"s ,.E.no

(5) Are there loose items on the floor? E Yes ,X'ruo

(6) ls the bench grinder firmly affìxed, and are there safety glasses available? ff ves Iruo
(a) Are they worn by the AT? ff v"s Iruo

(7) ls the battery charger in a safe place? Ãv"' Eruo

(8) Are masks available for AT's to wear when servicing brakes? ffivu. trruo

(a) lf yes, are they worn?

(9) Are jack stands properly utilized?

/ftÆv.t

þ v""

c. What is the Area occupational safety record as it relates to fleet management, lr, /n 'a4Ø-ê¿E 'luæ

a. Are fleet records logically filed? fl ves !ruo
(1) Are they conveniently located and available to the AT and supervisor? P,v"" ! ¡lo

(2) Do fìles contain all required documents? fr.vu" nruo

(a) lf documents are not in fìles, where are they located?

b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? þv"' Iruo
(1) Are documents legible and complete?

(2) Who reviews the FF reports?

(3) How is the information used in Area's fleet administration? ¡

)/Lr
c. ls the CHP 424 currenl?

Eruo

E?âr/,/2249 ?r<9,Õ<at€"

p v"t !ruo

CHP 453F (Rev. 6-06) Page 7 Destroy Previous Editions
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(2) Have required serv¡ces been done at the proper mileage? fr v"r n ¡lo

d. ls the Area using the most effective and economical method of repairing/maintaining the fleet? fiv"" ! tto

(1) Are hourly rates in line with prevailing rates? Xy"t Eruo

(2) Does the AT refer to manuals for invoice cost information? Yes Eruo

(3) ls work being done by vendors that should be done by the AT? ! ves Èq"
(4) Are there any warranty problems? I v"s ,X,ruo

(a) lf so, are they being resolved? !v"r Iruo
(5) ls the credit card being used in lieu of an invoice? I v". Euo
(6) Does the commander or his/her designee review and/or approve invoices? ffiv.r ! ruo

(a) lf so, is there a threshold limit, and how is the approval indicated on the invoice?

.FCæI/F
,r/,p 'A/,y'

e. Do invoices indicate parts are being supplied by the CHP?

(1) lf parts are on invoices, does the vendor give a discount?

Dv". !ruo

,(v'" fruo
f. Are fleet operations bulletins maintained and accessible to the AT? fi ves nruo

10. ]CONDITION OF THE FLEET
CORRECTE

a. Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems identifìed? ! yes Þtuo

(1) Have any unauthorized modifications been made on vehicles? ! vur Kto
11. MOTOROYCLES

ls the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.?

(1) Are the program objectives clearly understood by the commander and supervisors?

(2) Does the Area have an up-to-date SOP relating to motorcycle operationd?

b. Are motorcycles being deployed in conformance with departmental policy and Fleet

(1) Are motorcycles being used on beats with predominantly high speed ms?

(2) Are motorcycles used for special duty offìcer trans

(3) Are motorcycles parked at the Area office during and extended days off?

c. Are Fleet Operations Bulletins pertaining to filed together?

(1) What system is in place to and compliance?

(2) Are Bu sed with riders?

of active safety program does the Area have?

CORRECTED

I tto

IY"" nuo
Eyes Iruo

Bulletins? IYes Iuo
n ve. n ¡lo

Eves nuo
IYu" !uo
nvur nruo

CHP 453F (Rev. 6.06) Page E Destroy Previous Editions

D Yes

c453f606 frp



SÍATE OF CALIFOFiNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEM ENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

(1) ls there a Defensive Rider Program?

(2) ls there a suffìcient number of CMTOs?

(3) What is the Area's safety record?

(a) How does it compare with Division and statewide rates?

(4) Does the Area conduct quañerly motorcycle training?

(a) Are mandatory exercises being conducted?

(b) Are ride-alongs being conducted on a regular basis and properly documented?

e. Are emergency radio repairs made at the office or at the radio shop?

(1) Are the arrangements satisfactory?

(2) ls the repair person proficient?

(3) ls service available on weekends?

(4) Are motorcycles down for unreasonable amounts of time because poor seruice?

(5) Are any motorcycles being operated with radíos in a defective

(6) Are any repairs being done by riders?

(7) Does the Area swap radios with idle units to reduce time?

D Y"t

n Y""

I ves n ¡lo

Eyus Iruo

Eves E ruo

D Yes ! t'¡o

!ver Eruo

tr Yes I tto

trve" ! ruo

!v"s Eruo

!Yes !ruo
! ves I tto

or reporled to Telecommunications Section? X Y"r E t'¡o

IYes nruo

nvus ENo

! Yes I tto

nv"s Eruo

nves E No

! Yes E tto

E Ye. ! t'to

IYe" Iruo

! Yes I t'to

E Yes n ¡:o

!ves nruo

! ves I t¡o

E Yes I tlo

(a) lf so, are radios being returned to the original

s ls there adequate space to park and/or store

(1) ls safety compromised?

(2) Are units parked near an entrance ca foot traffic to be inhibited?

(3) Are preventative measures in avoid problems caused by oil drippings?

(4) Are parked motorcycles to theft or vandalism?

(5) When garaged at home, is motorcycle in a covered, secured area?

(a) Has it been and approved?

(b) Are records approval on file?

Has the moto ogram supervisor developed a workable procedure for storing and accounting for
approved su and equipment replacements?

(1) Do and accessory times comply with departmental regulations?

(2) ls re ample supply available?

spare tires available?

) ls a battery charger available?

CHP 453F (Rev- ô-06) Page I Destroy Previous Editions o453f606.frp
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(5) ls there security and an accurate inventory kept? I ves

i. What arrangements have been made for servicing and repairing motorcycles?

(1) ls it satisfactory and cost effective? E Y"s fNo
(2) Does the maintenance program minimize officer and vehicle down time? I v"t n ¡lo

(3) How is repaír work verified?

(4) Do motorcycle officers have any restrictions on going to the motorcycle for repairs? IYu" nNo
(a) ls a supervisor's permission required? !ves []ruo
(b) ls there a SOP covering this aspect of motorcycle IY"" trruo

(5) lf not ridden, how are molorcycles transporled to repairs?

(6) Does the Area have a motorcycle trailer? ! Yes n ¡¡o

(a) How often is it used?

(b) lf one is not available, has budgeted for one? fl Yer I ruo

j. Are vehicle files logically kept arydupio-date? nYes Iuo
(1) Does a review of the 33, Driver's Equipment Check, reveal excessive maintenance charges? !ve" Euo
(2) Does the supervisor review all motorcycle invoices? E Yes ! t¡o

(3) ls service IY"s !ruo
k. Are daily i ions being done by the rider and monthly inspection by the supervisor, and the CHP 184,

Monthly torcycle lnspection List, completed as required? Eves Iruo
(1) mechanical discrepancies recorded with the date noted and date corrected? Ives Eruo

Are the forms filed for the life of the motorcycle? Ives INo
Utilizing the CHP 184, Monthly Motorcycle lnspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? D yer f] ruo

CHP 453F (Rev. 6{6) Page 10 Destroy Previous Editions c453f606.fÍp
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INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected, Answer
individual items wíth "yes" or "rìo" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

EVALUATED BY

Sgt. J, R. Daughrity, ID 13663

TYPE OF EVALUATION

! Formal Evaluation M lnformal Evaluation

SUSPENSE DATE

0410112008
FOLLOW-UP REOUIRED

Eves Mruo

! Correction Report

BY

COMMANDER'S REVIEW

û ttur",-"' ¿,/zz/og

1. AREA ADMINISTRATION
EVALUATED

Yes

ACTION REOUIRED

No
CORRECTED

a. ls there a clear line of superuision and accountability for the Area's fleet management? M Yes nruo

(1) ls the Area commander involved and informed? M Yes Eruo

(a) Does he/she monitor invoices?

(2) Who is authorized to approve invoices? The Area Commander, or designated "Acting Commander",

fl Yes nruo

b, What is the background experience of the Automotive Technician (AT)? Previous state employment with Cal Trans as a ceftified

Heavy Equipment Mechanic (HEM).

(1) Are sufficient instructions and training provided? M ves E ¡lo

(2) ls he/she a qualified mechanic at journey person level? M Y"t Eruo

(3) Does he/she attend training on new model vehicles? M ves nruo

(4) Does the AT have good rapport with Area personnel and vendors? M Yes Xruo

(5) Does the AT ensure vehicles are available at shift change? M Yes !ruo
(6) Does the AT periodically attend staff meetings? M Yes Eruo

(7) Does the AT have ideas/suggestions for improving the program? M Ye. nruo

c. How much maintenance work is being done by the AT? The AT is completing required 5,000 mile maintenance intervals on all l0

vehicles within the Area's fleet. The AT is also tasked with keeping the fleet prepared for two drastically opposing seasons,

(1) ls he/she qualifìed to perform maintenance and minor repairs? Ø Yes nruo

(a) lf these duties are not being performed, why not?

d. What other duties or responsibilities are placed on the AT? The AT is not currently assigned any incidental duties which do not

involve the Area's fleet, fuel supply, or parts inventory,

VEHICLE USE

a. How many "E" Class vehicles are assigned to the Area?

CHP 453F (Rev 6-06) Pase 1 Destroy Previous Editions c453f6o6 frp
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(1) ls there an unmarked patrol vehicle assigned for the commander? Mve" ! ruo

(2) lf the number of vehicles assigned is in excess of the formula, what justification has been made? The existing fleet is

commensurate with current staffing levels.

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? M Ves E ruo

(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? Mves Iruo
' (a) ls there a supply of tools and minor equipment available? Mlv"s I ruo

c. What is the justification for any vehicle kept at employees homes after duty hours? Cunent justifications are for the Area

Commander, and for 3 sergeants, who share "on-call" duties throughout the month.

d. Who does the commander allow to ride in vehicles? Non-swom employees and individuals on pre-approved ride-alongs,

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? úves nruo

(a) ls the CHP 428 kept for the appropriate period of time? M Yes !uo
CORRECTED

3. SERVIC:E ARRANGEMENTS

a. What vendors are being used for servicing or repairing vehicles? Sierra Oak Auto Body, Siena Automotive, Pistoresi Dodge,

Lithia Ford, Lithia Dodge, and Big-O Tires.

(1) Are they authorized dealers? M Yes nruo

(2) \Mat process was used in selecting a service vendor? Wananty work, quality of work, location (proximity to the Command),

price, and timeliness in completing required or requested repairs,

(3) What are the hourly rates being charged? Rates vary from $58.00 to $90.00 per hour, depending on work peformed,

(a) Are discounts given on parts? MYe" !ruo

(4) Has the command shopped for the most cost effective vendors? M Y"s E t',lo

(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long{erm relationships? M Yes ! tto

(6) Does the AT adhere to policy in HPM '11.2, Materials Management Manual, when making purchases? M Y"" E t¡o

b. lf vehicle availability has been a problem, has Area experimented with weekend maintenance? Eves Mruo

(1) What percentage of the fleet is needed on weekends? Approximately 65 to 75 percent of the fleet.

(2) Are there shortages of vehicles on Mondays? n Yes Mruo

(3) lf more than one AT, are their hours/days scheduled most effectively? n Yes nuo

(a) ls overtime needed for maximum enforcement periods? n ves Mruo

c. Are provisions adequate to ensure regular washing of vehicles? M Yes nruo

(1 ) How are interiors cleaned? It is incumbent on officers to clean the interior of their currently assigned vehicle.

CHP 453F (Rev. 6-06) Page 2 Destroy Previous Ed¡tions ø53f606.frp
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(2) ls the Area's vehicle washing procedure practical and economical? M Y". tr t¡o

(a) ls excessive officer time used to wash vehicles? n Yes Mruo

(3) ls there more than one car wash facility available? E Yes M tto

(4) Are vehicles being excessively washed or detailed? I Yes Mruo

(5) Does the Area have a maintenance worker or janitor wash cars? Ives Mruo

(6) ls there any other program that can be of assistance in washing cars? M ves Eruo

d. How do offìcers report defective equipment? Officers report defective vehicles on a defective vehicle report sheet, which is reviewed

by the AT every morning at the start of shift.

(1) Who is authorized to declare a vehicle unsafe for patrol? The offïcer reporting the problem, Area supervisors, or the AT,

(a) Who determines when a vehicle is safe after repair or checking of defects? The AT makes this determination,

(b) Does he/she sign off the report form and indicate what has been done? MY"r !ruo

(c) ls this system effective? M Yes trruo

(d) How long are records kept? For the life of each patrol vehicle, plus one year after return to FOS.

(e) ls there a system in place to check vehicles for defects after high speed pursuits? M Yes Eruo

4. :MIIEAGE MANAGEII/IËNT

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles?

CORRECTED

Mves fruo
(1) Are vehicles run out in the same order they are received? flYes nruo

(2) ls there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? M ves Xruo

(a) lf not, can adjustments be made to accomplish this? X Yes !No
b. How are adjustments to mileage accomplished? A mileage report is generated by the AT at the beginning of each

month. This report is used by the fleet supervisor to determine the next month's car assignments to balance mileage.

(1) Do field supervisors and offÌcers understand their responsibility in vehicle assignments? MYes n ruo

(2) Does the AT understand what is required? Mves E ruo

(3) Does the Area have a "personalized vehicle assignment" program? M Ye. !ruo

(a) lf so, how does it effect mileage averaging? By using the personalized vehicle assignment program, the Area can

ensure each vehicle receives equal time being operated on patrol. The Area currently assigns 2 employees to each vehicle.

This ensures double shift use, while assisting in keeping vehicles from additional or unnecessary overuse.

c. How does the Area project run outs? The AT will notiff FOS by email and telephone when a patrol vehicle reaches 95,000 miles. The

AT will then carefully balance the remaining 5,000 miles to en$ure the run out is at 100,000 miles when a replacement vehicle has been

supplied.
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(2) What has been the condition of vehicles returned to FOS? In satisfactory working condition, and capable of being used for

longer service life, if necessary.

(3) Are the right equipment options completed? M ves nruo
CORRECTED

5. AUTOMOTIVE WORK AREAJEQUIPMENT

a. ls there adequate space and comfort in the AT offlce? ! ves M ¡lo

(1) ls the office arranged neatly, and are all bulletins and manuals current? M Yes Eruo

(2) Does the AT maintain a service and flat rate manual? M Yes Eruo

b, ls the space for working on vehicles adequate? I Yes Mruo

(1) ls it clean and organized? M Yes Eruo

c. Does lhe AT have the supply of tools listed in HPM 31 .1, Fleet Operations Manual, Chapter 6? !ves Mruo

(1) ls there an inventory? M Yus I ¡¡o

(a) When was it last checked? M Yes nruo

(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? Mves n ruo

(a) Are they clean and properly maintained? Mver nruo

(b) ls there security for the tools when the AT is not present? Mves Ino
(c) Who has access to the tools? MYes nno

d. Does the AT have the equipment necessary to perform all required tasks? n Yes M t'to

(1) lf not, has it been budgeted for and/or ordered? ! Yes Ø tto

e. ls the equipment neat, clean and in good repair? M Yes !ruo

(1) Have replacements been planned and budgeted for? n ves Mno

f. Are there additional tools or items of equipment needed? M Yes nruo

(1) Could the AT be more effective if they were available? M ves nruo

(2) Can they and/or have they been requisitioned or requested? n Yes Mruo

6. TIRES, PARTS AND SUPPI-IES

a. ls the space provided for parts and supplies adequate?

CORRECTÊO

E yes M tlo

(1) lf not, can more space be provided? ! Yes Mno

(2) ls the space neatly and logically organized? M Yes nNo

(3) ls there adequate security? M Y"t Eruo

(4) Who has access to the parts/supplies? The AT, along with all personnel assigned to the Area,

(5) Are batteries stored in a dry location, off the cement floor? MlYes !ruo
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c. Are reasonable numbers of parts/supplies stocked? Mv"r []ruo

(1) Are there obsolete parts on hand? n Yes Mruo

d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installationZ Ø Yes E no

e. Are adequate records maintained for tires, and are all tires accounted for? M Ye" nruo

(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? M Yes Ino

(2) Are proper guidelines in place for record keeping? M Yes Eruo

(a) Are records reviewed by management? M Yes Iruo
(3) Are tires properly safeguarded from theft or misuse? MlYet nruo

(a) How are tires stored? In a locked storage container sepal'ate from the shop area.

(4) ls access to the tires restricted to the AT and his/her assistant or backup? I ves Mruo

(5) Does Area provide motorcycle vendors with a stock of tires? I Yes M ¡lo

(6) Does it appear tires are being replaced prematurely? n Yes Mruo

(7) Are adequate records maintained for used tires? M Yes []ruo

(a) ls the disposition of used tires within policy? M Y"" Iruo

f. How are old tires/batteries disposed of? Tires and batteries are picked up by contracted qualifred vendors.

(1) ls the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? M Yes n ¡lo

(2) Are either tires or balteries being traded to offset installation costs? E ves M t'to

(3) Are the provisions of any tire or battery disposal contract being met? M Yes Eruo

g. Are MaterialSafety Data Sheets (MSDS) posted as required? M Yet nruo

(1) Are all containers (other that the original) containing hazardous materials properly marked? M Y"s Iruo

h. Has the quarterly count of parts, tires, accessories and supplies been conducted? MlYes nruo

(1) Who conducted the count? The AT and the fleet supervisor,

FUEL DISPENSING FACILITY

a. Normally, is all fuel used by depaftmental personnel dispensed through the fuel facility at the
command location? M Y". I ¡lo

(1) What procedures have been established for purchasing fuel from service stations in emergencies? The state issued Voyager card

is used in times of need or during emergencies.

(a) ls self-service or full-service used? Self-service,
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(2) ls there a written policy, and ís it complied with? Mves n ruo

b. ls the fuel island clean and neat? M Yes Iruo
(1) Does it need repair or painting? ! Yes M tto

(2) Are fuel, water and air hoses in good repair? M Yes Xruo

(3) ls the break-away coupler installed? VlYes nuo
(4) ls the "Emergency ShutOff Valve" plainly visible from the pumps? M Yes Eruo

(5) ls there a clean oil storage rack? n ves Mruo

(6) ls the lighting adequate? M Yes Iuo
(7) lsthereatleastonefireextinguisherofthepropertypeavailable,andisitfullycharged? M ves Iruo

(8) Have problems been reported to Facilities Section? M Yet !no
c. ls there an adequate amount of supplies available to officers? M ves Eruo

d, Who fuels the vehicles? All uniformed employees, along with the AT.

(1) Are fluids and tires checked during fueling? M ves nruo

e. ls the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12 to 18

months as required? M ve" Iruo

(1) Are pump meters and the storage tank properly safeguarded? M Yut nruo

(2) Who has access to the keys to lock the meters and the storage tank? The Area Commander and the AT.

(3) ls gasoline measured before and after deliveries? M ves E ¡¡o

f. What method is used to log fuel and oil used in individual vehicles? CHP 33 form and the Area Gas Log.

(1) Are records maintained as required? M ves Eruo

(2) What is done to reconcile differences of more than 2-3 gallons daily? The current gas log, along with the AT's direct

oversight has eliminated most instances of fuel discrepancies.

S. Does the physical inventory reasonably balance with the metered inventory each month? M Yes Iruo
(1) When was the pump meter last checked for accuracy? ill4ay 24,2007

h. ls there a contract for fuel? M Yes Iruo
(1) How often is the fuelsupply replenished? Monthly, or as requested.

(2) At what level is it refìlled? The tank is refilled when no less than 25Yo of capacity is remaining,

i. How does the Area secure the fuel pumps when they are not in use? The fuel pumps are constantly secured by pad lock.

(1) ls the system adequate? M ves INo

CHP 453F (Rev 6-06) Page 6 Destroy Previous Editions
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8. SAFETY

a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards?

CORRECTED

MYes nuo
(1) Are the AT's work areas inspected? M v". ! t¡o

b. Are there possible unsafe conditions within the AT's work areas? Eves Mruo

(1) ls the shop floor clean and free of any spills? M Y"s Eruo

(2) Are electrical cords or hoses posing a hazard? E Yes Mruo

(3) Are fire extínguishers charged, inspected and of the proper type? M Yes !ruo
(4) Are any batteries leaking or stored improperly? DYes M uo

(5) Are there loose items on the floor? MYe. Iruo

(6) ls the bench grinder firmly affixed, and are there safety glasses available? ØYes Eruo

(a) Are they worn by the AT? M Yes Eruo

(7) ls the battery charger in a safe place? nYes Mruo

(8) Are masks available for AT's to wear when servicing brakes? Mves Eruo

(a) lf yes, are they worn? flves Iruo
(9) Are jack stands properly utilized? M Yes nruo

c. What is the Area occupational safety record as it relates to fleet management? Since the Area's inception in 2003, it has experienced

no injuries with respect to fleet management. Occupational safety goals remain a top priority in all aspects of Area operations.

(1) Have any injuries been prevented with an improved safety awareness program? I Yes Mruo

9, VEHICLE RECORDS AND MAINTENANCE

a. Are fleet records logically filed?

CORRECTED

Mves nruo

(1) Are they conveniently located and available to the AT and supervisor? M Yes nruo

(2) Do files contain all required documents? M Yes E ¡¡o

(a) lf documents are not in files, where are they located? N/A

b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? M Yet nruo

(1) Are documents legible and complete? M Yes nruo

(2) Who reviews the FF reports? The Area Commander and the fleet supervisor,

(3) How is the information used in Area's fleet administration? The information is used to track vehicle history with

respect to mileage and recurring or problematic issues. The FF repofis also dictate major service intervals or scheduled inspections.

c. ls the CHP 424 currenl? M ves n ¡lo
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(2) Have required services been done at the proper mileage? M Yes E t¡o

d. ls the Area using the most effective and economical method of repairing/maintaining the fleet? M Yes trruo

(1) Are hourly rates in line with prevailing rates? M Yes Druo

(2) Does the AT refer to manuals for invoice cost information? M yes !no
(3) ls work being done by vendors that should be done by the AT? ! Yes M ¡lo

(4) Are there any warranty problems? M ves Iruo

(a) lf so, are they being resolved? M ves !ruo

(5) ls the credit card being used in lieu of an invoice? ! Yes Mruo

(6) Does the commander or his/her designee review and/or approve invoices? M Yes nruo

(a) lf so, is there a threshold limit, and how is the approval indicated on the invoice? The threshold limit for credit card

purchases is $999.00. The threshold on invoices is $500,00 or greater, which must be approved prior to repairs being initiated.

Approvals on invoices are indicated by a stamp which records the date, the approving signature, coding, and "X" number,

e, Do invoices indicate parts are being supplied by the CHP? M Yes !ruo

(1) lf pails are on invoices, does the vendor give a discount? M ves I tto

f. Are fleet operations bulletins maintained and accessible to the AT? M ves nuo
CORRECTED

10. CONÞITION OF TF.IE:FLEET

a. Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems identified? I Yes M tto

(1) Have any unauthorized modifications been made on vehicles? I Yes M ¡to
CORRECTED

11. MOTORCYCLES

a. ls the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? nYes Iruo
(1) Are the program objectives clearly understood by the commander and supervisors? !ves nuo
(2) Does the Area have an up-to-date SOP relating to motorcycle operations? I Yes Eruo

b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? I ves ! t'lo

(1) Are motorcycles being used on beats with predominantly high speed problems? X Yes Iruo

(2) Are motorcycles used for special duty officer transportation? n ves Eruo

(3) Are motorcycles parked at the Area office during vacations and extended days off? n Yes nno
c. Are Fleet Operations Bulletins pertaining to motorcycles filed together? I Yes !ruo

(1) What system is in place to verify understanding and compliance?

(2) Are Bulletins discussed with riders? nYes tr ruo

d. What type of active safety program does the Area have?

CHP 453F (Rev. 6{6) Pâge I Destroy Previous Editlons c453f,506.|rP
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(1) ls there a Defensive Rider Program? n Yes Iruo
(2) ls there a suffìcient number of CMTOs? E Yes E t¡o

(3) What is the Area's safety record?

(a) How does it compare with Division and statewide rates?

(4) Does the Area conduct quaderly motorcycle training? E yes nruo

(a) Are mandatory exercises being conducted? I Yes []No

(b) Are ride-alongs being conducted on a regular basis and properly documented? n Yes Euo

e. Are emergency radio repairs made at the office or at the radio shop?

(1) Are the arrangements satisfactory? n Yes Eno

(2) ls the repair person proficient? E yes I ¡to

(3) ls service available on weekends? E Yes tr t'to

(4) Are motorcycles down for unreasonable amounts of time because of poor service? I ves []ruo

(5) Are any motorcycles being operated with radios in a defective condition? ! Yes fl ¡lo

(6) Are any repairs being done by riders? n ves Eno

(7) Does the Area swap radios with idle units to reduce down time? nves nNo

(a) lf so, are radios being returned to the original units or reported to Telecommunications Section? n Yes nruo

S¡. ls there adequate space to park and/or store motorcycles? n Yes E tto

(1) ls safety compromised? E Yes E ¡lo

(2) Are units parked near an entrance causing foot traffic to be inhibited? EYes Eruo

(3) Are preventative measures in place to avoid problems caused by oil drippings? EYes Eruo

(4) Are parked motorcycles susceptible to theft or vandalism? E Yes I t'¡o

(5) When garaged at home, is the motorcycle in a covered, secured area? E Yes !uo
(a) Has it been inspected and approved? n ves nruo

(b) Are records of the approval on fìle? n Yes ! ¡to

h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? n yes I tto

(1) Do equipment and accessory times comply with departmental regulations? I Yet ENo

(2) ls there ample supply available? fl Yes Eruo

(3) Are spare tires available? n Yes !uo
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(5) ls there security and an accurate inventory kept? !Yes !ruo
i. What arrangements have been made for servicing and repairing motorcycles?

(1) ls it satisfactory and cost effective? ! Yes []ruo

(2) Does the maintenance program minimize officer and vehicle down time? n Yes Duo

(3) How is repair work verified?

(4) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? ! Yes Iuo
(a) ls a supervisor's permission required? n Yes nNo

(b) ls there a SOP covering this aspect of motorcycle operation? n Y"s Eruo

(5) lf not ridden, how are motorcycles transported to vendors for repairs?

(6) Does the Area have a motorcycle trailer? ! Yes Iruo
(a) How often is it used?

(b) lf one is not available, has Area budgeted for one? n ves nruo

j. Are vehicle fìles logically kept and up-to-date? n Yes !ruo
(1) Does a review of the CHP 33, Dríver's Equipment Check, reveal excessive maintenance charges? n yes nuo
(2) Does the motorcycle superuisor review all motorcycle invoices? n Yes !ruo

(3) ls service up-do-date? nYes ENo

k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 184,

Monthly Motorcycle lnspection List, completed as required? n Yes Euo

(1) Are mechanical discrepancies recorded with the date noted and date corrected? ! Yes Eruo

(2) Are the forms filed for the life of the motorcycle? IYes Iruo
l. Utilizingthe CHP 184, Monthly Motorcycle lnspection List, and CHP453F, FleetManagement, asguides, dothe

Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? E yes E ruo

Refer to attached CHP 454 for details pertaining to this chapter inspection.
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SUBJECT: Chapter 6 Inspection - Fleet Management DATE: 0212512008

COMIU!ENTS

Area Administration I (bX7) The AT had several recommendations on how to improve the current fleet and its adminishation.

Recommendations largely surlpunded the current facility and its lack of ability to accomodate

the fleet and a bay for working on vehicles. While the AT made several recommendations, he also

expressed understanding that most, if not all, changes will be shelved as a new facility is currently

being designed.

Service Anangements 3(aX5) The Area believes in working out problems with local vendors rather than searching for replacement

vendors. Most of this can be attributed to the Area's close ties with many ofthe local

cornmunities and economy,

Service Anangements 3 (c)( I )(2)(6) ThecurrentcarwashfaciliryislocatedinOakhurst. Itispartofaservicestationandfeaturesadrive

thlough facility, While this serves to remove large forms of debris, it is far from desireable when

attempting to clean the vehicles of all forms of road grime, dir1, and grit, Furthermore, the facility's

drying system is nothing more than forced air which does not remove water effectively from the

patrol vehicles. As a result, water spots and stains are a conìmon sight on black and white vehicles.

Unfortunately, this is currently the only facility in eastern Madera which is available to clean

the Area's fleet, The most ideal system to clean the Area's fleet would be to contract with a vendor

for cleaning vehicles at the Area office on a designated day of the week. A side benefrt of a contract

service would be the consistency in having the vehicle's interiors cleaned, in addition to fhe exteriors.

Currently the only form of interior cleaning occurs when offtcers assigned to the vehicle take it upon

themselves to do so.

Automotive Work Area Æquipment Tool inventory conducted on02/24/2008, Only the AT has access to tools dedicated to the fleet.

Sections a, b, c, d, f Due to the cunent facility, the AT does not have an office to work out of, The AT cunently performs

vehicle maintenance and repair in an unused bay at the adjacent Cal Trans facilþ. Many of the tools

the AT uses on a daily basis are provided by or barrowed from Cal Trans. The space for working

on vehicles is not adequate and the work space is incapable of being kept free of hazards and

unnecessary items. While the AT does his best to the area free of clutter an unnecessary items,

he does not have much choice in his working environment as it is within Cal Trans' facility.

The AT is currently in need of the following required items per ÍLPG 22.1 , Chapter 6, page 6-5:

Air compressor, 17" tire mounting machine, wheel balancer, air hoses, baftery charger, and parts

cleaning tank. These aforementioned tools are currently being used while on loan from Cal Trans.

As of this date, these items have not been
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SUBJECT; DATE:

sEcTtoNs GOTVII1IIENTS

Tires, Parts, and Supplies 6(aXl) While more space would be benef,rciaL for storage and operations, it is simply not possible at this

time. The openining of the new facility in 201 I will eliminate the of available space and

storage entirely,

Fuel Dispensing Facility 7(bX5) A clean oil storage rack is not available. Since the fuel island is shared by two separate entities, it is

recommended that a locking rack or locker of some sort be added to the fuel island where necessary

supplies (oil, paper towels, CHP 33 forms, hand cleaner, miscellaneous trunk supplies) can be

secured for CHP use.

Fuel Dispensing Facilþ 7(bX8) continually fuel pump has been repofted to facilities section due to issues with

constant repair and reliablity issues,

Safety 8(bX5) Loose items ing to Cal Trans are on the floor within the AT's work area.

Safety 8(bX7) The AT does not have a battery charger,

Motorcycles I I This section is not applicable.

Additional Recommendations It is recommended the Area immediately resume the use of the CHP 33E at the beginning of each

month when vehicle assignments are made. It is fr¡rther recommended that these inspections be

conducted by Area supervisors who will ensure proper maintenance of the fleet. By doing this, the

condition of the fleet can be closely monitored to determine the lack of care, detect signs of vehicle

neglect, or issues related to over or under mileage.

It is also recommended that the Fleet Supervisor conduct an inspection of each vehicle and it's

ng records at 5,000 mile service increments. By an inspection at that time,

the Fleet Supervisor will have a strong working knowledge of each vehicle within the fleet, along

the problems identified or associated with such. A side benef,it of this will be constant oversight of

lecords keeping and CHP 424 forms which corespond with Fleet Focus (FF),

The AT is in need of required tools. It is recommended these items be budgeted for and acquired at

the next available opportunity.
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GOMMENTS.

Additional Recommendations (Cont.) The current fleet consists of 8 class "E" sedans and two class "C" 4X4 enforcement vehicles. Due to

the natural terrain and the varying weather patterns (including snow), the need for additional class

"C 4X4 enforcement vehicles should be evaluated as specific class "E" sedans become eligible for

replacement, Out of the 10 vehicles allotted to the Oakhurst Area, ideally at least 4 of them should

be class "C" and 4X4 equipped. The Area has barrowed one 4X4 enforcement vehicle from Cenü'al

Division during the last two winter seasons to assist in dealing with adverse conditions and properly

equip ofhcers tasked with paûolling obstructed and hazardous mountain roadways.

The Chapter 6 Inspection did not reveal any issues which were not previously known by this

Command. While the issues brought forth wel'e either minor in nature or incapable of being

conected (facility related), the situation concerning the AT's required tools must be corrected.

It is strongly recommended that the 2008-2009 budget factor in the costs related to purchasing

required equipment relative to fleet maintenance. Not only is this equi required perHPG22.l

Chapter 6, it will be of benefit to the Area to be able to maintain the fleet without the use of materials

and tools supplied by Cal Trans. Lastly, the procurement of these items will go a long way in

supporting the Area's AT and re-emphasizing his importance and place within this organization.

Required tools to be budseted for: Air complessor and hoses / fittings, batter charger, tire changer

capable of accomodating 17" wheels (the current balancer "donated" to the Area will only take up to

a 16" wheel, which is quickly phasing out), wheel balancer, and parts cleaning tank.

Destroy Previous Editions c454_506 frp



STAIE OF CALIFORNIA

OEPARTMÉN7 OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 00S

,!'lcr c,l.J

9VALIJ,4;83 B\

Scr¡carrt ti Slhln Í7741

l'1r.,(,tBEF

4ó0
iE

tt)/():/2(xÌ¡i

INSTRUCTIONS: lndicate items reviewed Þy placing a check in the "Evaluated" box and/or the "Ac{ion Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as def¡ciencies are corrected. Answer
individual items with "yes" or "rìo" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, A¡ea Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions, This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.
IYPE OF EVALU¡\llON

! Formal Evaluation I lnformal Evaluation
susts[¡¡sÉ D^îF

:'Jltlr^rrOeH-t ¡:Vr-:FOLLOW-UP REOUIREO

flYes ØNo
I Correclion Report

S..

I. AREA ADMIN¡STRATION

a, ls there a clear line of supervision and accountability for the Area's lleet management?

f)ATE

,- lr=(*
coRñÈclÈo

@Yes ENo
(1) ls the Area commander involved and informed? ØYes EHo

(a) Does he/she monitor invoices? @ Yes E ¡,lo

(2) Who is authorized to approve invoices? Captuin ltaclilla. Lt t'r.oxcll and S.er Lanrcrson

b, \¡l¡hatisthebackgroundexperienceoftheAutomotiveTechnician(AT)? tiighrccn],cursusan^utomotivelechuician MasterDodgc

tcchniciarr, lour years ar Ford dcalership.

(1) Are sufficíent instruc,tions and training provlded? Ø Yes ! ¡,to

(2) ls he/she a qualified mechanic at joumey person level? Ø Yes fl¡¡o
(3) Does he/she attend training on new model vehicles? ØYes Druo

(4) Does the AT have good rapporl with Area personnel and vendors? E Yes ! t¡o

(5) Does the AT ensure vehicles are available at shÍft change? ØYes EHo

(6) Does the AT periodically attend staff meetings? @Yes !No
(7) Does the AT have ideas/suggestions for improving the program? I Yes f] tlo

c. How much maintenance work is being done by the AT? All hUr rrar.r.alrt\,rvork rrr f'actor.r.recall.s

(1) ls he/she qualifìed to pelorm maintenance and minor repairs? Ø Yes fl ¡¡o

(a) lf these dutles are not be¡ng pelormed, why not?

d. \Â/hat olher duties or responsibililies are placed on the AT? Ordering F¿rrr.\ an(t supplics. cntcrine drta into Fleer Focus. trbrain

cstUildtes.
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a. How many "E" Class vehicles are assigned to the Area? 2j
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(1) ls there an unmerked pahol vehicle assigned for lhe commander? @Yes E No

(2) lf the number of vehicles assigned is in excess of the formula, what justification has been made? N/A

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shifr? Ø Yes ! No

(1) Are officers allowed to perform minor conections in order to keep the vehicles on the road? ØYes E No

(a) ls there a supply of tools and minor equipment available? ØYes flNo
c. what is the justification for any vehicle kept at employees homes after duty hours? A¡.ca comnrantler's vehiclc onlv

d. Who does the commander allow to ride in vehicles? l,r'ospcctivc cadct calrdidates

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? ElYes fl No

(a) ls the CHP 428 kept for the appropriate period of time? ØYes !No
3. SERVICEARRANGEMENTS

CORÊECJEI,,

a. Whatvendors are being used forservicing orrepairing vehicles? F'or<J. GM, Dod.ee. Jack's-fì-llctrer and Bonks Sal'etv Sen,icc.

(1) Are they authorized dealers? Ø Yes fltlo
(2) What proCeSS WaS used in Selecting a serv¡ce vendor? 'f'hc usc tll'fcctor-\, parts. rjflst and repair histor¡,

(3) Whatarethehourlyratesbeingcharged? McCìaulc.v-$91.oO/.lack's-$8tt.0Lì/GM-595.00

(a)Are discounts given on parts? Ø Yes E tlo
(4) Has the command shopped for the most cost effeclive vendors? @Yes E No

(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long{erm relationships? ØYes nNo

(6) Ooes the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? [JYes f]No
b, lf vehicle avaílability has been a problem, has Area experimented with weekend maintenance? DYes Ø t¡o

(1) What percentage of the fleet is needed on weekends? Sanlc as rveck days.

(21 Are there shortages of vehicles on Mondays? DYes EJl,¡o

(3) lf more than one AT, are their hours/days scheduled most effectively? NIA flYes Duo
(a) ls overtime needed for maximum enforcement periods? E Yes E tto

c. Are provisions adequate to ensure regular washing of vehicles? @ Yes fl l,,to

(1) HoWareinteriorsCleaned? Contruct ycntl(rr(l-)e-l.incstDetiril)ûlcâ¡sinterirlrandcxtcrrrrrtr¡,iccarvçek.
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(2) ls the Area's vehicle washing procedure practical and economical? ZYes DHo

(a) ls excessive officer lime used to wash vehicles? flYes E No

(3) ls there more than one car wash facility available? ØYes iNo
(4) Are vehicles being excessively washed or detailed? !Yes El No

(5) Does lhe Area have a maintenance worker or janitor wash cars? IYes Øruo

(6) ls there any other progrem that can be of assistance in washing cars? [Yes E]No

d How do officers reporl defective equipment? Vchícle dctccr -shccr loc¡tcd ut kcv htltrd

(l ) Who is aUthorized to declare a vehicle unsafe for patrol? Super.visors. OlC,s and Automotive Tcchnician

(a) Who determines when a vehicle is safe after repair or checking of defects? Autonrotive'fcchnician

(b) Does he/she sign off the report form and indicate what has been done? ElYes El ¡¡o

(c) ls thís system effective? ElYes ENo
(d) How long are records kept? t,ilt of'rlrc vehiclc I'older.,

(e) ls there a system in place to check vehicles for defecls after high speed pursuits? Ø Yes ! tlo

4. MILEAGE MANAGEMENT
VAt UAI:-D

Ycs

a. Does Area have a system to ensure equitable míleage accumulation on all vehicles? Ø Yes fl tlto

(1) Are vehicles run out in the same order lhey are reælved? ØYes flNo
(2) ls there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? ØYes n No

(a) lf not, can adjustments be made to accomplish this? N lA !Yes flNo
b. How are adjustments to mileage accomplished? ljtlcr..tit,c plioritr vehiclc ad.justnrcnts,

(1) Do field supervisoæ and officers understand their responsibility in vehicle assignments? ØYes E No

(2) Does the AT undeætand what is required? I Yes ! tlo

(3) Does the Area have a "personalized vehicle assignment" program? EYes EINo

(a) lf so, how does it effeci míleage averaging? r¡ I /l

c. How does the Area project run outs? lr4ilcage avcraeing

(1) ls FOS provided 30-45 days advance notice? ZlYes ENo

CHP453F (Rw 6{ô) Pâg¡ 3 ol l0
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(2) What has been the condition of vehicles returned to FOS? Good oper.ating c¡ndition

(3) Are the right equipment options completed? @ Yes E t'¡o

5. AUTOMOTIVE WORK AREA/EQUIPMENT

a. ls there adequate space and comfort in the AT ofñce?

ûo,?RE C.f Ê D

ElYes fltlo
(1 ) ls the office arranged neatly, and are all bulletins and manuals cunent? Ø Yes E ¡lo

(2) Does lhe AT maintain a seryice and flat rate manual? Ø Yes D l'lo

b. ls the space for working on vehides adequate? ElYes flllo
(1) ls ¡t clean and organized? ØYes fJNo

c. Does the AT have the supply of tools listed in HPM 3'1.1, Fleet Operations Manual, Chapter 6? ØYes DNo
(1) ls there an inventory? ØYes flNo

(a) When was it last checked? O3 jo6 EYes Eruo

(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? El Yes fl No

(a) Are they clean and properly maintained? fl Yes flt¡o
(b) ls there security for lhe lools when the AT is not present? ElYes flNo
(c) Who has acc€ss to the tools? grrlãrø<rl¡¡e45 d_ lnq.5nctrÀS úYes DNo

d. Does the AT have the equipment necessary to perform all required tasks? ØYes ENo
(1) lf not, has it been budgeted for andlor ordered? r.¡ lf¡ flYes D No

e. ls the equipmeni neat, clean and in good repair? ØYes DNo
(1) Have replacements been planned and budgeted for? Ø Yes E tlo

f. Are there additional tools or items of equipment needed? Ø Yes E tlo
(1) Could the AT be more effecllve if they were available? ØYes ! No

(2) Can they and/or have they been requisitioned or requested? ØYes ENo

6. TIRES, PARTS AND SUPPLIES

a. ls the space provided for parts and supplies adequate?

líJRFTF Cf; O

@Yes flwo

tvaturlço la.ìilcñ¡ri:,tßíc
Ycs l\rr

(1) It not, can more space be provided? l¡ ¡Ê D Yes E tlo
(2) ls the space neatly and logically organized? Ø Yes D t,lo

(3) ls there adequate security? ØYes ! No

(4) Who has access to the parts/supplies? Authorizcd cnrplovss5

(5) Are batteries stored in a dry locetion, off the cement floor? Ø Yes [] tlo
b, Are automotive perts and supplies inventoried and maintained in Fleet Focus (FF) as required? ElYes nruo

CHP 453F (Rov FO6) Pa0e ¡l qr t0
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c. Are reasonable numbers of parts/supplies stocked? EYes flHo
(1) Are there obsolete parts on hand? I Yes Ø ¡lo

d, Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? Ø Yes fl ruo

e, Are adequate records maintaíned for t¡res, and are all lires accounted for? Ø Yas ! t¡o

(1) Are tire requests properly documented and ordered through the Purchasing Services Unlt of
Business Services Sec.tion? ElYes E tlo

(2) Are proper guidelines Ín place for record keeping? EYes flHo
(a) Are records reviewed by management? EIYes ENo

(3) Are tires properly safeguarded from theft or misuse? ØYes !No
(a) How are tires stored? On tirc racls in thc scrvice blv uncl stot'agc roorn

(4) ls access to the tires restricted to the AT and his/her assislanl or backup? ØYes ú tto

(5) Does Area provide motorcycle vendors wilh a stock of tires? flYes ØNo

(6) Does it appear tires are being replaced prematurely? ! Yes E Î.to

(7) Are adequate records maintained for used tires? ØYes ! No

(a) ls the disposillon of used tires within polÍcy? ElYes E tlo

f. How are old tires/batteries disposed of? pcr policy/State co¡lracl.

(1) ls the Sale of Discarded Tires/Junk Batteries/Used Rolors (CHP 265) sent to prospective bidders? ØYes D I'lo

(2) Are eilher tires or batteries being traded to offset installation costs? flYes ØHo

(3) Are the provísions of any tire or battery disposal contracl being met? ØYes I r'¡o

g. Are Mater¡al Safety Data Sheets (MSDS) posted as required? ØYes flNo
(l ) Are all containers (other that lhe orÍginal) containing hazardous materials properly marked? Ø Yes O tlo

h, Has the quarterly count of parts, tires, accessories and supplies been conduc{ed? ElYes E No

(1) Who conducted the counl? Âutonrotivc Tcchniciun ancl a sufrcrviso¡.dorrblc checlts

7. FUEL DISPENSING FACILITY

a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location? ElYes n ¡,¡o

(1) \ /hat procedures have been established for purchasing fuel from service stations in emergencies? \/ehiclc crcdit curd (emergcnc.v

crnl.r l

f Vå,- ¡.1 ,.; c- f

\' cs
^.:;lÕlt 

âÉ:J,.l,lRE:

\rt

(a) ls self-service or full-service used? Sslf-scrvice
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(2) ls there a writlen policy, and is it complied with? ØYes DNo

b. ls the fuel island clean and neat? ØYes !No
(1) Does it need repair or painting? lYes Ø ruo

(21 A¡e fuel, water and air hoses in good repair? ElYes ! ¡¡o

(3) ls the break-away coupler installed? E)Yes n ruo

(4) ls the "Emergency ShulOff Valve" plainly visible from the pumps? EJYes E No

(5) ls there a clean oil storage rack? @ Yes I tlo

(6) ls the lighting adequate? flYes ENo

(7) ls there at least one lìre extinguisher of the proper type available, and is it tully charged? ElYes ! t¡o

(8) Have problems been reported to Facílities Section? rii|ì EYes EHo

c. ls lhere an adequate emount of supplies available to officers? ØYes flHo
d. \tVho fuels the vehicles? Drivcrs

(1) Are flulds and tires checked during tueling? ØYes INo
e, ls the gasoline storage tank tested for possible leaks and are gasoline meters callbrated every 12 to 1 E

months as required? ElYes DNo

(1) Are pump meters and the storage tank properly safeguarded? Ø Yes E ¡lo

(2) Who has access lo the keys to lock the meters and the storage tank? Àuromotive'l-echrriciarr ancl trranagernetrr.

(3) ls gasoline measured before and afrer deliveries? ØYes !No
f. Whatmethodisusedtologfuel andoil usedinindividual vehlc.les? Casllo¡.Svsrem.dail¡ lucl logsanclCl Ilr:ì-î.

(1) Are records maintained as required? IYes DNo

(2) What is done to reconcile differences of more than 2,3 gallons daily? (irs tlol

g. Does the physical inventory reasonably balance with the metered inventory each month? Zl Yes fl No

(1) When was the pump meter last checked lor accuracy'? 0212g/20()g

h. ls lhere a contract for fuel? ØYes D No

(1) How often is the tuel supply replenished? Schcdulcd dclivclies

(2) At whal level is it refilled? \À1hcn levcl drops to 2000 gallons

i. How does lhe Area secure the fuel pumps when they are not in use?

(1 ) ls the system adequate? ØYes !No
(2) ls it utilized Þy all personnel? flYes !No
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8. SAFETY I tV.(r J Âl.1 t

lv"'
ÂCllolr ¡l: ClrlPÊt

No

-'úr3PEr: l i -r

a. Does the Area condust an inspec'lion of the facility twice each year to detecl safety hazards? ØYes D No

(1) Are the ATs work areas inspected? ØYes E No

b. Are there possible unsafe conditions within the AT's work areas? lYes Ø No

(1) ls the shop floor clean and free of any spills? ElYes E No

(2) A¡e eleclrical cords or hoses posing a hazard? !Yes ElNo

(3) Aæ fire extinguishers charged, ¡nspec{ed and of the propertype? Ø Yes n ¡¡o

(4) Are any batterles leaking or stored improperly? EYes Zltlo

(5) Are there loose items on the floor? flYes Ø tto

(6) ls the bench grinder firmly affixed, and are lhere safety glasses available? ØYes EI No

(a) Are they wom by the AT? ØYes D No

(7) ls the battery charger ín a safe place? ØYes flNo
(8) Are masks available for ATs to wear when servicing brakes? ØYes E No

(a) lf yes, are lhey wom? flYes ! No

(9) Are jack stands properly utilized? @Yes flNo
c. Wtat is the Aæa occupational safety record as it relates to fleet management? Exccllerrr - No injuries.

(1 ) Have any injuries been prevented with an improved safety awaæness program? ØYes !No
EYÀLlJå; I nrll¡ flFAUrÉ:fl fÊD

9. VEHICLE RECORDS AND MAINTENANCE
Ycr Nrr

a. Are fleet records logically filed? ØYes ! No

(1) Are they conveniently located and available to the AT and supervisor? @ Yes fl t¡o

(2) Do files contain all required documents? ØYes ! No

(a) lf documents are not in files, where are they located?

b. Do the Fleet Focus (FF) documents comply with the instrustions in HPM 31.1 , Fleet Operations Manual? ØYes nNo
(1) Are documents legible and complete? ØYes flNo
(2) Who reviews the FF reports? Supervisor

(3) How is the information used in Area's fleet administration? F lcct l.'ocus Ì lsed

c. ls the CHP 424 current? ElYes n xo

(1 ) Does the CHP 424 reveal any unusual repair patterns or duplicate services? !Yes EIt'¡o

CHP '153F 
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(2) Have required serv¡ces been done at the proper mileage? ØYes E No

d. ls the Area using the most effeclive and economical method of repairing/maintaining the fleet? EYes ENo

(1) Are hourly rates in line with prevailing rates? [Yes ENo

(21 Does the AT refer to manuals for invoice cost information? ØYes !No
(3) ls work being done by vendors that should be done by the AT? I Yes Ø t¡o

(4) Are lhere any wananty problems? n Yes El ¡to

(a) lf so, are they being resolved? f,J yfl !Yes flNo
(5) ls the credit card being used in lieu of an invoice? flYes ElNo

(6) Does the commander or his/her designee review and/or approve invoices? ØYes flNo
(a) lfso.isthereathresholdlimit,andhowistheapproval indicatedontheinvoice? Âpproval starnp,

e. Do invoices indicate parts are being supplied by the CHP? Ø Yes fltlo
(1) lf parts are on invoíces, does the vendor give a discount? ØYes úNo

f. Are fleet operations bulletins maintained and accessible to the AT? ElYes E t¡o

CONDITION OF THE FLEET

a. Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems identified? !Yes ØNo

(1) Have any unauthorized modÍfications been made on vehicles?

11. MOTORCYCLES
lÊv4r_t/dltr

ln'.',t
the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc,?

(1) objectives clearly understood by the commander and supervisors?

(2) Does the an up-todate SOP relating to motorcycle operations?

b. Are motorcycles being conformance with departmental policy and Fleel Operalions Bulletins? flYes !No
(1) Are motorcycles being used on predominantly high speed problems? nYes !No
(2) Are motorcycles used for special duty oñicer flYes ENo

(3) Are motorcycles parked at the Area office during days off? DYes E No

c. Are Fleet Operations Bulletins pertaining to motorcycles filed together? !Yes !No
(1) What system is in place to verify understanding and compliance?

(2) Are Bulletins discussed with riders? n Yes n ¡¡o

d. What type of actìve safety program does the Area have?

lYes ØNo

! Yes ! tlo

fl Yes ! No

EYes DNo
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(1) ls there a Defensive Rider Program? lYes ! No

) ls there a suflicient numbe¡ of CMTOs? lYes ENo

is lhe Area's safeg record?

s it compare with Division and statewide rates?

(4) Does the Area quarterly motorcycle training? EYes lNo
(a) Are mandatory being conducted? flYes Eruo

(b) Are ride-alongs on a regular basis and properly documented? ElYes nruo

e, Are emergency radío repairs the office or at the radio shop?

(1) Are the arrangements E Yes fl¡¡o
(2) ls the repair person proficient? ElYes D No

(3) ls service available on weekends? flYes fl No

(4) Are motorcycles down for unreasonable of time because of poor seryice? I Yes D t¡o

(5) Are any motorcycles being operaled with radios in d condition? nYes tl Ho

(6) Are any repairs being done by riders? E Yes fl¡¡o
(7) Does lhe Area swap radios with idle units to reduce down I Yes ! tlo

(a) lf so, are radios being returned to the original units or to Telecommunications Section? lYes Ü tto

S. ls there adequate space to park and/or store motorcycles?

(1) ls safety compromised?

(2) A¡e units parked near an entrance causíng foot traflìc fo be inhibited?

(3) Are preventative measures in place to avoid problems caused by oil drippings?

(4) Are parked motorcycles susceptible to theft or vandalism?

(5) When garaged at home, is the motorcycle in a covered, secured area?

(a) Has it been inspected and approved?

(b) Are records of the approval on file?

h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? [Yes ! No

(1) Do equipment and accessory times comply with departmental regulations? EHo
(2) ls there ample supply available? ¡Y !No
(3) Are spare tires available? flYes
(4) ls a battery charger available?

flYes ú No

!Yes ENo

lYes !No
úYes ! No

EYes DNo

!Yes ENo

!Yes nNo

úYes lNo
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(5) ls there securily and an accurate inventory kept?

arrangements have been rnade for servlcing and repairing motorcycles?

(1) ls it and cost effective?

(2) Does the program minimize oflicer and vehicle down ti¡ne?

(3) How is repair work

(4) Do motorcycle officers have on going to the motorcycle shop for repairs?

(a) ls a supervisor's permíssion

(b) ls there a SOP coverÍng this aspec.t of operation?

(5) lf not ridden, how are motorcycles transported to for repairs?

(6) Does the Area have a motorcycle trailer?

(a) How often is it used?

(b) lf one is not avallable, has Area budgeted for one?

j. Are vehicle files loglcally kept and u¡to{ate?

(1) Does a review of the CHP 33, Dríver's Equipment Checl<, reveal excessive

fJYes úNo

flYes D No

nYes D No

lYes flNo

lYes flHo

! Yes | ¡¡o

!Yes EHo

lYes E No

flYes n No

charges? flYes E t{o

úYes ! Ho

lYes ! No

Yes fJ No

INo

(2) Does the motorcycle supervisor review all motorcycle invoices?

(3) ls service updo{ate?

k Are daily inspections being done by lhe rider and monthly inspection by the supervisor, and the CHP 184,
Monthly Motorcycle lnspeciion List, completed as required?

(1) Are mechanical discrepancies reco¡ded with üre date noted and date correc{ed?

(2) Are the forms filed for the life of the motorcycle? D Yes

l. Utilizing the CHP 184, Monthly Motorcycle lnspection Lisl, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition. maintenance, supplies, etc.? E Yes fl ¡lo
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Oetober 20, 2Q0B

Cent¡al Division

þEPAßMæMI OT CÁIJT'OBI{IÁ HIGEVYEY PAAOI.
Meraed fuea

460.10593,,13 r63

CHAPTER INSPECTTONS

In Eccordanc¿ with FIPG 22.1, informal evaluations were corqpleted for Chaprer l0 (Personal

Weapons Inspec[ion) and Chapter 6 (Fleet Managerrent Inspection)" AnachedareMerced

fuea's completed repo¡ts for the abovc-mentioned rÞports. If ¡ou have any gue.Btions, pleæe

Trsxell at (209) 356¿95ó.

Safety, Sømíce, end Seourily



State of Calübrnia

Memorandum

Date:

To:

From:

File No,;

Subject;

Brsinesg Trarsportation and Horsing .Agency

October I0, 2008

Merced A¡ea

DEPARTMENT OF' CALIF''ORNIA HIGIIVYAY PATROL
Merced Area

460.7742

AREA MANAGEMENT EVALUATION: FLEET MANAGEMENT

ln accordance wirh HPG 22.1, an informal evaluation of Chapter 6 (Fleet Management

lnspection) was conducted during the month of October, 2008. At the conclusion of the

inspection, there were no noted deficiencies.

Sergeant

Attachruents

Safety, Sen'ice, and Sccurily
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FLEET MANAGEMENT

Los Banos
EVALUATED BY

Paul Speers, Sergeant

NUMBER

461
OATÊ

t0/07t2008cHP 453F (Rev. 6-06) OPI 009

INSIRUCTIONS: lndicate items reviewed by placing a check in the "Ëvaluated" box and/orthe "ActÍon Required" box. lf this

form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer

individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additionalcomments are necessary, the information
can be placed on the CHP 454,Area Management Evaluation Supplement. The Supplement should include significantfindings,
accornplishments or corrective actíons, unresolved items, problems or progress, and the evaluator's overall impressions. This

form can be cornpleted in pen or pencil, and the Supplement can be handwritten if desired,

IYPE OT EVALUATION

[^^l rormal Fvaluation Ml lnformal Evaluation

SUSPENSE ÞATE

t2l3l/2008
ãLow.un neourR¡o

l-Jves Ø ruo

I Correction Report

BY

ooMMANDER's REVTEW 
/ry,ß . /o¡ro,{

ÆÆ---/

OATE

10120/2008

AREA ADMINISTRATION
EVALUATEO

X

ACTION REOUIREO CORßECTED

a. ls there a clear line of supervision and accountabilily for lhe Area's fleet managernent? M Yes !ruo

(1) ls the Area commander involved and informed? Ml Yes Eruo

(a) Does he/she monitor invoices?

(2) Who is authorized to approve invoices? Lieutenanf Nation, Sergeants

M ves D t'¡o

b. What is lhe background experience of the Automotive Technician (AT)? Fifteen years service as an Automotive Technician

(1) Are sufficient instructions and training provided? M Yes !ruo

(2) ls he/she a quallfìed mechanic al journey person level? VJYes ! t'io

(3) Does he/she attend training on new model vehicles? fl ves VJ ruo

(4) Does the AT have good rappof with Area personnel and vendors? Ml Y"" !ruo

(5) Does the AT ensure vehicles are available at shift change? VJ ves ü tto

(6) Does the AT periodically atlend staff meetings? MJ Yes fl t¡o

(7) Does the AT have ideas/suggestions for improving the program? Ø Yes üNo

c. How much mainlenance work is being done by lhe AT? All except warranb/ work, sotne t'cpairs, and factory recalls.

(1 ) ls he/she qualified lo perform maintenance and minor repairs? I7 ves fJ ruo

(a) lf lhese duties are not being peformed, why nol?

d. What other dutjes or responsibilities are placed on the AT? 'f'he Auto Tech orders t'eìlicle pafis and supplies, ellters data inlo Iìleet

lrocus, obtains repair estimates, maintains fire cxtinguishers, and fuel supplies,

2. VEHICLE USE

a. How many "E" Class vehicles are assigned to the Area? r8

cl1p 453F (Rov 6-06) pase r Destroy Previous Editions c4531606'lrp



sTAfË oÊ cAL[:orìNr^
ÐEP/\RTMEÑT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
.@

(1) ls there an unmarked patrol vehicle assigned lor the commander? ff,J ves []ruo

(2) lfthenumberofvehiclesassignedisinexcessoflhefonnula,whatjustifìcationhasbeenmade?

b Are there procedures in place to ensure there are sufficienf vehicles available at the beginning of each shifl? Ml yes lJ No

(1) Are offìcers allowed to perform minor corrections in order to keep the vehicles on the road? M yes [-] ruo

(a) ls there a supply of tools and minor equipmenl available? M ves fl tlo

c. What is the juslificalion for any vehicle kept at employees homes atter duly hours? TIle Al'ea Conrmancler and a memtrer of the

narcotics task force are authorized to take fl'¡eir vehicles holne.

d. Who does the commander allow to ride in vehicles? State ernplo¡,ees ancl prospective cadets.

(1 ) Do supervisors use the CHP 428, Release and Waiver of Liability? M-l v"s n ruo

(a) ls the CHP 428 kepl for the appropriale period of time? Mves nruo
CORRECTEO

3. EERVICE ARRANGEMENTS

a What vendors are being used for servicing or repairing vehicles? Santos Ford and A&4, Automotive,

(1) Are they authorized dealers? VJves I ruo

(2) What process was used in selecting a service vendor? Warranfy issues, tinely repairs, use of l"actory parts.

(3) What are the hourly rates being charged? $8s.00

(a) Are discounts given on parts? fJYes Ø tto

(4) Has the command shopped for the most cost effective vendors? Ml Y"s nruo

(5) Does the Area constantly change vendors, or work oul problems in order to maintain good

long-term relationships? MYes nruo

(6) Does the AT adhere to policy in HPM 11.2,Malerials Management Manual, when making purchases? M,J yes [ ruo

b. lf vehjcle availabilily has been a problem, has Area experimented with weekend maintenance? ! Yes [7ì No

(1) What percentage ol lhe lleet is needed on weekends? 30%

(2) Are there shodages of vehicles on Mondays? fl Yes üNo

(3) lf more lhan one AT, are their hours/days scheduled most effeclively? !ves Mruo

(a) ls overtime needed for maximum enforcemenl periods? [J Yes l-l ruo

c. Are provisions adequate lo ensure regular washing ol vehicles? ffiYes fruo

(1) How are interiors cleaned? Officers takc vehicles to cat'wash tltat aìso cleatts iltterior.

Destroy Previous Editions c453160ô.1¡p



SÏATE OF CALIFORNIA

ÚEPARI'hIENi OF CALIFORNIA HIGIJWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET lV¡ANAGEMENT

-- 
(r) 

_': 
the Area's vehicle washing procedure praclical and economical? f/ yes D ruo

(a) ls excessive officer time used to wash vehicles? [ ye' IZf *

(3) ls there more than one car wash facility available? M Yes nruo

! Y"s Mlr.lo(4) Are vehicles being excessively washed or delaifed?

(5) Does the Area have a maintenance worker or janitor wash cars? ! Yes VJ ruo

(6) ls there any other prograrn thal can be of assistance in washing cars? fl Yes MJt'¡o

d How do officers report defective equipment? Vehicle del"ect sheets are located next to tlrc kc¡' þ6¿¡6,

(1) Who is aulhorized to declare a vehicle unsafe for patrol? Supervisors, Officers, Autolnotive'l'ecltnician

(a) Who delermines when a vehicle is safe after repair or checking of defects? Autorì)otive Techn ician

MlYes I ¡lo(b) Does he/she sign off the report form and indicate what has been done?

Vlves Ll ruo(c) ls this system etfeclive?

(d) How long are records kePt? 5 years

(e) ls there a syslem in place to check vehicles for defects afler high speed pursuits? M Yes lruo

MILEAGE MANAGEMENT

CORRECTED

üJYes truoa, Does Area have a system lo ensure equitable mileage accumulalion on all vehicles?

Ø Yet Druo
('1 ) Are vehicles run out in the same order they are received?

(2) ls there an appropriate spread of odometer readings so lhat vehicles are run oul at regularintervals? lTJves tr tto

ú Yes fl ruo(a) lf not, can adjustments be made lo accomplish this?

b. How are adjustmenls to mileage accornplished? Priority veh icf e assignlnetìts.

(1) Do fìeld superuisors and officers understand their responsibility in vehicle assignmenls? MlYes [ruo

Ø Yes [ruo(2) Does the AT understand what is required?

I Yes lØ ruo
(3) Does the Area have a "personalized vehicle assignmenl" program?

(a) lf so, how does íl effect mileage averaging?

c, How does the Area project run outs? Mileage avcraging'

(1) ls FOS provided 30-45 days advance notice? Ø Yes Ll No

c4531Ñ6fuP
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(2) Whal has been the condition of vehicles returned to FOS? Good operating condíf ion.

(3) Are the right equipment options completed? VJYes Ll ¡to
ACTION REOUIREO

5. AUTOMOTIVE WORK ARËAJEQUIPMENT

a. ls there adequale space and comfod in the AT offìce? VJves fJt'¡o

(J) ls the office arranged neatly, and are all bullef ins and manuals current? M Yes I t'to

[JYes fltto(2) Does the AT maintaìn a service and flal rale manual?

Ø Yes [-] t'lo
b. ls lhe space for working on vehicles adequale?

M Yer fl ruo(1) ls it clean and organized?

c. Does lhe AT have the supply of tools lisled in HPM 31.1, Fleel Operations Manual, Chapter 6? VJ ves [J ruo

Vj ves üruo(1) ls lhere an inventory?

Mi Yes flt¡o(a) When was it last checked?

(Z) Are lhe tools tocated where they can be easily accessed by the AT when working on vehicles? M Yes lno
VJ Yes n ¡lo(a) Are they clean and properly maintained?

(b) ls there security for the tools when the AT is not present? Myes Iwo
fJYes D tlo(c) Who has access to lhe lools?

d, Does the AT have the equipmenl necessary to perform all required tasks? Ml ves [] ruo

n ves L--lruo(1) lf not, has it been budgeted for and/or ordered?

M ves [J Noe. ls the equipmenl neat, clean and in good repair?

(1) Have replacements been planned and budgeted for? MlYes fruo

f. Are there additional tools or items of equÍpmenl needed? fJ Ves MJr,io

(1) Could the AT be more effective if they were available? flYes Ml ruo

(2) Can they and/or have they been requisilioned or requested? fl ves M ruo

a ls the space provided for pals and suppfies adequate?

ACIION RÉOUIRED CORRECTÉI)

MJ Yes fjno
6, TIRES, PARTS AND SUPPLIES

(1) lf not, can more space be provided? fl ves [ ruo

M Yes l--i no(2) ls the space neatly and logically organizèd?

Mlves fl ¡lo(3) ls there adequate security?

(4) Who has access to the parls/supplies? Au tornotive Techn ician, Sergeants

(5) Are batteries slored in a dry location, off lhe cement floor? MJ ves D ruo

cHP 4531: {Rov 6.06) PaOe 4 Destroy Previous Editions
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c, Are reasonable numbers of parts/supplies stocked? MJ Ves Ü ruo

ô^rÀrÀ hâáê ^^ han¡re ¡ *" f: *"(1) Are lhere obsolele parts on hand?: 
ã.1a* or"a slock parts/supplies o-*o by the Depanment, and provide them to the vendor for inslallationz [Ø Yes [ ruo

e. Are adequale records maintained for tires, and are all tires accounted for? Ml Y"s [J ruo

(1) Are iire requests properly documenled and ordered through the Purchasing Services Unil of

Business Services Section? MJ Yes [---l No

Vi Yes !ruo(2) Are proper guidefines in place for record keeping?

Mj Yes [] t'lo(a) Are records reviewed by management?

(3) Are tÍres properly safeguarded from theft or misuse? [Z ves f No

(a) How are tires stored? Ott sforage racks in the service bay.

lØ Yes fl ¡to(4) ls access lo the lires restricted to the AT and his/her assistant or backup?

(5) Does Area provide motorcycle vendors with a stock of tires? fl Yes Mlruo

I ves Øno(6) Does il appear lires are being replaced prematurely?

(7) Are adequale records maintained for used tires? Ø ves nruo

MlYes trNo(a) ls lhe disposilion of used lires within policy?

f. How are old lires/batteries disposed of? Used tire sales, battel'ies retul'ned to vendors.

(1) ts the Sale of DiscardedTires/Junk Balteries/Used Rotors (CHP 265) senlto prospective bidders? Ml ves Druo

(2) Are eilher tires or batteries being traded to offset installation costs? D Yes Mlruo

(3) Are the provisions of any lire or battery disposal contract being met? Ø Yet Iruo

VJ Yes !Nog. Are Materialsalety Data Sheets (MSDS) posted as required?

(1) Are all containers (other that lhe original) containing hazardous materials properly marked? l-/ ves []No

h Has lhe quarterly counl of parts, tires, accessories and supplies been conducted? n Yes Øruo

(1) Who conducted the count? A quañelly count o1'paÍs will be conducted l2108.

a Norrnally, is all fuel used by departrnental personnel dispensed through the fuel facility at lhe

command location? fú Yes flruo

(1) What procedures have been eslablished for purchasìng fuel from seruice stations in emergencies? State issued f'uel (credit) card

in each veliicle.
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_ (2) ls there a writlen p.]':yf"O 
'. I 

complied with? _-
b. ls the fuel island clean and neat? l-/ Yes ! ruo

(1) Does it need repair or painling? fl Yes ly'J ruo

(2) Are fuel, waler and air hoses in good repair? M Y". fl ruo

M ves tr tto(3) ls the break-away coupler installed?

(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps? ld Yus fruo

(5) ls there a clean oil slorage rack? M Yes Xruo

Mves []uo(6) ls the lighling adequate?

(7) ls there at least one fire extinguisher of the proper type available, and is il fully charged? MJ Yes nruo

(8) Have problems been repoded to Facilìties Seclion? M Yes DNo

c. ls there an adequate amount of supplies available lo officers? Ml ves nuo

d. Who fuels the vehicles? Drivers

(1) Are fluids and tìres checked during fueling? MJ Yes IJ ruo

e. ls the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12lo 18

months as required? [7] ves !ruo

(1) Are pump meters and the storage tank properly safeguarded? M ves D t'lo

(2) Who has access to the keys to lock the meters and f he storage tank? Supervisors and Autornotive Technician

M Yes fJruo(3) ls gasoline measured þefore and after deliveries?

L What melhod is used 1o log fuel and oil used in individual vehicles? Log sheet located tìext to PUmPS

Ml Yet lruo(1) Are records maintained as required?

(2) What is done to reconcile differences of more than 2-3 gallons daily? It has not been an issue

g. Does the physical lnventory reasonably balance with the metered inventory each monlh? M Yes l_l r.lo

(1) When was lhe pump meter lasl checked for accuracy? August 2008

h. ls there a contract for fuel? Ml Yes Ll no

(1) How oflen is fhe fuel supply replenished? Evcry otlter tuotttlt

(2) Al whal level is it refìlled? At 2000 gallons

i, How does the Area secure the fuel pumps when they are nol in use? In locked compound

(1) ls the system adequate? M Yet DNo

(2) ls it utilized by all Personnel? [./-J Yes l-] ruo
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8, SAFETY

a. Does the Area conducl an inspeclion of lhe facility lwice each year to detect safety hazards? M ves [ruo

ACTION REOUIRED

M Yes I t¡o(1) Are the AT's work areas inspected?

b. Are there possible unsafe conditions within the AT's work areas? f Yes Mxo

(1) ls the shop floor clean and free of any spills? M ves ll ruo

(2) Are electrical cords or hoses posing ahazard? n Yes Ml uo

(3) Are fìre extinguishers charged, inspected and of the proper type? VJ Yes !ruo

(4) Are any batteries leaking or stored improperly? D ves fZl uo

(5) Are there loose items on the floor? D vet Ml ruo

(O) ls the bench grinder firmly affìxed, and are there safety glasses available? VJ Yes I t¡o

M Yes [ruo(a) Are f hey worn by the AT?

(7) ls the battery charger in a safe place? MJves lruo

(8) Are masks available for AT's to wear when servicing brakes? MlYes Iruo

MJves fl ruo(a) lf yes, are lhey worn?

(9) Are jack stands properly utilized? M Yes nruo

c. What is the Area occupational safely record as ít relates to fleel management? Excellent, llo inJulies

(1) Have any injuries been prevented with an improved safety awareness program? M ves üruo

9, VEHICLE RECORDS AND MAINTENANCE
EVALUATÊÞ

X

CORRECTEO

Vl Yes fj t¡oa, Are lleet records logically fÌled?

('1) Are they conveniently located and available to lhe AT and supervisor? M Yes !ruo

(2) Do files contain all requíred documents? M ves []ruo

(a) lf documents are not in files, where are they localed? Automotivc Technician's desk wairing to be filed.

b. Do the Fleet Focus (FF) documenls comply wilh the instructions in HPM 31 .1 , Fleet Operations Manual? M Yes [] t¡o

Ø Yes [J ruo(1) Are documenls legible and complete?

(2) Who reviews the FF rePorts? Sergeant Speers

(3) How is the information used in Area's fleet administralion? Miìeage accumulation

c, ls the CHP 424 currenl? M Yes nNo

CHtl 453F {Rov 6-06) paoo ? Destroy Previous Editions
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(2) Have required services been done at the proper mileage? M yet fJ ruo

;;;*;ins the r.l "nï,*¿nd 
economi""rt"tnoo or *pri,-,ng/.ui*in,ng *. f,.uà .- t t::-l]t"l-

(1) Are hourly rates in fine with prevailing rates? lTJYes []ruo

(2) Does the AT refer to manuals for invoice cost information? VJ Yes ü t¡o

(3) ls work being done by vendors thal should be done by the AT? l.i ves lZ ruo

(4) Are there any warranly problems? I ves fØ ruo

(a) lf so, are they being resolved? ! Yes fl t'¡o

(5) ls the credit card being used in fieu of an invoice? ! ves MNo

(6) Does the comrnander or hisiher designee review and/or approve invoices? Ml Y"t Eruo

(a) lf so, is there a threshold limlt, and how is the approval indicated on lhe invoice? Approval sfamp by Co¡¡mander

e. Do invoices indicate parls are being supplied by the CHP? VJ Y"s {]ruo

(1) lf parts are on invoices, does lhe vendor gíve a discount? l7lYes f-l t¡o

f Are fleet operations bulletins maintained and accessible to the AT? M Yes l-l t'¡o

ACTION REQUIRÉD CORRECTEO

10. CONDITION OF THE FLEET

a. Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patlerns or problems identified? n Yes

(1) Have any unauthorized modìficatíons been made on vehicles? ! Yes Ul No

CORRECTED

11, MOTORCYCLES

ls the Area commander involved and kepl informed of molorcycle deployrnent, needs, problems, etc.? n Yes f ¡¡o

EVALUATÉO

N/A

a.

(1) Are the program objectives clearly understood by the commander and supervisors? I ves IJ t¡o

(2) Does the Area have an up-to-date SOP relating to motorcycle operations? ! ves [] t¡o

b. Are motorcycles being deployed in conformance with deparimental policy and Fleet Operaiions Bulletins? [] Yes ü tto

(1) Are motorcycles being used on beats with predominantly high speed problems? [J Yes fJ ruo

(2) Are motorcycles used for special duty officer transportation? ! ves lJ ruo

(3) Are motorcycles parked at the Area otfice during vacalions and extended days off? ll ves []uo

c. Are Fleet Operations Bulietins perlaining to motorcycles filed together?

(1) What system is in place to verify underslanding and compliance?

! Y"s flruo
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(1) ls there a Defensive Rider Program? [] ves fl ruo

(2) ls there a sufficienl number of CMTOs? I Yes nruo

(3) What is the Area's safety record?

(a) How does il compare with Division and statewide rates?

(4) Does the Area conduct quarterfy motorcycle lraining? [-] ves Eruo

(a) tue mandatory exercises being conducted? fl ves X ¡¡o

(b) Ate ride-alongs being conducted on a regular basis and properly documented? I ves Iruo

e, Are emergency radio repairs made at the office or at the radio shop?

(1) Are the arrangements salisfactory? Ives üwo

(2) ls the repair person proficient? I Y*" !ruo
(3) ls service available on weekends? Ives Druo

(4) Are motorcycles down for un¡easonable amounls of time because of poor service? X ves ll ruo

(5) Are any motorcycles being operaled with radios in a defective condition? n Yes I t'¡o

(6) Are any repairs being done by riders? f Yes fruo
(7) Does lhe Area swap radios wíth idie unils lo reduce down time? fl Ye" !ruo

(a) lf so, are radios being relurned lo the original units or reported to Telecommunicalions Seclion? fJ Yes Druo

g. ls there adequate space to park and/or slore motorcycles? Ives [ruo

(1) ls safely compromised? ü Yes flruo

(2) Are unils parked near an entrance causing foot traffic to be inhibited? lI Yes üruo

(3) Are preventative measures in place to avoid problems caused by oil drippings? ! ves Iruo
(4) Are parked molorcycles susceptible to lheft or vandalism? f ves fNo
(5) When garaged at home, is the motorcycle in a covered, secured area? ü yes Ll ruo

(a) Has il been inspected and approved? I ves D t¡o

(b) Are records of the approval on file? [-]Yes []ruo

h. Has the motorcycle pÍogram supervisor developed a workable procedure for storing and accounting for
approved supplies and equipmenl replacements? l--l Yes lruo

(1) Do equipment and accessory times comply with deparlmental regulalions? [] ves D t¡o

(2) ls lhere ampfe supply available? tr Yes Eruo

(3) Are spare lires available? n ves [l tlo

(4) ls a baltery charger available? E ves []ruo
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(5) ls there securify and an âccurate lnventory kept? fJ ves f-J ruo

i, What arrangements have been made for servicing and repairing molorcycles?

(1) ls il satisfaclory and cosl effectjve? I Yrs l*l ruo

(2) Does the maintenance program minimize officer and vehicle down time? n Yes l-l uo

(3) How is repair work verified?

(4) Do motorcycle officers have any restrìctions on going to the rnolorcycle shop for repairs? ! Yes [J ruo

(a) ls a supervisor's permission required? E Yes fl ruo

(b) ls there a SOP covering this aspect of motorcycle operatíon? IYes E No

(5) lf not ridden, how are molorcycles transported to vendors for repairs?

(6) Does the Area have a molorcycle trailer? I ves üru0

(a) How oflen is it used?

(b) lf one is nof available, has Area budgeted for one? Ives ! No

j. Are vehicle files logically kept and up{o-date? ! Yes fl ruo

(1) Does a review of the CHP 33, Drive/s Equipment Check, reveal excessive maintenance charges? fJYes D ruo

(2) Does the molorcycle supervisor review all motorcycle invoices? fJves fJ No

(3) ls service up-do-date? n Ye. üru.
k, Aredailyinspectionsbeingdonebytheriderandmonthlyinspectionbythesupervisor,andlheCHPl34,

Monthly Motorcycle lnspeclion List, completed as required? flYes llj no

(1) Are mechanical discrepancies recorded with the date noted and date correcled? I Yes fJ No

(2) Are the forms fìled for the life of the motorcycle? [] ves üno
l. Utilizing the CHP 184, Monthly Molorcycle lnspection List, and CHP 453F, Fleel Management, as guides, do the

Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? [_.] yes I ruo

Scction 5.c.(lXa) Chain olcornnrand 8/07

Scct i on 5,c.(2)(c) Su pelv isols/A utorn otive Tech n ician
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Department of California Highway Patrol
AREA MANAGEMENT EVALUATION
Chapter 6
FLEET MANAGEMENT

Date
1 1/03/2008

TNSTRUCTTONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action

Required" box. lf this form is used as a Correction Report, the "Correction" box should be initialed and

dated as deficiencies are corrected. Answer individual items with "yes" or "no" answers, or fill in the

blanks as indicated. lf additionalcomments are necessary, the information can be placed in the

Summary Statement. The Summary Statement should include significant findings, accomplishments or

corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions.
This form can be completed in pen or pencil, and the Summary can be handwritten if desired.

Type of Evaluation
lFormal Xlnformal Suspe¡se Date

Follow-up Required
fJYes XNo

I. AREAADMINFTRATION Corrected
!

a. ls there a clear line of supervision and accountability for Area fleet management? XYes DNo

Evaluated By Sgt. \À&more #12253

!Correction Report
by-

(1) ls the Area commander involved and informed? XYes lNo
(a) Does he/she monitor invoices? XYes flNo

(2) Who is authorized to approve invoices? Gommander and Sergeants

b. \Mat is the background experience of the Automotive Technician (AT)?

(1) Are sufficient instructions and training provided? DYes lNo
(2) Is he/she a qualified mechanic at journeyperson level? EYes lNo
(3) Does he/she attend training on new modelvehicles? EYes nNo

(4) Does the AT have good rapport with Area personnel and vendors? nYes !No

(5) Does the AT ensure vehicles are available at shift change? DYes !No
(6) Does the AT periodically attend staff meetings? EYes INo
(7) Does the AT have ideas/suggestions for improving the program? [Yes nNo

c. How much maintenance work is being done by the AT?

(1) ls he/she qualified to perform minor maintenance and repairs? lYes ENo

(a) lf these duties are not being performed, why not?

CHP 453F (Rev 1-96) Page 1
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d. \Mat other duties or responsibilities are placed on the AT?

e. Are vehicle inspections being done by a supervisor as required following every 5,000 mile

service? DYes DNo

(1) ls the CHP 33E being used, and are the records kept current?

2. VEHICLE USE

EYes ENo

Corrected
!

a. How many "E" Class vehicles are assigned to the Area? None

(1) ls there an unmarked patrol vehicle assigned for the commander? XYes flNo
(2) lf the numberof vehicles assigned is in excess of theformula, whatjustification has been

made?

b. Are there procedures in place to ensure there are sufficient vehicles
available at the beginning of each shift? nYes flNo

(1) Officers allowed to perform minor corrections to keep the vehicles on the road? EYes !No
(a) ls there a supply of tools and minor equipment available? EYes DNo

c. How are vehicles broken in?

d. What is the justification for any vehicles kept at employees homes after duty hours?

Commanders take home car.

e. \A/ho does the commander allow to ride in vehicles? Uniformed and non-uniformed CHP

employees.

(1) Do supervisors use the CHP 428, waiver of liability, form? lYes flNo

(a) ls the CHP 428 kept for the appropriate period of time?

3. SERVICE ARRANGEMENTS

lYes !No
Corrected
n

a. What vendors are being used for servicing or repairing vehicles?

(1) Are they authorized dealers? nYes lNo
(2) What process was used in selecting a service vendor?

(3) What are the hourly rates being charged?

(a) Are discounts given on parts? lYes nNo

(4) Has the command shopped for the most cost effective vendors? EYes !No
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(5) Does the Area constantly change vendors, or work out problems in order to maintain good long-
terrn relationships?

(6) Does the AT use the Purchase Delegation according to poìicy? lYes [No
b. lf vehicle availability is a problem, has Area tried weekend maintenance? lYes flNo

(1) \Mat percentage of the fleet is needed on weekends?

(2) Are there shortages of vehicles on Mondays? flYes flNo

(3) lf more than one AT, are their hours/days scheduled most effectively? lYes flNo

(a) ls overtime needed for maximum enforcement periods? EYes nNo

c. Are provisions adequate to ensure regular washing of vehicles? nYes ENo

(1) How are interiors cleaned?

(2) ls the Area's vehicle washing procedure practical and economical? lYes nNo

(a) ls excessive officer time used to wash vehicles? lYes lNo
(3) ls there more than one car wash facility available? EYes flNo

(4) Are vehicles being excessively washed or detailed? lYes !No
(5) Does the Area have a Maintenance Worker or Janitor wash cars? nYes ENo

(6) ls there any other program that can be of assistance in washing cars? nYes lNo
d. How do offlcers report defective equipment? Repair logs.

(1) Who is authorized to declare a vehicle unsafe for patrol? Commander, Sergeants & OIC's

(a) Who determines if a vehicle is safe after repair or checking defects? Merced Area auto tech

(b) Does he/she sign off the report form and indicate what has been done? XYes ENo

(c) ls this system effective? XYes lNo
(d) How long are records kept?

(e) System in place to check vehicles for defects after high speed pursuits? lYes !No
4. MILEAGE MANAGEMENT Gorrected

tr
a. Does Area have a system to ensure equitable mileage accumulation? lYes !No

(1) Are vehicles run out in the same order they are received? EYes lNo
(2) ls there an appropriate spread of odometer readings so that vehicles are run out
àt'regular ¡ntervàliz - nYes lNo

(a) lf not, can adjustments be made to accomplish this? DYes lNo
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b. How are adjustments to mileage accompl¡shed?

(1) Do superv¡sors/offlcers understand their responsibility in vehicle assignments? nYes ENo

(2) Does the AT understand what is required? EYes nNo

(3) Does the Area have a "personalized vehicle assignment" program? EYes flNo

(a) lf so, how does it effect mileage averaging?

c. How does the Area project run-outs?

(1) ls MTS provided 30-45 days advance notice? EYes lNo
(2)What has been the condition of vehicles returned to MTS?

(3) Are the right equipment options completed?

5. AUTOMOTIVE WORK
AREA/EQUIPMENT

a. ls there adequate space and comfort in the AT office?

lYes !No
Corrected
tr

nYes lNo
(1) ls the office arranged neatly, and are all bulletins and manuals current? [Yes ENo

(2) Does the AT maintain a service and flat rate manual? nYes lNo
b. ls the space for working on vehicles adequate? nYes ENo

(1) ls it clean and organized? nYes lNo
c. Does the AT have the supply of tools listed in HPM 31,1, Annex J? nYes nruo

(1) ls there an inventory? lYes nNo

(a) When was it last checked?

(2) Are the tools located where they can be easily accessed by the AT
when working on vehicles? lYes nNo

(a) Are they clean and properly maintained? nYes ENo

(b) ls there security for the tools when the AT is not present? lYes nNo

(c) \r'/l-ro has access to the tools?

d. Does the AT have the equipment necessary to perform all required tasks? nYes ENo

(1) lf not, has it been budgeted for and/or ordered? lYes ENo

e. ls the equipment neat, clean and in good repair? [Yes !No
(1) Have replacements been planned and budgeted for? lYes !No
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f. Are there additional tools or items of equipment needed? nYes nNo

(1) Could the AT be more effective if they were available? [Yes !No
(2) Can they and/or have they been requisitioned ø requested?

6. TIRES, PARTS AND SUPPLIES

a. ls the space provided for parts and supplies adequate?

EYes INo
Corrected
tr

lYes lNo
(1) lf not, can more space be provided? DYes lNo
(2) ls the space neatly and logically organized? EYes !No
(3) ls there adequate security? EYes flNo

(a) Vi/ho has access to the parts/supplies?

(5) Are batteries stored in a dry location, off the cement floor? EYes nNo

b. Are inventory cards (CHP 2384) beÍng maintained as required? EYes nNo

c. Are reasonable numbers of parts/supplies stocked? nYes !No
(1)Are there obsolete parts on hand? EYes ENo

d. Does Area stock parts/supplies purchased by the Department,
and provide them to the vendor for installation? nYes ENo

e. Are adequate records maintained for tires, and are all tires accounted for? nYes !No
(1) Are tire requests properly documented and ordered through the
Purchasing Services Unit of Accounting Section? EYes nNo

(2) Are proper guidelines in place for record keeping? nYes !ruo

(a) Are records reviewed by management? lYes flf,¡o

(3) Are tires properly safeguarded from theft or misuse? úYes flNo

(a) How are tires stored?

(4) ls access to the tires restricted to the AT and his/her assistant or backup? lYes nNo

(5) Does Area provide motorcycle vendors with a stock of tires? EYes fJNo

(a) ls a periodic physical inveniory of tires kept by the vendor taken to reconcile
ihe invehtory recorä? DYes lNo

(6) Does it appear tires are being replaced prematurely? EYes nNo

(7) Are adequate records maintained for used tires? nYes ENo

(a) ls the disposition of used tires within policy? lYes DNo

f. How are old tires/batteries disposed of?
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(l ) ls the sale of property/equipment form (CHP 265) sent to prospective bidders? DYes DNo

(2) Are either tires or batteries being traded to offset installation costs? nYes nNo

(3) Are the provisions of any tire or battery disposal contract being met? EYes lNo
g, Are Material Safety Data Sheets (MSDS) posted as required? nYes nruo

(1) Containers (other than origînal) for hazardous materials properly marked? EYes DNo

h. Has the quarterly count of parts, tires, accessories and supplies been conducted? lYes lNo
(1)Who conducted the count?

(2) ls the inventory card initialed and dated? EYes nNo

7. FUEL DISPENSING FAGILITY Corrected
D

a. Normally, is allfuel used by departmental personnel dispensed through the fuel
facility at thê command locatión? 

- lYes lNo
(1) What procedures have been established for purchasing fuelfrom service stations in

emergencies?

(a) ls self-seryice or full-service used?

(2) ls there a written policy, and is it complied with? lYes DNo

b. ls the fuel island clean and neat? nYes flNo

(1) Does it need repair or painting? lYes lNo
(2) Are fuel, water and air hoses ín good repair? nYes flNo

(3) ls the break-away coupler installed? lYes nNo

(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps? lYes nNo

(5) ls there a clean oil storage rack? [Yes lNo
(6) ls the lighting adequale? lYes flNo

(7) ls there at least one fully charged f re extinguisher of the proper type available? lYes lNo
(8) Have problems been reported to Facilities Section? lYes lNo

c. ls there an adequate amount of supplies available to officers? lYes DNo

d, Who fuels the vehicles?

(1) Are fluids and tires checked during fueling? nYes lNo
e. ls the gasoline storage tank tested for possible leaks and are gasoline meters
calibrated every 18 months as required? DYes ENo

(1)Are pump meters and the storage tank properly safeguarded? nYes [No
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(2) Who has access to the keys to lock the meters and the storage tank?

(3) ls gasoline measured before and after deliveries? lYes nNo

f, What method is used to log fuel and oil used in individualvehicles?

(1) Are records maintained as required? f]Yes flNo

(2) What is done to reconcile differences if more than 2-3 gallons daily?

g. Does the physical inventory (dipstick reading) reasonably balance with the metered
inventory eaón inonth? flYes lNo

(1) \Men was the pump meter last checked for accuracy?

h. ls there a contract for fuel? DYes nNo

(1) How ofien is the fuel supply replenished?

(2) At what level is it refilled?

i. How does the Area secure the fuel pumps when they are not in use?

(1) ls the system adequate? lYes nNo

(2) ls it utilized by all personnel?

8. SAFETY

a. lnspection of the facility twice each year to detect safety hazards?

lYes lNo
Corrected
n

lYes ENo

(1) Are the ATs' work areas inspected? lYes nNo

b. Are there possible unsafe conditions within the ATs'work areas? nYes ENo

(1) ls the shop floor clean and free of any spills? XYes nNo

(2) Are electrical cords oíhoses posing ahazard? nYes nNo

(3) Are fire extinguishers charged, inspected and of the proper type? nYes lNo
(4) Are any batteries leaking or stored improperly? nYes Etlo

(5) Are there loose items on the floor? lYes ENo

(6) ls the bench grinder firmly affixed, and are there safety glasses available? flYes ENo

(a)Are they worn by the AT? EYes nNo

(7) ls the battery charger in a safe place? EYes lNo
(8) Are masks available for ATs to wear when servicing brakes? lYes nNo

(a) lf so, are they worn? nYes nNo

(9) Ar-ejack -stan.ds rroperly utilized? EYes INo
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c. What is the Area occupational safety record as it relates to fleet management?

9. VEHICLE RECORDS AND
MAINTENANCE

a, Are fleet records logically filed?

Corrected
tr

DYes DNo

(1) Have any injuries been prevented with an improved safety awareness program?[Yes ENo

(1) Are they conveniently located and available to the AT and supervisor? nYes XNo

(2) Do files contain all required documents? lYes nNo

(a) lf documents are not in files, where are they located?

b, Do the FMIS documents comply with the instructions in HPG 3'1.1? [Yes nNo

(1) Are documents legible, complete, and forwarded to the proper location timely? lYes flNo

(2) Who reviews the monthly FMIS report?

(3) How is the information used in Area's fleet administration?

c. ls the CHP 424 current? lYes nNo

(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? DYes !No
(2) Have required services been done at the proper mileage? EYes flNo

d. Area using the most effective/economical way of repairing/maintaining the fleet? DYes nNo

(1) Are hourly rates in line with prevailing rates? lYes lNo
(2) Does the AT refer to manuals for invoice cost information? EYes flNo

(3) ls work being done by vendors that should be done by the AT? flYes lNo
(4) Are there any warranty problems? flYes tlNo

(a) lf so, are they being resolved? IYes lNo
(5) ls the credit card being used in lieu of an invoice? nYes ENo

(6) Does the commander or his/her designee review and/or approve invoices? lYes nNo

(a) lf so, is there a threshold limit, and how is the approval indicated on the invoice?

e. Do invoices indicate parts are being supplied by the CHP? lYes nNo

(1) lf parts are on invoices, does the vendor give a discount? EYes flNo
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10. CONDITION OF THE FLEET Evaluated
tr

Action Required
!

Corrected
n

a Using a CHP 33E as a guide, are there any patterns or problems identified? DYes !No
(1) Have any unauthorized modifications been made on vehicles? DYes [No

I1. MOTORGYGLES Evaluated
!

Action Required
n

Corrected
¡

a, ls the Area commander involved and kept informed of motorcycle
deployment, needs, problems, etc,? EYes nNo

(1) Are the program objectives understood by the commander and supervisors? nYes !No
(2) Does the Area have an up-to-date SOP relating to motorcycle operationsZ [Yes lNo

b. Are motorcycles being deployed in conformance with departmental policy and
Motor Transport SuttetinJZ lYes INo

(1) Are motorcycles being used on beats with predominantly high speed problems? lYes nNo

(2) Are motorcycles used for special duty officer transportation? lYes lNo
(3) Are motorcycles parked at Area office during vacations or extended days off? EYes nNo

c, Are Motor Transport Bulletins pertaining to motorcycles filed together? EYes !No
(1) What system is in place to verify understanding and compliance?

(2) Are Bulletins discussed with riders? EYes ENo

d. VWrat type of active safeÇ program does the Area have?

(1) ls there a DefenSive Driver Program? nYes lNo
(2) ls there a sufficient number of CMTOs? EYes INo
(3) What is the Area's safety record?

(a) How does it compare with Division and statewide rates?

(4) Does the Area conduct quarterly motorcycle training? EYes lNo
(a) Are mandatory exercises being conducted? lYes nNo

(b) Are ride-alongs conducted on a regular basis and properly documented? lYes !No
e. Are emergency radio repairs made at the office or at the radio shop?

(1) Are the arrangements satisfactory? lYes lNo
(2) ls the repair person proflcient? nYes [No
(3) ls service available on weekends? lYes lNo
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(4) Are motorcycles down for unreasonable time because of poor service? lYes ENo

(5) Are any motorcycles being operated with radios in a defective condition? nYes uNo

(6) Are any repairs being done by riders? nYes !No
(7) Does the Area swap radios with idle units to reduce down time? DYes nNo

(a) lf so, are radios being returned to the original units or reported to
ïelecommu nications Section? flYes ENo

g. ls there adequate space to park and/or store motorcycles? [Yes lNo
(1) ls safety compromised? lYes nNo

(2) Are units parked near an entrance causing foot traffic to be inhibited? nYes nNo

(3) Are preventative measures in place to avoid problems caused by oil drippings? lYes lNo
(4) Are parked motorcycles susceptible to theft or vandalism? EYes flNo
(5) When garaged at home, is the motorcycle in a covered, secure area? lYes ENo

(a) Has it been inspected and approved? lYes nNo

(b) Are records of the approval on file? IYes ENo
h. Has the motorcycle program supervisor developed a workable procedure for
storing and accounting for approved supplies and equipment replacements? lYes INo

(1) Do equipment and accessory items comply with departmental regulations? lYes lNo
(2) ls there ample supply available? lYes lNo
(3) Are spare tires available? lYes nNo

(4) ls a battery charger available? EYes lNo
(5) ls there security and an accurate inventory kept? nYes flNo

i. \/Vhat arrangements have been made for servicing and repairing motorcycles?

(1) ls it satisfactory and cost etfective? lYes nNo

(2) Does the maintenance program minimize officer and vehicle downtime? flYes ENo

(3) How is repair work verifìed?

(4) Motorcycle officers have restríctions on going to motorcycle shop for repairs? EYes nNo

(a) ls a supervisor's permission required? lYes [No
(b) ls there a SOP covering this aspect of motorcycle operation? lYes nNo

(5) lf not ridden, how are motorcycles transported to vendors for repairs?
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(6) ls it practical to keep a spare motorcycle at the office? lYes ENo

(a) How often is the spare needed?

(b) Wtro is responsible for the condition, inspection and service?

(7) Does the Area have a motorcycle trailer? [Yes nNo

(a) How often is it used?

(b) lf one is not available, has Area budgeted for one? nYes flNo
j. Are vehicle files logically kept and up{o-date? nYes flNo

(1) Does a review of the CHP 33 reveal excessíve maintenance charges? lYes lNo
(2) Does the motorcycle supervisor review all motorcycle invoices? lYes lNo
(3) ls service up-to-date? lYes DNo

k. Are daily inspections being done by the rider, and monthly inspections by
the supervisor, and the CHP 184 completed as required? lYes DNo

(1)Are mechanicaldiscrepancies recorded with the date noted and date corrected?EYes DNo

(2) Are the forms filed for the life of the motorcycle? lYes flNo

L Utílizing the CHP 184 and CHP 453F as guides, do the Area motorcycles appear to meet all
standardð as far as cleanliness, condition, maintenance, supplies, ;tc,? nYes lNo

COMMENTS The Merced Area sends three class E patrolvehicles to the Chowchilla River lnspection
Facility on a monthly basis. All repairs, maintenance and records are done by the Merced Area. The
Facilíty only has one car assigned, which is the Commanders vehicle. As with the class E patrol
vehicles all repairs, maintenance and records are done by the Merced Area. The Facility is limited our
responsibility and the marked boxes on the evaluation indicates the extent of our part in fleet
management.
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NSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
'orm is used as a Correction Report, the "Correction" box should be initialed and dated as deficìencies are corrected, Answer
ndividual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
;an be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
rccomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
orm can be completed in pen or pencil, and the Supplement can be handwritten if desired.
YPE OF EVALUATION

M Formal Evaluation f] lnformal Evaluation

SUSPENSE DATE

OLLOW-UP REQUIRED

Iv". MNo

f Correction Report

BY L_^-A_'D.:
DATE

0912412008

AREA ADMINISTRATION
EVALUATED

0811412008

ACTJON REQUIRED

No N/A

a. ls there a clear line of supervision and accountability for the Area's fleet management? M ves !No
(1) ls the Area commander involved and informed? MlYes Iruo

(a) Does he/she monitor invoices? Ø Y"s trruo

(2) Who ís authorized to approve invoices? Adm in istlative Sergeant

b. What is the background experience of the Automotive Technician (AT)? Modesto has two AT positiorrs. One has l9 years of state

serviceandSyearsofpriormechanical experience. Theothelisanewhire\À,ithover20yearsofexperience,

(1) Are sufflcient instructions and training provided? Ø Yes Xruo

(2) ls he/she a qualifìed mechanic at journey person level? Ø Y"t ! ¡lo

(3) Does he/she attend training on new model vehicles? Ø Yes Eruo

(4) Does the AT have good rapport with Area personnel and vendors? M ves Iruo

(5) Does the AT ensure vehicles are available at shift change? Ø yes !ruo

(6) Does the AT periodically attend staff meetings? fl ves Ml t¡o

(7) Does the AT have ideasisuggestions for improving the program? M Yes Druo

c. How much maintenance work is being done by the AT? The¡, change and balauce tiles , r'eplace batteries, lanrps , spare pafis, safety

equiprnent, Iube and oiì changes, bl'akes and othel'nlinor lepairs.

(1) ls he/she qualified to perform maintenance and minor repairs? Ø Y"s nuo
(a) lf these duties are not being performed, why not?

d. What other duties or responsibilities are placed on the AT? They assist in handling supplies when delivered and with trash l'euroval

in the absence of the janitor',

EVALUATED

08/\4/2008

a. How many "E" Class vehicles are assigned to the Area?

c453f606 frp
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(1) ls there an unmarkçd patrol vehicle assigned for lhe commander? M Yus E tto

(2) lfthenumberofvehiclesassignedisinexcessoftheformula,whatjustificationhasbeenmade?

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? Ml Yes E ruo

(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? Vlves I ruo

(a) ls there a supply of tools and minor equipmenl available? Mver Druo

c. What is the justifìcation for any vehicle kept at employees homes after duty hours? Supelvisol discretion.

d. Who does the commander allow to ride in vehicles? CHP applicants, DA's , ìmmediate family members and other agencies

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? M Y"t !No
(a) ls the CHP 428 kept for the appropriate period of time? M Yes !ruo

SERVICE ARRANGEMENTS
CORRÉCTED

N/A

a. What vendors are being used for servicing or repairing vehicles? Transmatic, Ripon Auto Center, Scenic Wheel and Brake,

(1) Are they authorized dealers? M ves []No

(2) Whatprocesswasusedinselectingaservicevendor? I, Qualityofwot'k, 2. Priceestimates.3, Location,4. Timeliness.

(3) What are the hourly rates being charged? Between $40 and $65 per houl depending on the rype of lepair.

(a) Are discounts given on parts? Øves Eruo

(4) Has the command shopped for the most cost effective vendors? [Z ves Eruo

(5) Does the Area constantly change vendors, or work out problems in order to maintain good

long-term relationships? M Yes Eruo

(6) Does the AT adhere to policy in HPM 11.2,Malerials Management Manual, when making purchases? M Y". []ruo

b. lf vehicle availability has been a problem, has Area experimented with weekend maintenance? fJ Yes Mruo

(1) What percentage of the fleet is needed on weekends? 90 to 100%o

(2) Are there shodages of vehicles on Mondays? Ø Yes Eruo

(3) lf more than one AT, are their hours/days scheduled most effectively? M Yet !uo
(a) ls overtime needed for maximum enforcement periods? n ve. Mruo

c. Are provisions adequate to ensure regular washing of vehicles? Ml Yes !no
(1) How are interiors cleaned? By a contract vendor,
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(2) ls the Area's vehicle washing procedure practical and economical? MYe" Iruo
(a) ls excessive officer time used to wash vehicles? ll Yes Ulno

(3) ls there more than one carwash facility available? M Yes !ruo

(4) Are vehicles being excessively washed or detailed? f Yes Mruo

(5) Does the Area have a maintenance worker or janilor wash cars? E Yes MNo

(6) ls there any other program thal can be of assistance in washing cars? Ø Yes nNo

d. How do officers report defective equipment? The officers report defects on a Vehicle Defect form .

(1) Who is authorized to declare a vehicle unsafe for patrol? Unìformed and the AT.

(a) Who determines when a vehicle is safe after repair or checking of defects? The AT.

(b) Does he/she sign off the report form and indicate what has been done? M Yet Iruo

(c) ls this system effective? M Yut n ¡lo

(d) How long are records kept? Vehicle records ale kept for the duration wherevet'the vehicle is assigned.

(e) ls there a system in place to check vehicles for defects after high speed pursuits? M Yes E tto

MILEAGE MANAGEMENT

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles?

CORRECTED

N/A

M Yes []ruo

EVALUATED

08/1412008

(1) Are vehicles run out in the same order they are received? Ø Y"" E tlo

(2) ls there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? MlYut Eruo

(a) lf not, can adjustments be made to accomplish this? M Ye" Iruo

b. How are adjustments to mileage accomplished? The Area uses a color charl to docullent over mileage vehicles.

(1) Do field supervisors and officers understand their responsibility in vehicle assignments? M Yut I t'lo

(2) Does the AT understand what is required? Ø Yes fruo

(3) Does the Area have a "personalized vehicle assignment" program? M Ye" f ¡lo

(a) lf so, how does it effect mileage averaging? The vehicles that need miles ale are designated by the color green. The

ovel mileage vehicles are designated by the colol red,

c. How does the Area project run outs? The AT utilizes an average monthly accumulation to project l'un outs.
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(2) Whal has been the condition of vehicles returned to FOS? Very good condition.

(3) Are the right equipment options completed? M Yes Iruo

'. 
AUTOMOTIVE WORK AREA/EQUIPMENT

a. ls there adequate space and comfort in the AT office?

CORRECTED

N/A

M Yes Iruo

EVALUATED

08/L4/2008

(1) ls the office arranged neatly, and are all bulletins and manuals current? M Yet !ru0

(2) Does the AT maintain a service and flat rate manual? MlYes Ino
b. ls the space for working on vehicles adequate? M Y". !no

(1) ls it clean and organized? MJYes !ruo

c. Does the AT have the supply of tools listed in HPM 31 .1 , Fleel Operations Manual, Chapter 6? M Y"r I tto

(1) ls there an inventory? Mves f]ruo

(a) When was it last checked? î -rB._ eg MYes !no
(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? Mves Druo

(a) Are they clean and properly maintained? Ø yes n ¡lo

(b) ls there security for the tools when the AT is not present? M Yes nNo

(c) Who has access to the tools? M Y"s !No

d, Does the AT have the equipmenl necessary to perform all required tasks? M Yus I ¡lo

(1) lf not, has it been budgeted for and/or ordered? !ver nNo

e. ls lhe equipment neat, clean and in good repair? Ø ves D t,lo

('l) Have replacements been planned and budgeted for? Ø yes Iruo

f, Are there additional tools or items of equipment needed? D Yes Ø ¡lo

(1) Could the AT be more effective if they were available? Ives Mno

(2) Can they and/or have they been requisitioned or requested? IY"s MNo

TIRES, PARTS AND SUPPLIES

a. ls the space provided for parts and supplies adequate?

CORRECTED

N/A

M ves n ¡lo

(1) lf not, can more space be provided? D Yes I ¡¡o

(2) ls the space neatly and logically organized? M Y"t !no
(3) ls there adequate security? Mves Iruo

(4) Who has access to the pads/supplies? The AT and supervisols.

(5) Are batteries stored in a dry location, off the cement floor? M Yes []ruo

b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? M ves n ¡lo
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c. Are reasonable numbers of pafis/supplies stocked? M Yes E tlo

(1) Are there obsolete parts on hand? I Yes Ml no

d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? M Y"s ! ruo

e. Are adequate records maintained for tires, and are all tires accounted for? M Yes Iruo

(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? MJYes n ¡lo

(2) Are proper guidelines in place for record keeping? M Yes nNo

(a) Are records reviewed by management? M ves n ¡lo

(3) Are tires properly safeguarded from theft or misuse? M Y"s n ¡lo

(a) How are tires stored? Locked in an outbuilding

(4) ls access to the tires restricted to the AT and his/her assistant or backup? tr vet Muo

(5) Does Area provide molorcycle vendors with a stock of tires? tr ves M tto

(6) Does it appear tires are being replaced prematurely? I Yes Mno

(7) Are adequate records maintained for used tires? Mlves tr No

(a) ls the disposition of used tires within policy? Ø Yes E t¡o

f. How are old tires/batteries disposed of? Both tires and batteries ale disposed of by contract

(1) ls the Sale of Discarded Ti¡es/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? ! Yes Mruo

(2) Are either tires or balteries being traded to offset installation costs? ! Yes Mno

(3) Are the provisions of any tire or battery disposal contracl being met? Ø yes I tlo

S. Are Malerial Safety Data Sheets (MSDS) posted as required? Mver !No
(1) Are all containers (other that the original) containing hazardous materials properly marked? Mves !ruo

h. Has the quarterly count of parts, tires, accessories and supplies been conducted? M ves n ¡¡o

(1) Who conducted the count? The Adrninistrative Sergeant,

FUEL DISPENSING FACILITY

a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location?

CORREC'TED

See comments at end

M Yes ! ¡lo

ACTION REQUIRED

See colnments at end

EVALUAIED

08/t4/2008

(1) What procedures have been established for purchasing fuel from service stations in emergencies? Credit card purchases are for

emergency purchases only.

(a) ls self-service or full-service used? Self serve.
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(2) ls there a written policy, and is it complied with? M yes I t¡o

b. ls the fuel island clean and neat? VlYes [ruo
(1) Does it need repair or painting? f Yes Mruo

(2) Are fuel, water and air hoses in good repair? MlYes nruo

(3) ls the break-away coupler installed? fl ves Eruo

(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps? M Yes Eruo

(5) ls there a clean oil storage rack? M Y"t nNo

(6) ls the lighting adequate? E Yes M tlo

(7) ls there al least one fire extinguisher of the proper type available, and is il fully charged? M Yes !No
(8) Have problems been reported lo Facilities Section? Ø Yes Druo

c. ls there an adequate amount of supplies available to offlcers? M Yes !xo
d. Who fuels the vehicles? The driver'.

(1) Are fluids and tires checked during fueling? M Y"s Druo

e. ls the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12 to 18

months as required? M Yet Eno

(1) Are pump meters and the storage tank properly safeguarded? M Y". Xruo

(2) Who has access to the keys to lock lhe meters and the storage tank? The AT.

(3) ls gasoline rneasured before and after deliveries? M ves !no
f. What method is used to log fuel and oil used in individual vehicles? A Gas Boy automatic cal'd lock system

(1) Are records maintained as required? M ves tr t¡o

(2) What is done to reconcile differences of more than 2-3 gallons daily? This has not occurled.

S. Does the physical inventory reasonably balance with the metered inventory each month? M Yes []No
(1) When was the pump meter last checked for accuracy? 08114/2008

h. ls there a conlract for fuel? M Yes Eruo

(1) How oflen is the fuel supply replenished? Once a nronth

(2) At what level is it refìlled? Wlen it reaches 2800 gallons.

i. How does the Area secure the fuel pumps when they are not in use? Through the automatic card lock system.

(1) ls lhe system adequate? M Yes Eruo

(2) ls it utilized by all personnel? Øyes !ruo
o 453F (Rev 6-06) Page 6 Destroy Previous Editions c4531606 íÍp
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8. SAFETY

a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards?

CORRECTED

N/A

Ml Yes nNo

EVALUATED

08/1412008

(1) Are the AT's work areas inspected? Mi Yut ! t'to

b. Are there possible unsafe conditions within the AT's work areas? n Yuu Mruo

(1) ls the shop floor clean and free of any spills? fl ves Iruo

(2) Are electrical cords or hoses posing a hazard? n Yet Muo

(3) Are fire extinguishers charged, inspected and of the proper type? MìYes L] tto

(4) Are any batteries leaking or stored improperly? I Yes MNo

(5) Are there loose items on the floor? I ves Ml ruo

(6) ls the bench grinder firmly affixed, and are there safety glasses available? M Yes trruo

(a) Are they worn by the AT? M Yes nruo

(7) ls the battery charger in a safe place? M Ye. nruo

(8) Are masks available for AT's to wear when servicing brakes? Ø Yes nruo

(a) lf yes, are they worn? M Y"t []ruo

(9) Are jack stands properly utilized? M ves tr tlo

c. What is the Area occupational safety record as it relates to fleet management? Excellent,

(1) Have any injuries been prevented with an improved safety awareness program? fl ves Mno

VEHICLE RECORDS AND MAINTENANCE

a. Are fleet records logically filed?

CORRECTED

N/A

Ø ves Eruo

(1 ) Are they conveniently located and available to the AT and supervisor? M Yes ! r'¡o

(2) Do fìles contain all required documents? M yes Eruo

(a) lf documents are not in files, where are they located?

b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31 ,1 , Fleet Operations Manual? Ml Yes !ruo

(1) Are documents legible and complete? M vet x tto

(2) Who reviews the FF reporls? Administrative Set'geant.

(3) How is the information used in Area's fleet administration? It is used fol'cost efl"ectiveness and compliance.

c. ls the CHP 424 currenl? M Y"s !ruo

lP 453F (Rov 6-06) Page 7 Destroy Previous Editions
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(2) Have required services been done at the proper mileage? Mve. Ixo
d. ls the Area using the most effeclive and economical method of repairing/maintaining the fleet? Ml ves I ¡lo

(1) Are hourly rates in line with prevailing rates? M Yes I tlo

(2) Does the AT refer lo manuals for invoice cosl information? Ml vus E No

(3) ls work being done by vendors that should be done by the AT? trYes Mruo

(4) Are there any warranty problems? I y"s M tlo

(a) lf so, are they being resolved? !ves Eno

(5) ls the credit card being used in lieu of an invoice? E vet M t¡o

(6) Does the commander or his/her designee review and/or approve invoices? M ves Iruo

(a) lf so, is there a threshold limit, and how is the approval indicated on the invoice? Invoices are approved by the

supervisor name, ID and date. No threshold limits have been established ol were needed.

e. Do invoices indicate parts are being supplied by the CHP? ØYes !ruo

(1) lf parts are on invoices, does the vendor give a discount? MYes Iruo

f. Are fleet operations bulletins maintained and accessible to the AT? M Yes Eno

]. CONDITION OF THE FLEEI
CORRECTED

N/A

a. Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems identifìed? n yes M no

(1) Have any unauthorized modifications been made on vehicles? nves Ø ruo

I. MOTORCYCLES
CORRECTED

N/A

a. ls the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc,? M Yes Eno

EVALUATED

08/1412008

(1) Are the program objectives clearly understood by the commander and supervisors? M Yes []ruo

(2) Does the Area have an up-to-date SOP relating to motorcycle operations? Ø Ye" Eruo

b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? Mver nruo

(1) Are motorcycles being used on beâts with predominantly high speed problems? Øves trruo

(2) Are motorcycles used for special duty officer transportation? IYes Øruo

(3) Are motorcycles parked at the Area offlce during vacations and extended days off? M Y"" Druo

c. Are Fleet Operations Bulletins pertaining to motorcycles filed together? Vlv"s I ruo

(1) What system is in place to verify understanding and compliance? The motor sergeant ovelsees colnpliance.

(2) Are Bulletins discussed with riders? fl Yes tr ¡lo

d What type of active safety program does the Area have? Riders ale sent to ilde with a CMTO and nronthly tl'aining rides.
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(1) ls there a Defensive Rider Program? Mver !ruo

(2) ls there a sufficient number of CMTOs? I Yus Mruo

(3) What is the Area's safety record? Thele are no motor accidents this year',

(a) How does it compare with Division and statewide rates? Excellent,

(4) Does the Area conduct quarterly motorcycle training? M vut nNo

(a) Are mandatory exercises being conducted? M Yes X tto

(b) Are ride-alongs being conducted on a regular basis and properly documented? Mves nruo

e. Are emergency radio repairs made at the offìce or at the radio shop? Office.

(1) Are lhe arrangements satisfactory? M Yet [ruo

(2) ls the repair person proficient? Ø Yes !ruo

(3) ls service available on weekends? fl Y"s M ¡lo

(4) Are motorcycles down for unreasonable amounts of time because of poor service? ! ves Ml ruo

(5) Are any motorcycles being operated with radios in a defective condition? ! Yes Mruo

(6) Are any repairs being done by riders? Ev"s Øruo

(7) Does the Area swap radios with idle units to reduce down time? fves M ruo

(a) lf so, are radios being returned to the original units or reported to Telecommunications Section? fl Yet I t'lo

S. ls there adequate space to park and/or store motorcycles? M ve. nruo

(1) ls safety compromised? I Yes Mì No

(2) Are units parked near an entrance causing foot traffic to be inhibited? nves Mno

(3) Are preventative measures in place to avoid problems caused by oil drippings? ØYes Eruo

(4) Are parked motorcycles susceptible to theft or vandalism? I yes M tto

(5) When garaged at home, is the motorcycle in a covered, secured area? M Yes nruo

(a) Has it been inspected and approved? M Yes nruo

(b) Are records of the approval on file? Ø Yes nruo

h Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? Ø ves fl ¡lo

(1) Do equipment and accessory times comply with departmental regulatíons? M Yet n ¡lo

(2) ls there ample supply available? [Z Yes n ¡lo

(3) Are spare tires available? Ø Yes [] ruo

(4) ls a battery charger available? M y"s n ¡lo
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(5) ls there securily and an accurate inventory kept? Øve. []ruo

i. What arrangements have been made for servicing and repairing motorcycles? Motolcycles are transpolted by the officel'to the repair

shop.

(1) ls il satisfactory and cosl effective? M Yes n ¡lo

(2) Does lhe ¡ainle¡ance program minimize offìcer and vehicle down time? M Yes !No
(3) How is repair work verified? By the AT, rider and rnotor setgeant.

(4) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? M Yes D tlo

(a) ls a supervisor's permission required? n Yes Mruo

(b) ls there a SOP covering this aspect of motorcycle operation? Ø Yes E t'lo

(5) lf not ridden, how are motorcycles transpofled to vendors for repairs? On a motorcycle tl'ailel'.

(6) Does the Area have a motorcycle trailer? ØY"r Iruo
(a) How often is it used? Once a rronth,

(b) lf one is not available, has Area budgeted for one? n Yet !ruo
j. Are vehicle files logically kept and up{o-date? M Y"t !ruo

(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? D Yes Øruo

(2) Does the motorcycle supervisor review all motorcycle invoices? Ø Yes [] ¡lo

(3) ls service up-do-date? Ø ves n ¡lo

k, Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CH P '1 84,

Monthly Motorcycle lnspection List, completed as required? Mlves nruo

(1) Are mechanical discrepancies recorded with the date noted and date corrected? M Yus ENo

(2) Are the forms filed for the life of the motorcycle? Mvus f]no
l. Utilizing the CHP 184 Monthly Motorcycle lnspection List, and CHP 453F, Fleet Management, as guides, do the

Area motorcycles appearto meetall standards asfaras cleanliness, condition, maintenance, supplies, etc.? M y". D ruo

leAreaisawareofthefluorescentlightsbeinginoperativeatthefuelingisland, Arearecentlyreceivedfluol'escentlightsartdthe

Jminisfrative Sergeant contacted Caltrans to have them installed. At their ea¡'liest convenience, they will install them.
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INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this

form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected, Answer
individual items with "yes" or "rìo" answers, or fill in the blanks as indicated, lf additional comments are necessary, the information

can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,

accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This

lorm can be completed in pen or pencil, and the Supplement can be handwritten if desired.

Visalia Area - 480
EVALUATEO BY

Sergeant B. Howard

rYPE OF EVALUATION

tr Formal Evaluation M lnformal Evaluation

SUSPENSE DATE

:OLLOW.UP REQUIREO

I Yer [/ tlo

! Correction Report

BY

COMMANDER'S REVIEW DATE

AREA ADMINISTRATION
EVALUATED

Yes

ACTION REQUIRED CORRECTED

a. ls there a clear line of supervision and accountability for the A¡ea's fleel management? M Yet n ¡lo

(1) ls the Area commander involved and informed? Ml Yet Eruo

(a) Does he/she monitor invoices?

(2) Who is authorized to approve invoices? Fleel Supervisor, Area Lieutenant, Area Commander

M ves Iruo

b. What is the background experience of the Automotive Technician (AT)? 2.5 ¡tsqt's as Entry Level Tech. vtith Ford 2 ),eqrs as

Journey Level Tech. with GM. Associate Degree Automotitte Technologt,

(1) Are sufficient instructions and training provided? M Yet Eno

(2) ls he/she a qualified mechanic at journey person level? M Y". nruo

(3) Does he/she attend training on new model vehicles? M Yes nno

(4) Does the AT have good rapport with Area personnel and vendors? M ves [f ruo

(5) Does the AT ensure vehicles are available at shift change? Ø Y"t Eruo

(6) Does the AT periodically attend staff meetings? ! Yes MNo

(7) Does the AT have ideas/suggestions for improving the program? Ø Yut []ruo

c. How much maintenance work is being done by the AT? AT perþrms vehicle ntaintenance sen,ices as required per HPM 3 I .l

(1) ls heishe qualifìed lo perform maintenance and minor repairs? M Y"s I ¡to

(a) lf these duties are not being performed, why not?

d. What other duties or responsibilities are placed on the AT? Monilors gasolíne usage, maintains gas island, and perfortns olher

cluties as assigned b), lhe Area Conmqnder and Fleet Supervisor

a. How many "E" Class vehicles are assigned to the Area?
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(1) ls there an unmarked patrol vehicle assigned for the commander? Mver Iruo

(2) lf the numberof vehìcles assigned is in excess of theformuia, what justification has been made? Area does not mainta¡n

vehicles in excess of lheformula

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? M v"t Iruo

(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? M Yes !¡lo
(a) ls there a supply of tools and minor equipment available? M Y"t nruo

c. What is the justification for any vehicle kept at employees homes after duty hours? Onþ ¡þ¿ Área Comntander maintains cl

vehicle al his home. Proper aulhorîzqlion has heen granted.

d. Who does the commander allow to ride in vehicles? Only ¡þs5s authorized per G.O I00.42

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? M Yes []No

(a) ls the CHP 428kepl forthe appropriate period of time? M Y"s !ru0

SERVICE ARRANGEMENTS

a. Whal vendors are being used for servicing or repairing vehìcles? Monarch Ford

(1) Are they authorized dealers? M Yet Dno

(Z) What process was used in selecting a service vendor? Current service vendor u,qs selected in tlte bid process againsl Visalia

Ford

(3) What are the hourly rates being charged? '14.00

(a) Are discounts given on parts? M Yes nruo

(4) Has the command shopped for the most cosl effective vendors? M ves fl t'lo

(5) Does the Area constantly change vendors, or work oul problems in order to maintain good

long-term relationships? Mlves ENo

(6) Does the AT adhere to policy in HPM 'l 1 .2, Materials Management Manual, when making purchases? MJ Yes ! ruo

b. lf vehicle availability has been a problem, has Area experimented with weekend maintenance? I ves Vl ruo

(1) What percentage of the fleet is needed on weekends? Approximateb, 50?6

(2) Are there shortages of vehicles on Mondays? fl vur Ml tto

(3) lf more than one AT, are their hours/days scheduled most effectively? 4r/4 Ives trno

(a) ls oveftime needed for maximum enforcement periods? f Yes Ø ¡lo

c. Are provisions adequate to ensure regular washing of vehicles? M Yes ! tto

(1) How are interiors cleaned? Interiors arevacltlunecl and cleaned b),avendorlhat provides cleaningservices al the Area office.

In addition, tltere qre h,t,o other availublefull service carv¡,ashes at,ailqble if needed.
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(2) ls the Area's vehicle washing procedure practical and econ

!ves MNo
__ 

(a) ls excessive officer time used to wash vehicles? _ _
(3) ls there more than one car wash facility available? llJ Yes LJ ¡to

-..-
(4) Are vehicles being excessively washed or detailed? E Yet MNo

(5) Does the Area have a maintenance worker or janitor wash cars? ! ves M ¡to

(6) ls there any other program that can be of assistance In washing cars? I Yes Øruo

d. How do offìcers report defective equipment? Complete defecrive equipmenl reporl located on the vehicle ke1' 6¿o,¿' These reporls

ure collected by the AT and repait"s are quickb, made

(1) Who is authorized to declare a vehicle unsafe for patrol? Officers reserve the right to refer any vehiclefor repair and nol

clrit,e ttntil repairecl. AT ma¡t clo s¿ aftet'mandatont inspections such as afîer a vehicle putsuit'

(a) Who determines when a vehicle is safe after repair or checking of defects? AT

(b) Does he/she sign off the repofi form and indicate what has been done? Ø Yes Eno

M Yes E ¡lo(c) ls this system effective?

(d) How long are records kept? 3 years

(e) ls there a system in place to check vehicles for defects after high speed pursuits? Elves Eruo

4. MILEAGE MANAGEMENT
CORRECTED

M Yet D ¡toa. Does Area have a system to ensure equitable mileage accumulation on all vehicles?

M Yes n ¡lo(1) Are vehicles run out in the same order they are received?

(2) ls lhere an appropriate spread of odometer readings so that vehicles are run out at regular intervals? M ves !ru0

E Yes Iruo(a) lf not, can adjustments be made to accomplish this? ,v/4

b. How are adjustments to mileage accomplished? ltehicles are rotaled and assigned as necessary lo insure that the.)¡ rut

oLtt ne(¿r their projecled dates' Tltis is accontplished lhrottgh ttpclates 4'AT and notificalion 1o the Fleet Supet'visor'

(1) Do fìeld supervisors and officers understand their responsibility in vehicle assignments? M ves Eruo

M Yes fruo(2) Does the AT understand what is required?

M Yet fl ruo(3) Does the Area have a "personalized vehicle assignment" program?

(a) lf so, how does it effecl mileage averaging? No problenrs have been encounlered. As stated above, miLeage priority

sheet is aclhered to as closel), as possible

c. How does the Area project run outs? At 90,000 ntiles, the AT.faxes the CHP 57 ro he Fleet Operations Property [nspector' This

ullov's for a 45 du¡, edvqnced notice

(1) ls FOS provided 30-45 days advance notice? M ves Iruo
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-
(2) What has been the condition of vehicles returned to FOS? Itehicles are returnecl in sa/e operating condilion The AT usttally

ittstalls./iesh brakes ctncl tires. noay ,)orroge rec¡uiring repair is also completecl prior to relurning vehicle.

(3) Are the righl equipment options completed? M Yus Iruo

5. AUTOMOTIVE WORK AREAJEQUIPMENT

a. ls there adequate space and comfort in the AT office?

CORRECTED

M Yet !no
(1) ls the office arranged neatly, and are all bulletins and manuals current? M Y"s I t',to

(2) Does the AT maintain a service and flat rate manual? M ves nruo

b. ls the space for working on vehicles adequate? M vet ENo

M Yes Exo(1) ls it clean and organized?

c. Does the AT have the supply of tools listed in HPM 31 .1, Fleet Operations Manual, Chapter 6? Ø Yes Exo

M ves nno(1) ls there an inventory?

E Y"s nruo(a) When was it last checked?

(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? M Yes ENo

(a) Are they clean and properly maintained? M ves INo

(b) ls there security for the tools when the AT is not present? Ø Yes INo
D Yet ENo(c) Who has access to the tools?

d Does the AT have the equipment necessary to perlorm all required tasks? M Yes !no
n Yes ENo(1) lf not, has it been budgeted for and/or ordered?

e. ls the equipment neat, clean and in good repair? MlYes tr no

(1) Have replacements been planned and budgeted for? M Yes !ruo

f Are there additional tools or items of equipment needed? ! Y"t MNo

(1) Could the AT be more effective if they were available? I Yes MNo

(2) Can they and/or have they been requisitioned or requested? M Y"t Iruo

TIRES, PARTS AND SUPPLIES

a. ls the space provided for parts and supplies adequate? M Yes

(1) lf not, can more space be provided?

(2) ls the space neatly and logically organized? M ves Eruo

M Yes Iruo(3) ls there adequate security?

(4) Who has access to the parts/supplies? Area strpert,isors and comntander have access to pørts/sttpplies clu'ittg absence of AT.

(5) Are batteries stored in a dry location, off the cement floor? MYes ENo

b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? E ves MJ no
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c. Are reasonable nurnbers of parts/supplies stocked? Ø Yes Eruo

(1) Are there obsolete parts on hand? !Yes Ø ruo

d. Does Area stock parts/supplies purchased by the Deparlment, and provide them to the vendor for installation? Ø V"t ! no

e, Are adequate records maintained for tires, and are all tires accounted for? Ø ves INo
(1) Are tire requests properly documenled and ordered through the Purchasing Services Unit of

Business Services Section? Mver INo

(2) Are proper guidelines in place for record keeping? Mves Ino
(a) Are records reviewed by management? Øve. nruo

(3) Are tires properly safeguarded from theft or misuse? Mver Eruo

(a) How are tires stored? Tires are stored on a tire rack and are secured using chains and locl6,

(4) ls access to the tires restricted to the AT and his/her assistanl or backup? MYes !No
(5) Does Area provide motorcycle vendors with a stock of tìres? Dver Mruo

(6) Does it appear tires are being replaced prematurely? Ives Mno

(7) Are adequate records maintained for used tires? Mver []no

(a) ls the disposition of used tires within policy? Øves ! No

f. How are old tires/batteries disposed of? The old tires are disposed of using a lire wqste hauler.

(1) ls the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? ! ver M ¡lo

(2) Are either tires or batteries being traded to offset installation costs? Øves tr no

(3) Are the provisìons of any tire or battery disposal contract being met? Mves []No

S. Are Material Safety Data Sheets (MSDS) posted as required? M ves fì No

(1) Are all containers (otherthat the original) containing hazardous materials properly marked? Øv"t !no
h. Has the quarterly count of par1s, tires, accessories and supplies been conducted? M vus E tlo

(1) Who conducted the count? Fleet supen,isor during quqrterb) aud¡ts

DISPENSING FACILITY

a. Normally, is all fuel used by departmental
command location?

personnel dispensed through the fuel facility at the
M vut INo

(1) What procedures have been established for purchasing fuel from service stations in emergencies? DtÏing emergencies, fueL is

purchased using lhefleet fuel card

(a) ls self-service or full-service used? Self
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(2) ls there a written policy, and is it cornplied with?

b. ls the fuel island clean and neat? M yes I tto

(1) Does it need repair or Painting? D Yus Vl No

(2) Are fuel, water and air hoses in good repair? MJYes Ino
(3) ls the break"away coupler installed? Mlves D ¡lo

(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps? M v"s Eruo

(5) ls there a clean oil storage rack? M Yes I ¡lo

(6) ls the lighting adequate? M Yes ENo

(7) ls there al least one fire extinguisher of the proper type available, and is it fully charged? M ves [] ¡lo

(8) Have problems been reported to Facilities Section? Ø ves Eno

c. ls there an adequate amount of supplies available to officers? M ves Eno

d. Who fuels the vehicles? ltehicles arefueled b¡t personnel who used the vehicle.

(1) Are fluids and tires checked during fueling? Ø ves nuo

e. ls the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12 to 18

months as required? M ves n ¡lo

(1) Are pump meters and the storage tank properly safeguarded? M Yes fl No

(2) Who has access to the keys to lock the meters and the storage tank? AT andthefacilities off;cer'

(3) ls gasoline measured before and after deliveries? M Y"s Eruo

f What method is used to log fuel and oil used in indìvidual vehicles? Area dailyfttel log sheet

Ml v"s [] No(1) Are records maintained as required?

(2) What is done to reconcile differences of more than 2-3 gallons daily? Punrp meter qccuraq) is adiusted when il is

delerminecl lhal accuracl, has dintinished.

S. Does the physical inventory reasonably balance with the melered inventory each month? M Yes nNo

(1) When was the pump meter last checked for accuracy? March 2008

h, ls there a contract for fuel? MJY"s !ru0

(1) How often is the fuel supply replenished? Everyt 3 weeks

(2) At what level is it refìlled? 1,500 gallons

i. How does the Area secure the fuel pumps when they are not in use? Area fuel putnps ore located behind securi4tfencing

(1) ls the system adequate? Ø Yes n ¡lo

(2) ls it utilized by all personnel? Ives Mruo
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8. SAFETY

a Does the Area conduct an inspection of the facility twice each year to detect safety hazards?

CORRECTED

M Ye. n ¡lo

(1) Are the AT's work areas inspected? M v". Iruo

b. Are there possible unsafe conditions within the AT's work areas? n Y"s Mruo

(1) ls the shop floor clean and free of any spills? M Y"" Iruo

(2) Are electrical cords or hoses posing a hazard? E Yes Mruo

(3) Are fire extinguishers charged, inspected and of the proper type? M Y"" Iruo

(4) Are any batteries leaking or stored improperly? n Yes Mruo

(5) Are there loose items on the floor? n Yes M tto

(6) ls the bench grinder firmly affìxed, and are there safety glasses available? M Yes Eruo

(a) Are they worn by the AT? M ves !ruo

(7) ls the battery charger in a safe place? M Yes trru0

(8) Are masks available for AT's to wear when servicing brakes? M Yes ll ruo

(a) lf yes, are they worn? M Yes Eruo

(9) Are jack stands properly utilized? M Yut Xruo

c. What is the Area occupational safety record as it relates to fleet management? No reported injuries and no safety issues in need of

acldressing,

(1) Have any injuries been prevented with an improved safety awareness program? MlYes nruo

I. VEHICLE RECORDS AND MAINTENANCE

a. Are fleet records logically filed?

CORRECTED

M Y"s tr No

('1 ) Are they conveniently located and available to the AT and supervisor? M Ye. INo

(2) Do files contain all required documenls? M Y"t DNo

(a) lf documents are not in fìles, where are they located? Documents are alv,ays kept in proper.fìles.

b Do the Fleel Focus (FF) documents comply with the instructions in HPM 31 'l , Fleet Operations Manual? M vut Iruo

(1) Are documents legible and complete? [Z Yes !ruo

(2) Who reviews the FF reports? AT and the fleel supentisor

(3) How is the information used in Area's fleet administration? Area ulilizes lhe Fleet Focus computer applicat¡on lo

prot,idenecessat),informationregardingeacht'ehicle. ATutilizesøpplicationtolrackrepairsandpattsusage'

c. ls the CHP 424 current? M Yes nruo

(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? ! ves MNo
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(2) Have required services been done at the proper mileage? M ves []lo

d ls the Area using the most effective and economical method of repairing/maintaining the fleet? Ø Ye. nruo

(1) Are hourly rates in line with prevailing rates? M ves !ru0

(2) Does the AT refer to manuals for invoice cost information? M Yes Druo

(3) ls work being done by vendors that should be done by the AT? tr Yes Ml ruo

(4) Are there any warranty problems? ! Yes Mno

(a) lf so, are they being resolved? ,d4 ! Yes Iruo

(5) ls the credit card being used in lieu of an invoice? ! vut Øruo

(6) Does the commander or his/her designee review and/or approve invoices? Ø Yus Druo

(a) lf so, is there a threshold limit, and how is the approval indicated on the invoice? The Area contntander or Lieulenqnt

revieyt each subntitted invoice then signifies approt,al by signing each documenl yior to submittingfot'pa\nnent, No

threshold lìntil is in place

e. Do invoices indicate pafts are being supplied by the CHP? M Yes nruo

(1) lf parts are on invoices, does the vendor give a discount? Ø Yet Eruo

f. Are fleet operations bulletins maintained and accessible to the AT? M Yes nruo
CORRECTEO

10. CONDITION OF THE FLEET

a. Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems ldentified? tr y"s Muo

(1) Have any unauthorized modifications been made on vehicles? E ves Mruo
CORRECTED

MOTORCYCLES

a ls the Area commander involved and kept ìnformed of motorcycle deployment, needs, problems, etc,? ! Yes []ruo

(1) Are the program objectives clearly understood by the commander and supervisors? I Yes trruo

(2) Does the Area have an up-to-date SOP relating to motorcycle operations? D Yes E ¡to

b Are motorcycles being deployed in conformance with departmental policy and Fleet Operations BulletinsZ n Yes E ¡to

(1) Are motorcycles being used on beats with predominantly high speed problems? I Yes n ¡lo

(2) Are motorcycles used for special duty officer transportation? ! Yes nno

(3) Are motorcycles parked at the Area office during vacations and extended days off? I Yes Druo

c. Are Fleet Operations Bulletins pertaining to motorcycles filed together? I Yes !ruo

(1) What system is in place to verify understanding and compliance?

(2) Are Bulletins discussed with riders? ! Yes Eruo

d. What type of active safety program does the Area have?
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(1) ls there a Defensive Rider Program? n ves D t'lo

(2) ls there a sufficient number of CMTOs? ! vet f] ¡to

(3) What is the Area's safetY record?

(a) How does it compare with Division and statewide rates?

(4) Does the Area conduct quarterly motorcycle training? n Yes Ino
(a) Are mandatory exercises being conducted? n Yes Iruo

(b) Are ride-alongs being conducted on a regular basis and properly documented? E Yes INo

e Are emergency radio repairs made at the office or at the radio shop?

(1) Are the arrangements salisfactory? I Yes !No

(2) ls the repair person proficient? I Yes ENo

(3) ls service available on weekends? ! Yes ENo

(4) Are rnotorcycles down for unreasonable amounts of time because of poor service? ! ves nNo

(5) Are any motorcycles being operated with radios in a defective condition? n Yes I ¡to

(6) Are any repairs being done by riders? I Yes INo
(7) Does the Area swap radios with idle units to reduce down time? D Yes D tto

(a) lf so, are radios being returned to the original units or reported to Telecommunications Section? ! Yes E ¡lo

g. ls there adequate space to park and/or store moiorcycles? fl v"s INo

(1) ls safety compromised? f, ves X t',lo

(2) Are units parked near an entrance causing foot traffic to be inhibited? n ves E ¡lo

(3) Are preventative measures in place to avoid problems caused by oil drippings? Ever INo
(4) Are parked motorcycles susceptible to theft or vandalism? !Yes !no
(5) When garaged at home, is lhe motorcycle in a covered, secured area? D Yes I ¡¡o

(a) Has it been inspected and approved? D Yes I t'¡o

(b) Are records of the approval on file? EYes Iruo

h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for

approved supplies and equipment replacements? [] Y"s ü trto

(1) Do equipment and accessory times comply with departmental regulations? E Yes E tto

(2) ls there ample supply available? E Yes E t',lo

(3) Are spare tires available? n Y"s Eruo

(4) ls a battery charger available? n ves Xno
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(5) ls there security and an accurate inventory kept? Eves Ino
i. What arrangements have been made for servicing and repairing motorcycles?

(1) ls it satisfactory and cost effective? [] Yes D t'lo

(2) Does the maintenance program minimize officer and vehicle down time? fl Yes !ruo

(3) How is repair work verified?

(4) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? fl ves nruo

(a) ls a supervisor's permission required? n ves Eno

(b) ls there a SOP covering this aspect of motorcycle operation? ! Yes n ¡lo

(5) lf not ridden, how are motorcycles transported to vendors for repairs?

EYes Iruo(6) Does the Area have a motorcycle trailer?

(a) How often is it used?

(b) lf one is not available, has Area budgeted for one? nYes !no

i. Are vehicle files logically kept and up-to-date? Ives INo

(1) Does a review of the CHP 33, Drivefs Equipment Check, reveal excessive maintenance charges? nYes !No

(2) Does the motorcycle supervisor review all motorcycle invoices? !Yes !xo
(3) ls service up-do-date? !Yus Eruo

k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 184'

Monthly Motorcycle lnspection List, completed as required? ! Yes I ¡lo

(1) Are mechanical discrepancies recorded with the date noted and date corrected? I Yes !no
(2) Are the forms fìled for the life of the motorcycle? E Yes I tto

I Utilizing the CHP 184, Monthly Motorcycle lnspection List, and CHP 453F, Fleet Management, as guides, do the

Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? D Yes D t'to
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INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" boxand/orthe "Action Required" box. lf this

form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information

can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,

accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall tmpressions, This

form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

EVALUATEO SY

Sgt. D. Giefer

TYPE OF EVATUATION

fl Formal Evaluation Ml lnformalEvaluation
FOLLOW.UP REOUIRED

fl ves Ml ruo

1. AREA ADMINISTRATION

a ls there a clear line of supervision and accountability for the fleet management? fl Yes !ruo

! Correction Report

BY

(1) ls the Area commander involved and informed? M Yet ENo

(a) Does he/she monitor invoices?

(2) Who is authorized to approve invoices? The Fleet Coordinator, Sgt. D, Giefer'

M Ye. Eruo

b. What is the background experience of the Automotive Technician (AT)? U,S.A,F, Flight Engineer-Crew Chief, Service Manager at

Ford, Chevlolet, and Chryslel dealerships. 28 years expelience as CHP Automotive Technician.

(1) Are suffìcient instructions and training provided? M Ye. nlo
(2) ls he/she a qualified mechanic at journey person level? M Yet Eruo

(3) Does he/she attend training on new model vehicles? M Yes Ino
(4) Does the AT have good rapport with Area personnel and vendors? M Yes n ¡lo

(5) Does the AT ensure vehicles are available at shift change? fl Yes E t'¡o

(6) Does the AT periodically attend staff meetings? fl ves n ¡lo

(7) Does the AT have ideas/suggestions for improving the program? M Y"s Eruo

c. How much maintenance work is being done by the AT? The Autonotive Technician completes all routine maintenance and nlinol

repairs of patlol vehicles.

(1) ls he/she qualified to perform maintenance and minor repairs? M Y"s Eruo

(a) lf these duties are not being performed, why not?

d. What other duties or responsibilities are placed on the AT? The Automotive Technician is t'esponsible for routinely checking and

fìllingthe pt'opalte tank, as u,ell as routinely checking the back-up generatolto ensure that the auto stal't function is wolking corlectly.

VEHICLE USE
EVALUATED

05/0 8/200 I

a How many "E" Class vehicles are assigned to the Area?
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(1) ls there an unmarked patrol vehicle assigned for the commander? M Y"s Eno

(2) lf the number of vehicles assigned is in excess of the formula, what justification has been made?

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? M Y"t nno

(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? ! Yes VJ No

(a) ls there a supply of tools and minor equipment available? E Yes Ølo

c. Wlrat is the justificatibn for any vehicle kept at employees homes after duty hours? Supervisors placed on call, commander

available for call outs, resident post officer works in a remote location and is available for call outs,

d. Who does the commander allow to ride in vehicles? Civilian lide-alongs who are cunently testing with the Department.

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? M ves flt,lo

(a) ls the CHP 428 kept for the appropriate period of time? M Yes I tto

CORRECTED

3. SERVICE ARRANGEMENTS

a. What vendors are being used for servicing or repairing vehicles? Monarch Ford, Mike's Automotive, and Porterville Tire,

fl Yes Eruo(1) Are they authorized dealers?

(Z) What process was used in selecting a service vendor? All vendors meet the requiretnents of HPM 3l ' l '

(3) What are the hourly rates being charged? Mike's Automotive -$69,00, Monarch Ford - $74.00

ffi Yes nruo(a) Are discounts given on parts? rsôo$(.rÍ5 \L€ 6ÉÉ€Êfi) B

(4) Has the command shopped for the most cosl effective vendors? Ø ves n ¡lo

(5) Does the Area constantly change vendors, or work out problems in order to maintain good

long{erm relationships? M Yes Iruo

(6) Does the AT adhere to policy in HPM 1 1 .2, Materials Management Manual, when making purchases? fl ves Iruo

b, lf vehicle availability has been a problem, has Area experimented with weekend maintenance? ! Yes !ruo

(1) What percentage of the fleet is needed on weekends? s0%

(2) Are there shortages of vehicles on Mondays? ! Yes Muo

(3) lf more than one AT, are their hours/days scheduled most effectively? /,/h1 ! ves Iuo
(a) ls overtime needed for maximum enforcement periods? f ves Muo

c, Are provisions adequate to ensure regular washing of vehicles? Ø ves nruo

(1) How are interiors cleaned? The interiors are vacuulned and the windows are cleaned' Deep cleanings of carpet and upholstery

as needed. All vehicles are detailed nridlife as per HPM 3l'1,
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(2) ls the Area's vehicle washing procedure praclical and economical? MlYer D ruo

(a) ls excessive offlcer time used to wash vehicles? tlve" Mlt'lo

(3) ls there more than one car wash facility available? ffi ves truo

(4) Are vehicles being excessively washed or detailed? ! yes Mruo

(5) Does the Area have a maintenance worker or janitor wash cars? I ves MNo

(6) ls there any other program that can be of assistance in washing cars? ! Ye" Øruo

d. How do officers report defective equipment? By completing the Area Defective Equipment RepoÍ'

(1 ) Who is authorized to declare a vehicle unsafe for patrol? All uniformed employees and the Automotive Technician,

(a) Who determines when a vehicle is safe after repair or checking of defects? The Autornotive Technician,

(b) Does he/she sign off the report form and indicate what has been done? Ø ves [,ì xo

M ves !xo(c) ls this system effective?

(d) How long are records kept? Records are kept 3 years aftel the unit is replaced.

(e) ls there a system in place to check vehicles for defects after high speed pursuits?

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles?

ffi Yes

M Yes ! t'lo

MILEAGE MANAGEMENT

(1) Are vehicles run out in the same order they are received? M ves Iruo

(2) ls there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? M Yes Eruo

(a) lf not, can adjustments be made to accomplish this? E Yes flruo

b. How are adjustments to mileage accomplished? Vehicles al'e nunlbet'ed and dliven in a sequential order, The vehicle

numbers are rotated as needed to ensure equitable rnileage.

(1) Do field supervisors and offìcers understand their responsibility in vehicle assignments? M Yes Eruo

(2) Does the AT understand what is required? M Yes D ¡¡o

(3) Does the Area have a "personalized vehicle assignment" program? ! Yes M ¡to

(a) lf so, how does it effect mileage averaging?

c. How does the Area project run outs? The vehicles are pro.jected by 57 Fornr and Fleet Focus to F.O.S. who assigns vehicles. Vehicles

ale projected no nlore than 90 days and ¡ro less than 30 days as required by HPM 3 l ' I ,

(1) ls FOS provided 30-45 days advance notice? !ru0
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(2) What has been the condition of vehicles returned to FOS? Vehicles al'e l'eturned to FOS in a condition commensul'ate to their

age. All vehicles returned to F,O.S, meel the requirements of M,T.B.0l-17 (nrinimunt requirements),

(3) Are the right equipment options completed? M Yet Iruo

5. AUTOMOTIVE WORK AREA/EQUIPMENT

a. ls there adequale space and comfort in the AT office?

CORRECTED

M vet E ¡lo

(1) ls the office arranged neatly, and are all bulletins and manuals current? M Yet Eruo

M Yet n ¡lo(2) Does the AT maintain a service and flat rate manual?

M Yes Eruob. ls the space for working on vehicles adequate?

M Y"t Eruo(1) ls it clean and organized?

c. Does the AT have the supply of tools listed in HPM 3 1 .1 , Fleet Operations Manual, Chapter 6? M Yut E t'to

Ø Yet Eruo(1) ls there an inventory?

! Yes I t'lo(a) When was it last checked? A c<,r$Àor--;-1f,) o¡l ¿4- lL-zooL

(2) Are the tools localed where they can be easily accessed by the AT when working on vehicles? M Yes !ruo

M ves !ruo(a) Are they clean and properly maintained?

(b) ls there security for the tools when the AT is not present? M ves Iruo

! Yut Eruo(c) Who has access to the tools? ,fÈe Xurr¡t,t$Tt,,g .Í\í c-dñtc,Añ

d. Does lhe AT have the equipment necessary to perform all required tasks?

SùFeÉvlssß.9

M v"t Iruo

! Yut !ruo(1) lf not, has it been budgeted for and/or ordered?

Ø Yes !Noe. ls the equipment neat, clean and in good repair?

M Yes tr ¡lo(1) Have replacements been planned and budgeted for?

f. Are there additional tools or items of equipment needed? fl Yes Mruo

(1) Could the AT be more effective if they were available? ¡¡/¿ ! Yes Iuo

(2) Can they and/or have they been requisitioned or requested? Nia E Ye. nruo
CORRECTED

M Yes Iruoa. ls the space provided for parts and supplies adequate?

6. TIRES, PARTS AND SUPPLIES

! Yes Eruo(1) lf not, can more space be provided?

fl Yes !ruo(2) ls the space neatly and logically organized?

fl Yes n ¡lo(3) ls there adequate securitY?

(4) Who has access to the parts/supplies? The Autonlotive Technician and AI'ea supelvisors.

M Yes Druo(5) Are batteries stored in a dry location, off the cement floor?

b, Are automotive parts and supplies inventoried and maintainéd in Fleet Focus (FF) as required? M ves trruo
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c. Are reasonable numbers of parts/supplies stocked? Ml Y"s E ruo

(1) Are there obsolete parts on hand? n Yes Mruo

d Does Area stock parts/supplies purchased by the Department, and provide them lo lhe vendor for installationl Ml Ves n ruo

e. Are adequate records maintained for tires, and are all tires accounted for? M Yes fl ruo

(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? Mi Yet Eruo

(2) Are proper guidelines in place for record keeping? Mivet fl ruo

(a) Are records reviewed by management? M Yet nno

(3) Are tires properly safeguarded from theft or misuse? MlYe. I t'lo

(a) How are tires slored? Tires are seculed in a locked storage shed located at the Area ofttce

(4) ls access to the tires restricted to the AT and his/her assistant or backup? n Yes Mruo

Does Area provide motorcycle vendors with a stock of tires?

(6) Does it appear tires are being replaced prematurely? E vet M tto

(7) Are adequate records maintained for used tires? Ø Yet nruo

(a) ls the disposition of used tires within policy? M Yes tr ¡lo

f. How are old tires/batteries disposed of? Contractecl disposal vendoL, statewide noúhern #6C0740O0/State battery vendol'.

(1) ls the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? NlA E Yes f] tto

I Yes !ruo(2) Are either tires or batteries being traded to offset installation costs? tU/,A ,vc /¿.¡¿êcl ,eL- )Ð
(3) Are the provisions of any tire or battery disposal contract being met? M v"t Ino

g. Are MaterialSafety Data Sheets (MSDS) posted as required? Mv"r nNo

(1) Are all containers (other that the original) containing hazardous materials properly marked? Vl Y". fl ruo

h. Has the quarterly count of parts, tires, accessories and supplies been conducted? M Y"t n ¡¡o

(1) Whoconductedthecount? TheFilstQuarter200sauditwasconductedonApril l6,2008,bySgt'D.Giefet'

CORRECTED

7. FUEL DISPENSING FACILITY

a. Normally, is all fuel used by departmental personnel dispensed through ihe fuel facility at the
command location? IJC l:oec / L/() -ì.

n v"t
L-Õt,\rT\

(i) What procedures have been established for purchasing fuel from service slations in emergencies? All 1'ucl put'chases are

completed in the field by using the Voyagel credit card.

(a) ls self-service or full-service used? Self-service
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(2) ls there a written policy, and is it complied with?

b. ls the fuel island clean and neat? rJ/'t E Yet nuo

(1) Does it need repair or painting? t\/'//+ tr Yet lxo
(2) Are fuel, water and air hoses in good repair? Ml ve. Eruo

N/4 n Yes Iruo(3) ls the break-away coupler installed?

(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps? X Ye. Xno

Ø Yet nruo(5) ls there a clean oil storage rack?

M Yes Eruo(6) ls the lighting adequate?

(7) ls there at least one fire extinguisher of the proper type available, and is it fully charged? M Yes Iruo

(8) Have problems been reporled to Facilities Section? I ves nno

c. ls there an adequate amount of supplies available to offìcers? M Y"s Eruo

d. Who fuels the vehicles? Uniformed employees

M Y". Eno(1) Are fluids and tires checked during fueling?

e. ls the gasoline storage tank tested for possible leaks a nd are gasoline meters calibrated every '1 2 to 18

months as required? Ñ tn E Yes ENo

(1) Are pump meters and the storage tank properly safeguarded? ¡,f/tA E Ye. nNo

(2) Who has access to the keys to lock the meters and the storage tank? il/ø

(3) ls gasoline measured before and after deliveries? ilrr E Yet [] No

f. What method is used to log fuel and oil used in individual vehicles? Unifonned employees record fuel gallons and the cost, as well

as oil used, in the CHP 33 book lcept in each patrolvehicle.

M Y"t ENo(1) Are records maintained as required?

(2) What is done to reconcile differences of more than 2-3 gallons daily? ,r//r1

l ro", the physical inventory reasonably balance with the metered inventory each montn'/ ¡/lA n Yes E ruo

(1) When was the pump meter last checked for accuracy?

h. ls there a conlract for fuel? f Yes Eruo

(1) How oflen is the fuel supply replenished? il/n
(2) At what level is it refilled? ñir,

i. How does lhe Area secure the fuel pumps when they are not in use? t{/¿
(1) ls the system adequate?

(2) ls it utilized by all personnel? //a tr Yet Eno
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8. SAFETY

a, Does the Area conduct an inspection of the facility twice each year to detect safety hazards?

CORRECTED

Ml ves [J no

(1) Are the AT's work areas inspected? MJ ves E ruo

b. Are there possible unsafe conditions within the AT's work areas? E ves Vl No

(1) ls the shop floor clean and free of any spills? [J Yes [] ruo

(2) Are electrical cords or hoses posing a hazard? !Yes Mruo

(3) Are fire extinguishers charged, inspected and of the proper type? Ø Y"s Euo

(4) Are any batteries leaking or stored improperly? ! Yes Mno

(5) Are there loose items on the floor? ! Yes M tto

(6) ls the bench grinder firmly affìxed, and are there safety glasses available? M Y"s Eno

(a) Are they worn by the AT? M Y"s !ruo

(7) ls the battery charger in a safe place? ffi Yes E tto

(8) Are masks available for AT's to wear when servicing brakes? fl Yes Eno

(a) lf yes, are they worn? flYes Iruo

(9) Are jack stands properly utilized? M Y"s Iruo

c, What is the Area occupational safety record as it relates to fleet management? Thele have been no accidents.

(1) Have any injuries been prevented with an improved safety awareness program? ! Yes BNo

9, VEHICLE RECORDS AND MAINTENANCE

a. Are fleet records logically filed?

CORRECTED

M yes I tto

(1) Are they conveniently located and available to the AT and supervisor? M v"s ! t'lo

(2) Do files contain all required documents? M v"s Eno

(a) lf documents are not in fìles, where are they located?

b Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? Ø v"s Eno

(1) Are documents legible and complete? M Ye" Eruo

(2) Who reviews the FF reports? The Autornotive Technician rvho folwards to Set'geant and Lieutenant.

(3) How is the information used in Area's fleet administration? The infornration is discussed at Area staff meetings and

ploblens are directed to a supervisor'.

c. ls the CHP 424 current? VJ Y"s Eruo

(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? Mruo
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ZYet Druo(2) Have required services been done at the proper mileage? tr

d. ls the Area using the most effective and economical method of repairing/maintaining the fleet? M Yes Druo

(1) Are hourly rates in line with prevailing rates? M Yes Druo

(2) Does the AT refer to manuals for invoice cost information? Ml Yes Dno

(3) ls work being done by vendors that should be done by the AT? .¡¡\ter..I ñe.rr)er> ,T-Þ t,/t alt DE/"i'NP Yes 
' 

No

EYer Mruo(4) Are there any warranty problems?

n Yes Eruo(a) lf so, are they being resolved?

(5) ls the credit card being used in lieu of an invoice? f Yes Mruo

(6) Does the commander or his/her designee review and/or approve invoices? M Yes Druo

(a) lf so, is there a threshold limit, and how is the approval indicated on the invoice? No limits other than those imposed

by FIPM 3l,I or F.O.S.

e, Do invoices indicate parts are being supplied by the CHP? M Yes Eruo

M Yes Eruo(1) lf parts are on invoices, does the vendor give a discount? Ðis c"*rñf ; ô¡rÉ€¡s-rs!.> 'E{ Fofzt>

M Yes Eruof, Are fleet operations bulletins maintained and accessible to the AT?

CORRECTED

10. CONDITION OF THE FLEET

a. Using a CHp 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems identified? E Yes Mruo

n Y"t Mruo(1) Have any unauthorized modifications been made on vehicles?
CORRECTED

11. MOTORCYCLES

a. ls the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc'? tt//A E Yes Eruo

(1) Are the program objectives clearly understood by the commander and supervisors? t/¿ I Ye. nruo

(2) Does the Area have an up-to-date soP relating to motorcycle operations? N'//1 E Yes Eruo

b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? ¡7 E Yet Druo

D vet Druo(1) Are motorcycles being used on beats wìth predominantly high speed problems? ,tl/¿

ú/rt E Yes Druo(2) Are motorcycles used for special duty offìcer transportation?

(3) Are motorcycles parked at the Area offìce during vacations and extended days off?

^//,q
! Yes Druo

c. Are Fleet operations Bulletins perlaining to motorcycles filed together?

^/,
E ves Duo

(1) What system is in place to verify understanding and compliance? tr//tl

E Yet(2) Are Bulletins discussed with riders?

What type of active safety program does the Area have?
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(1) ls there a Defensive Rider Program? t{\A E Yes ll t'¡o

(2) ls there a sufficient number of CIVTOS?
r..t I ¡l E Yes nruo

(3) What is the Area's safety record? Í\i lâ

(a) How does it compare with Division and statewide rates

(4) Does the Area conduct quarterly motorcycle training? ñja I yes n ¡lo

(a) Are mandatory exercises being conducted? r{ ln E Yet nruo

(b) Are ride-alongs being conducted on a regular basis and properly documented? tJlA ! ves Eruo

e, Are emergency radio repairs made at the offìce or at the radio shop? ¡| lir
(1) Are the arrangements satisfactory? ñln n ves nuo

(2) ls the repair person profìcient? ñ/n E Y"s E tto

(3) ls service available on weekends? úlrc I Yes Iruo

(4) Are motorcycles down for unreasonable amounts of time because of poor service? E ves Eruo

(5) Are any motorcycles being operated with radios in a defective condition? trl/n E Y"s Iruo

(6) Are any repairs being done by riders? )\fiA n Yet Eruo

(7\ Does the Area swap radios with idle units to reduce down time?

^ilA
I Yes Ino

(a) lf so, are radios being returned to the original units or reported to Telecommunications Seclion? ¡yf,+ f Vet Euo

S. ls there adequate space to park and/or store motorcycles? illt ! ves Eruo

(1) ls safety compromised?

(2) Are units parked near an entrance causing foot trafflc to be inhibited? rl¿ I Y"s nruo

(3) Are preventative measures in place to avoid problems caused by oil drippings? lt/ll I ye. E t'¡o

(4) Are parked motorcycles susceptible to theft or vandalism? M þl I y"s I ruo

(5) When garaged at home, is the motorcycle in a covered, secured area?

(a) Has it been inspected and approved? N/,'t f ves !uo
(b) Are records of the approval on file? ttl /t+ ! Yes Eruo

Has the motorcycle program supervisor developed a workable procedure for storing and accounting for

approved supplies and equipment replacements?

(1) Do equipment and accessory times comply with departmental regulations? fl Yes

(2) ls there ample supply available?

(3) Are spare tires available? ñ 1,4
Ives !ruo

(4) ls a battery charger available? Iv"r Eruo
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(5) ls there security and an accurate inventory kept? /nf /rt ! V". E ¡lo

i. What arrangements have been made for servicing and repairing motorcycles? illA

(1) ls it satisfactory and cost effective? ñ1,+
! Yes nNo

(2) Does the maintenance program minimize officer and vehicle down time? ftl,q n yes lno
(3) How ís repair work verified? Nln

Do motorcycle offìcers have any reslrictions on going to the motorcycle shop for repairs?

(a) ls a supervisor's permission required? n Yes

(b) ls there a SOP covering this aspect of motorcycle operation?

lf not ridden, how are motorcycles transported to vendors for repairs?

! Yes(6) Does the Area have a motorcycle trailer?

(a) How oflen is it used?

(b) lf one is not available, has Area budgeted for one?

^)
E ves n ¡lo

Are vehicle files logically kept and up-to-date? t //tt f ves ENo

(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? ! Yes n ¡lo

(2) Does the motorcycle supervisor review all motorcycle invoices? ,rr 
' n yes E t'lo

(3) ls service up-do-date? N/4 ! ves ! ruo/l
k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 184'. 

i

Monthly Motorcycle lnspection Lisl, completed as required ? t 
' n Yes ! ruo

(1) Are mechanical discrepancies recorded with the date noted and date corrected? /t/t n Yes !No

(2) Are the forms filed for the life of the motorcycle? E ves Ino
l. Utilizing the CHP 184, Monthly Motorcycle lnspection List, and CHP 453F, Fleet Management, as guides, do the 

- 
M/lf

Area motorcycles appear to meet all slandards as far as cleanliness, condition, maintenance, supplies, etc.? ! ye" E no
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INSTRUCÏIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
forrn is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected, Answer
individual itemswith"yes"or"no"answers,orfillintheblanksasíndicated. lfadditionalcommentsarenecessary,theinformation
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include signifìcant fìndings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
forrn can be completed in pen or pencil, and the Supplement can be handwritten if desired,

EVALUAIEO BY

Sergeant J, Hunt, I 57?8

TYPE OF EVALUATION

! ForrnalEvaluation MlnformalEvaluation
SUSPENSE DATE

FOtLOW.UP REQUIREO

! yes M t'lo

! Correction Report

BY

COMMANOER'S REVIEW

ltl
EVALUATEO

Yes

ACTION REOUIRED CORRECTED

a, ls there a clear line of supervision and accountability for the Area's fleet management? M Yes Ixo
(1) ls the Area commander involved and informed? M Yes Eno

(a) Does he/she monitor invoices?

(2) Who is authorized to approve invoices? Area commander and fleet supervisor,

M Yes Eruo

b. VVhat is the background experience of the Automotive Ïechnician (AT)? Coalinga Area Automotive Technician (AT), Terry Taylor,

has overseen the Area's fleet for 27 years,

(f ) Are sufficient instructions and training provided? M Yes nNo
(2) ls he/she a qualified mechanic at journey person level? M Yes I t'lo

(3) Does he/she attend training on new modelvehicles? M Yet nno
(4) Does the AT have good rapport with Area personnel and vendors? M Yes Eno
(5) Does the AT ensure vehicles are available at shift change? M Yes E tlo

(6) Does the AT periodically attend staff meetings? M ves Eruo

(7) Does the AT have ideas/suggestions for improving the program? M ves E tlo

c, How much maintenance work is being done by the AT? All general maintenance and minor repairs are cornpleted by the AT.

(1) ls he/she qualifìed lo perform maintenance and minor repairs? M Yes Iruo
(a) lf these dulies are not being performed, why not?

d. What other duties or responsibilities are placed on the AT? AT enters monthly mileage and fuel usage into the fleet managernent

system, Fleet Focus. The AT also schedules all services, and completes requisitions for parts and supplies.

2, VEHICLE USE

a. How many "E" Class vehicles are assigned to the Area? Thirteen

CORRECTEO
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(1) ls there an unmarked patrol vehicle assigned for the commander? MYes nruo

(2) lf the number of vehicles assigned is in excess of the formula, what justifìcation has been made?

b. Are there procedures in place to ensure there are suffìcient vehicles available at the beginning of each shift? M yes n ruo

(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? M Yes nruo

(a) ls there a supply of lools and minor equipment available? M Y"t Iruo

c. What is the justification for any vehicle kept at employees homes after duty hours? Inegularly employees keep vehicles at their

homes when traveling to conduct state business, attend court or are placed on call-out status.

d. Who does lhe commander allow to ride in vehicles? Applicants who are in the Department's testing process.

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? M Yet nruo

(a) ls the CHP 428 kepl for lhe appropriate period of time? M ves nruo

3, :SERVICE ARRANGEMENTS
CORRECTEO

a, What vendors are being used for servicing or repairing vehicles? Gill Ford and Liberty Dodge are authorized dealers and

perform wananty work. Bement's Auto and Billingsley Tire assist with alignments and tire service, (Continued on supplemental)

(1) Are they authorized dealers? fl ves n ¡lo

(2) What process was used in selecting a service vendor? Due to remote location and limited businesses several vendors are the

only services available, When an option is available, cost and service is used for selecting service vendors.

(3) What are the hourly rates beíng charged? Refer to supplemental.

(a) Are discounts given on parts? M Y"t nlo
(4) Has the command shopped for the most cost effective vendors? M Ye" n ¡lo

(5) Does the Area constantly change vendors, or work out problems in order to maintain good

long-term relationships? fl Y". Mruo

(6) Does lhe AT adhere to policy in HPM 1'1.2, Materials Management Manual, when making purchases? M Ye" nno

b. lf vehicle availability has been a problem, has Area experimented with weekend maintenance? E Yes M t¡o

(1) What percentage of the fleet is needed on weekends? Approximately 60%

(2) Are lhere shortages of vehicles on Mondays? E Yes M t'to

(3) lf more than one AT, are their hours/days scheduled most effectively? E Yes []No

(a) ls overtime needed for maximum enforcemenl periods? I Y". Mno

c. Are provisions adequate to ensure regular washing of vehicles? M ves flo
(1) How are interiors cleaned? Area contracts with E&B Mobile Wash to wash vehicles twice a week, and they also thoroughly

clean the vehicle's interiors once a week.
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(2) ls the Area's vehicle washing procedure practical and economical? M ves Iruo

(a) ls excessive officer time used 1o wash vehicles? ! Yes Mruo

(3) ls there more than one car wash facility available? M Yes Eruo

(4) Are vehicles being excessively washed or detailed? ! ves Mruo

(5) Does the Area have a maintenance worker or janitor wash cars? !Yes Mruo

(6) ls there any other program that can be of assislance in washing cars? nYes Mruo

d, How do offìcers reporl defective equipmenl? Defects are documented on a defective automotive equipment report, completed by

employees. The form is then emailed to the AT and fleet supervisor.

(1) Who is authorized to declare a vehicle unsafe for patrol? Any employee who uses a patrol vehicle can delare the vehicle

unsafe for patrol.

(a) Who determines when a vehicle is safe after repair or checking of defects? The Area's AT, after a proper inspection,

(b) Does he/she sign off the reporl form and indicate what has been done? M ves n ¡lo

(c) ls this system effective? M Yes n ¡lo

(d) How long are rêcords kept? Records are kept for the life of the vehicle plus 3 years.

(e) ls there a system ín place to check vehicles for defects after high speed pursuits? Eves !ru0

4. M|q-EAGE MANAGEMENT
CORRECTED

M Yes n ¡loa. Does Area have a system to ensure equitable mileage accumulation on all vehicles?

(1) Are vehicles run out in the same order they are received? MYes fno
(2) ls there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? Mves Iruo

(a) lf not, can adjustments be made to accornplish this? n ves n ¡¡o

b. How are adjustments to mileage accomplished? See supplemental.

(1) Do field supervisors and offìcers understand their responsibility in vehicle assignments? Ø Yes Iruo

(2) Does the AT understand what is required? Ø Yes Iruo

(3) Does the Area have a "personalized vehicle assignment" program? ülver E ruo

(a) lf so, how does it effect mileage averaging? Vehicle assignment ensures vehicles are n¡n-out on a regular basis and

in the order in which they were assigned to the Area.

e. How does the Area project run outs? When vehicles reach 90,000 miles a run-out date is projected. This date is then sent to the Fleet

Operations Section on a CHP 57,

(1) ls FOS provided 30-45 days advance notice? M Yes !ru0
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(Z) What has been the condition of vehicles returned to FOS? Vehicles returned to fleet operations have been in good condition.

(3) Are the right equipment options completed? Mves nno

a. ls there adequate space and comfort in the AT office?

CORRECTED

MYes n no

(f ) ls the offìcearranged neatly, and are all bulletins and manuals current? ØYes n ruo

(2) Does the AT maintain a service and flat rate manual? MYes ! ruo

b. ls the space for working on vehicles adequate? M Yes ENo

(1) ls it clean and organized? MYes n ruo

c. Does the AT have the supply of tools listed in HPM 31.1, Fleet Operations Manual, Chapter 6? M yes E t¡o

(1) ls there an inventory? Ø ves n ¡lo

(a) When was it last checked? Mves Eruo

(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? Ø Y"t Eruo

(a) Are they clean and properly maintained? M ves n ¡to

(b) ls lhere security for the tools when the AT is not present? M ves !no
(c) Who has access to the tools? Mves nruo

d. Does the AT have the equipment necessary to perform all required tasks? fl Yes Euo

(1) lf not, has it been budgeted for and/or ordered? úY". nto
e, ls the equipment neat, clean and in good repair? MYus nno

(1) Have replacements been planned and budgeted for? fl Yes M ¡lo

f. Are there additional tools or items of equipmenl needed? !ves Mruo

(1) Could the AT be more effective if they were available? nYes Mruo

(2) Can they and/or have they been requisitioned or requested? n Yes Mruo
CORRECTED

6. TIRES; PARTS AND SUPPLIES

a. ls the space provided for parts and supplies adequate? MY"s nruo

(1) lf not, can more space be provided? EYes Eruo

(2) ls the space neatly and logically organized? M Y"s n ¡lo

(3) ls there adequate security? M Y"r f ¡lo

(4) Who has access to the parts/supplies? The Area cotnntander, sergeants, AT and janitor have access to the parts,

(5) Are batteries stored in a dry location, otf the cement floor? M Y"t nruo

b. Are automotive parts and supplies invenloried and maintained in Fleet Focus (FF) as required? Mv"r !uo
CHp 4s3F (Rev.6-06) Paso 4 Destroy Previous Editions c453l606.rrP
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c. Are reasonable numbers of parts/supplies stocked? M yes n ruo

(1) Are there obsolete parts on hand? I ves Mruo

d. Does Area stock parts/supplies purchased by fhe Department, and provide them to the vendor for installation? M Yes n ¡lo

e. Are adequate records maintained for tires, and are all tires accounled for? M ves n ¡¡o

(1) Are lire requests properly documented and ordered through the Purchasing Services Unit of

Business Services Section? Mves nruo

(2) Are proper guidelines in place for record keeping? M yes nruo

(a) Are records revíewed by management? M Yes nruo

(3) Are tires properly safeguarded from theft or misuse? Mves Iruo

(a) How are tires stored? Tires are stored and secured in a storage room affixed to the Area office.

' (4) ls access to the tires restricted to the AT and his/her assistanl or backup? M ves nruo

(5) Does Area provide motorcycle vendors with a stock of tires? n Yes Mruo

(6) Does it appeil tires are being replaced prematurely? n ves Mruo

(7) Are adequate records maintained for used tires? M Yut nruo

(a) ls the disposition of used tires within policy? MlY"s Iruo

f. How are old tires/batteries disposed oP Tires and batteries are disposed of by a contracted vendors,

(1) ls the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? I Yet Mruo

(2) Are either tires or batteries being traded to offset installation costs? I yes Mruo

(3) Are the provisions of any tire or baltery disposal contract being met? M Yet [ru0

g. Are Malerialsafety Data Sheets (MSDS) posted as required? M Yet nruo

(1) Are all containers (other that the original) containing hazardous materials properly marked? M Yes I tto

h. Has the quarterly count of parts, tires, accessories and supplies been conducted? M Yes fruo

(1) Who conducted the count? The quarterly count of automotive supplies are conducted by the AT and fleet supervisor.

CORRECIED

7. FUEt DISPENSING FACILITY

a. Normally, is allfuelused by departrnental personnel dispensed through the fuelfacility at the

command location? Mves !ruo

(1) What procedures have been established for purchasing fuel from service stations in emergencies? Refer to supplemental'

(a) ls self-service or full-service used? Self service shall be used at all times.
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(2) ls there a written policy, and is it complied with? MYes !ru0

b. ls the fuel island clean and neat? ffiYes nruo

(1) Does it need repair or painting? ! Yes Øruo

(2) Are fuel, water and air hoses in good repair? ! Yes Mruo

(3) ls the break-away coupler installed? ! Yes Mruo

(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps? fl Yes !ru0

(5) ls there a clean oil storage rack? M Y"s !ru0

(6) ls the lighting adequate? M ves !ru0

(7) ls there al least one fìre extinguisher of the proper type available, and is it fully charged? M v"s Dno

(8) Have problems been reported to Facilities Seclion? M Yes !ru0

c. ls there an adequate amount of supplies available to officers? M Y"s !ru0

d. Who fuels the vehicles? All drivers are responsible for refueling the vehicles they use,

(1) Are fluids and tires checked during fueling? M v"t Iuo
e. ls the gasoline storage tank tested for possible leaks and are gasoline rneters calibrated every 1 2 to 1 I

monlhs as required? MYes !ru0

(1) Are pump meters and the storage tank properly safeguarded? MYe" Eruo

(2) Who has access to the keys to lock the meters and the storage tank? The AT and Area sergeants have access to the key for the

lock on the meter and storage tank.

(3) ls gasoline measured before and afler deliveries? M Yrs nruo

f, What method is used to log fuel and oil used in individual vehicles? All gas and oil used is logged on a CHP 33 and on the daily

fuel log located at the gas pump, by the employees.

(1) Are records maintained as required? Mves !ruo

(2) What is done to reconcile differences of more than 2-3 gallons daily? Daily fuet logs are double checked and compared

to the CHP 33 forms entries,

g. Does the physical inventory reasonably balance with the metered inventory each month? Ø Yes !ruo

(1) When was the pump meter last checked for accuracy? The pump meter was last checked for accuracy in June 2007.

h. ls there a contract for fuel? fl Yes !ru0

(1) How often is the fuel supply replenished? Approximately every 2 months,

.(2) Al what level is it refilled? Gas is ordered when level is at 1200 gallons.

i, How does the Area secure the fuel pumps when they are not in use? Pumps are in a gated area and pad locks are also used.

(1) ls the system adequale? [Z ves Eruo

(2) ls il utilized by all personnel? Ø yes E ruo
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8. SAFETY

a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards?

CORRECTEO

M Yet D

(1) Are the AT's work areas inspected? M Yut nruo

b. Are there possible unsafe conditions within the AT's work areas? n Yes M ¡lo

(1) ls lhe shop floor clean and free of any spills? M Yet !ru0

(2) Are electrical cords or hoses posing ahazard? tr Yes Mruo

(3) Are fire extinguishers charged, inspecled and of the proper type? Mver lruo

(4) Are any batteries leaking or stored improperly? !ves Mruo

(5) Are there loose items on the floor? ! Yes M t¡o

(6) ls the bench grinder firmly affixed, and are there safety glasses available? Øves !ru0

(a) Are they worn by the AT? M Y.s Iruo

(7) ls the battery charger in a safe place? Mves Eruo

(8) Are masks available for AT's to wear when servicing brakes? M Yes !ru0

(a) lf yes, are they worn? MYes trru0

(9) Are jack stands properly utilized? Mves Iuo
c. What is the Area occupational safety record as it relates to fleet management? The Area maintains a very good safery record, and

there has been no occupational injury associated with fleet management in recent years,

(1) Have any injuries been prevenled with an improved safety awareness program? Ø vu. n ¡lo

9, VEHICLE RECORDS AND MAINTENANCE

a. Are fleet records logically fìled?

CORRECTED

M Yer ! tto

(1) Are they conveniently located and available to the AT and supervisor? Øves !ru0

(2) Do files contain all required documents? M ves nruo

(a) lf docurnents are not in files, where are they located?

b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 3'1.1, Fleet Operations Manual? M Yes D r'¡o

(1) Are documents legible and complete? M Yes ! ¡lo

(2) Who reviews the FF reports? Area fleet supervisor and the AT.

(3) How is the information used in Area's fleet administration? To nionitor any increase in cost of operations due to driver

mlsuse.

c, ls the CHP 424 currenl? Mv"r trruo

(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? E Yes Mruo
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(2) Have required services been done at the proper mileage? MlYrt Xruo

d. lsthe Area using the mosteffective and economicalmethod of repairing/maintaining the fleet? fl Yes Xno

(1) Are hourly rates in line with prevailing rates? fl Yes nruo

(2) Does the AT refer to manuals for ínvoice cost information? M Yet nruo

(3) ls work being done by vendors that should be done by the AT? I ves Mruo

(4) Are there any warranly problems? I Yes Muo

(a) lf so, are they being resolved? E ves Eruo

(5) ls the credit card being used in líeu of an invoice? ! ves M tlo

(6) Does the commander or his/her designee review and/or approve invoices? M ves Iruo

(a) lf so, is there a threshold limil, and how is the approval indicated on the invoice? Area commander or fleet supervisior

reveiws and approves invoices over $500. Invoices under $500 are reveiwed and approved by the AT'

e. Do invoices indicate parts are being supplied by the CHP? M ves n ¡lo

(1) lf parts are on invoices, does the vendor give a discount? M ves Eruo

f. Are fleet operations bulletins mainlained and accessible to the AT? M ves nruo

10. CONDITION OF:TI-.IE FLEET

a. Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems identified? E yes M t'to

CORRECTEO

(1) Have any unauthorized modifications been made on vehicles? ! Yes Mruo

a. ls the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? E Yes E ¡lo

(1) Are the program objectives clearly understood by the commander and supervisors? E ves nno

(2) Does the Area have an up-to-date SOP relating to motorcycle operations? ! Yes E ¡lo

b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? E Yes Eruo

(1) Are motorcycles being used on beats with predominantly high speed problems? E yes Druo

(2) Are motorcycles used for special duty officer transportation? E Yrs !ru0

(3) Are motorcycles parked at the Area office during vacations and extended days off? D ves D ¡lo

c, Are Fleet Operations Bulletins pertaining to motorcycles fìled together? tr Yes Druo

(1) What system is in place to verify understanding and compliance?

(2) Are Bulletins discussed with riders? E ves Druo

d. What type of active safety prograrn does the Area have?
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Matt's Quick Lube is available to assist with oil and transmission services, plus snrog testing,

All-American Glass repairs amd replaces aU automotive glass.

GillFord and L Dodge $90 per hour, Matt's Quick Lube charges $80 per hour, Bement's

Auto charges $60 per hour, Billingsley Tire charges $70 per hour and All-American Glass charges

$60 per hour,

Area has a very good working relationship with all local vendors,

Chevron Gas Station car wash,

Mileage is raken twice a week. Vehicles with low mileage are rotated to the top of the Area's car

assignment board. When an assigned car is unavailabie, the officer takes the next vehicle in order

needed mileage from the vehicle assignment board.

Each vehícle has a credit card for cy fuel purchases. The Area has a M'O'U' with the local

Cal-Trans office to purchase fuel in a large scale emergency situation'
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